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ABSTRACT 
The leather industry in India is a fast growing industry and 
occupies an important place in Indian economy. The industry has 
existed in traditional form from very ancient times. Marcopolo 
mentioned about the dressing of skins of various kinds in the State 
of Gujarat. The Rig Veda refers to tanners and skins of animals 
and manufacture of leather products by Indian artisans. The 
Mochies (cobblers) carried the profession of tanning and making 
of leather wares since ancient times. 
The first attempt in India in an organized manner towards 
factory tannin^g and large-scale manufacture of leather goods was 
made in the United Provinces (now Uttar Pradesh) in 1867. The 
government established a unit in Kanpur for tanning and making 
harness leather for the Indian army. 
In 1881, another tanning and shoe-making factory was set up 
at Kanpur by M/s Cooper Allen. They tanned hides and skins and 
manufactured civilian and military footwear according to western 
mechanized methods. These factories in Kanpur met the demand of 
the military during the war for leather goods to a very large 
extent. As a result, the leather industry got a fillip and several 
tanneries equipped with machinery were started at Kanpur, 
Chennai and Kolkata. 
In the late eighteenth century, the East India Tanning 
Company was the first entry into the leather trade. It started 
operating in South India. 
The leather industry of India got a stimulus for development 
by the First World War. The industry which consisted of the 
activities of tanning and manufacture of leather goods, found a 
spurt in demand for army boots and other military leather goods 
requirements. Agra served as one of the big headquarters for Indo 
British Army which needed leather for boots and sundry other 
items for the armed forces. This resulted in the development of 
Agra as a footwear industry. After the First World War the demand 
of leather products decreased but the outbreak of Second World 
War again gave a good fillip to the tanning industry. 
During 1960s, a large quantity of hides and skins in the 
country was converted into semi-tanned leather. In the beginning 
of the 1970s, the government realized that the country had the 
capacity to manufacture finished leather. Hence, export of semi-
finished leather was discouraged. The industry was encouraged to 
adopt the latest technology. 
During the 1980s, there were many changes, viz., 
modernization of production processes, improvement of human 
skills, standardization of quality of products, these all changes 
proved to be turning point in the development of leather industry. 
During the 1990s, the Exim Policy favoured export of value 
added leather products and duty free import of all types of leather 
was allowed. This helped a lot in the development of footwear 
industry. Since 2000, the increasing demand of footwear from 
foreign countries, government policy support, etc., have been 
giving strength to footwear industry. 
Many institutions have been established by the Government 
of India for the development of leather industry, such as, CLRI, 
CFTI, FDDI, NLDP, CLE, etc. The result is that Chennai and other 
places around Chennai, such as, Ranipet, Ambur, Dindigul, etc., 
and other cities like Mumbai, Kolkata and Delhi emerged as new 
centres for manufacture of footwear. Agra and Kanpur, traditional 
centres for manufacture of footwear, are also on their way to 
modernization and are developing fast. 
In terms of quantum, annually 1,640 million pairs of 
footwear are produced which consists of 960 million pairs of non-
leather footwear and 680 million pairs of leather footwear. After 
China, India is the second largest producer of footwear. 
The footwear industry is labour oriented and spread over the 
organized as well as unorganized sectors. A large part (nearly 60-
65%) of production of leather products is in the small/cottage 
sectors. The industry employs 2.5 million people mostly from the 
weaker section of the society and women folk. 
Agra is ranked a major footwear production centre in India 
and a large part of world requirement is met by this city only. The 
footwear industry in Agra exists mainly in the form of cottage 
units. The welfare of workers in this industry assumes significance 
as they form a sizeable chunk of Indian labour population. 
Fair wages, good working conditions, health and safety 
measures are essential for the welfare of industrial worker. 
Developed countries like America and Japan, provide all facilities 
to their labour. The productivity of labour in these countries is 
higher and the output is larger and the countries avail economies 
of efficiency. But labour are considered as servants in our country 
and their normal entitlements of welfare, health, safety, etc., are 
ignored. 
A number of labour laws and welfare schemes have been 
enacted for the welfare of labour but the employers ingeniously 
circumvent them. The condition of labour in Agra footwear 
industry is far from being satisfactory. They work in dirty 
atmosphere that affects their health and efficiency. As a result, the 
labour productivity and output also decrease. 
A comprehensive study on labour problems in footwear 
industry of Agra district needs to be conducted. Studies, which 
particularly focus on labour problems in footwear industry of Agra 
district, are negligible. Hence, the present study covering this 
topic aims at breaking new grounds in the 21^' Century so as to 
highlight the plight of labour of Agra footwear industry and to 
suggest measures for alleviating their sufferings. 
The study has been divided into seven chapters. Chapter-I 
gives a brief introduction of footwear industry, mentions the need 
and importance of the study, sets out the objectives, hypothesis, 
research methodology and limitations of the study. Chapter-II 
deals with the synoptic view of footwear industry in India, 
location of tanneries in various parts of India, major footwear 
producing cities in India, world footwear industry, export of 
footwear from India, etc. Chapter-Ill traces the shoe production 
technique of the manufacturers. Chapter-IV discusses the 
development of footwear industry in Agra, number of workers 
employed in Agra footwear industry, export of footwear from 
Agra, weaknesses of Agra footwear industry, etc. Chapter-V makes 
an analysis of the legislative provisions of welfare measures and 
security. Chapter-VI brings to fore the problems of labour in Agra 
footwear industry and application of various legislative 
provisions. Chapter-VII draws conclusions and presents 
suggestions for the improvement of working conditions of labour 
in Agra footwear industry. 
The study finds that Agra is the largest market for closed 
shoes (finished and unfinished) in Asia. About 2,00,000 pairs of 
footwear are produced in Agra per day. Footwear uppers are also 
produced in Agra on a large scale. 60% of footwear produced in 
Agra is used for domestic consumption and 40% is exported. It 
employs a workforce of 2,00,000 male and female workers. 
In every industrially advanced country of the world, rights 
and privileges of labour have been sought to be secured mainly 
through labour legislation. In India, too, various labour related 
Acts exist to ensure, as far as is reasonably practicable, the health, 
safety and welfare of all workers, to provide and maintain plant 
and systems of work in the factory without risks, to make 
arrangements for ensuring social security to employees, to provide 
necessary information and training for the health and safety of all 
workers, and to maintain safe working environment in the factory, 
etc. 
But the manufacturers do not follow these provisions. The 
measures related to safety, welfare and social security need to be 
implemented in every industry, and the leather footwear industry 
of Agra is no exception. 
During the course of investigation, the scholar noticed that 
the working environment in registered companies is better than 
small-scale and cottage units, but a major part of factories in Agra 
belong to small-scale and cottage units. 
A large part of labour in footwear industry is found to be 
illiterate. This is the reason that they are not aware of their 
legislative benefits and are being exploited in the hands of 
employers. 
The following findings emerge with respect to labour 
conditions in Agra footwear industry. 
1) The labour in Agra footwear industry work in unhygienic 
conditions and dirty atmosphere. There is lack of proper 
cleanliness in most of the footwear units. The atmosphere in 
almost all the unregistered units is found to be unhygienic. 
2) There is inadequacy of proper ventilation in Agra footwear 
industry. The condition of ventilation is somewhat j',ood in a 
few factories but the rooms in many factories are found to be 
small and congested. 
3) Adequate temperature is not maintained in most of the 
footwear units. Further, the place where workers work, is 
found to be congested. 
4) There is no arrangement of suitable and adequate lighting in 
Agra footwear industry. The natural lighting is also 
inadequate. The lighting is found to be sufficient in all the 
registered companies taken for survey. 
5) The condition of latrines and spittoons is found to be quite 
unsatisfactory in Agra footwear industry. Neither these have 
been constructed properly nor are cleaned with detergent. 
6) The noise problem is also found. Some of the footwear 
factories in Agra are on the main road. The vehicles running 
on the road create noise. When generator is started, it creates 
a lot of noise. All this type of noise affects the health of 
workers. 
7) Drinking water facility is also not up to the mark. Only the 
employers of registered companies have kept water coolers. 
Earthen Pots (Pitchers) are found in common use in 
unregistered units. 
8) All the welfare facilities are found neither in registered 
companies nor in unregistered units. Even the registered 
companies in Agra are providing only a few welfare 
facilities to their labour and that too is unsatisfactory. Non-
statutory welfare measures are not adopted by most of the 
Agra footwear manufacturers. 
9) Necessary safety measures like fire extinguishers, training to 
workers, etc., are not found in most of the footwear units 
taken for survey. 
10) The workers are deprived of social insurance and social 
assistance in Agra footwear industry. Various social security 
schemes are not available for workers in all the registered 
companies taken for survey. Hence, the workers engaged in 
the manufacturing of footwear cannot avail the benefits 
under these Acts. 
11) The scheme of Family Pension-Cum-Life Insurance is also 
applicable to the footwear industry. But the labour are not 
getting any benefit from this scheme. 
12) The wages provided to labour is not enough to meet both 
their ends. Footwear manufacturers in Agra are following 
neither the The Minimum Wages Act, 1948 nor The Payment 
of Wages Act 1936. Further, the workers are not getting 
bonus, dearness allowance, gratuity, etc. Only the 
manufacturers of registered units were providing reasonable 
wages to their labour. 
13) Most of the workers live in slums. The facility of water, 
ventilation, lighting, etc., is far from satisfactory in the 
slums. The manufacturers of registered companies have not 
given housing facility to their labour. 
14) It is revealed by the survey that trade unions, though 
supposed to be the main well-wisher of workers, are just on 
paper. The labour being unorganized, have not formed their 
trade unions in Agra. 
15) The labour are feeling job insecurity due to insufficient 
availability of raw materials. 
16) A large part of workers are found under debt. They were in 
the clutches of the money lenders. 
Agra footwear industry can progress rapidly if due attention 
is given to the human aspect of the industry. The following 
suggestions are being made with a view to solving problems of 
labour and improving the working conditions and environment in 
footwear industry of Agra. 
1) The floor inside the factory should be pucca. The 
Government should give instruction to footwear 
manufacturers to build pucca floor inside the factory. Dust 
and dirt should be removed daily and dustbins should be 
kept. 
2) The legal provision for creating windows and ventilation in 
the rooms should be strictly enforced by the concerned 
authorities. If it is not possible for manufacturers to build 
windows, etc., for proper ventilation, artificial ventilation 
should be maintained. 
3) The manufacturers should bring do\yn the temperature to a 
bearable level for the workers during summer season. During 
winter season, the temperature should be kept warm by 
suitable heating system. The senior officers should make 
frequent visits to various factories to check the conditions of 
temperature and humidity in the factories. 
4) Adequate lighting should be available near the place where 
the workers work. Side windows should be built in the 
factories for natural lighting. 
5) The number of latrines in all the footwear units should be 
increased. The employers are advised to construct separate 
latrines for male and female workers. These should be 
cleaned properly. Spittoons at convenient places should also 
be provided to workers. 
6) To check noise pollution, the generators should be located 
far from the work area to a separate distant place. There 
should be separate rooms for machine operators and manual 
workers. 
7) For the good health of labour, unpolluted and safe drinking 
water should be available for them. 
8) The manufacturers of registered companies should provide 
all the legislative welfare facilities to their workers. The 
employers who are not providing the minimum welfare 
facilities as prescribed under the law, should be strictly dealt 
with. The State Government should also formulate various 
schemes for the welfare of the labour. The workers should be 
provided group insurance. 
9) The manufacturers should set up fire extinguishers in their 
factories. The officers of the Safety Department should visit 
the factories and see that whether various laws and 
provisions relating to safety of workers are being followed 
or not. 
10) The government should strictly order the employers to 
follow safety measures. They should also check the records 
to see if the manufacturers earmark the money for the 
employees' social benefit or not. If employers are found to 
be neglecting, strict action should be taken against them. 
11) The industry, the State Government, the Central Government 
and the workers should cooperate to establish a fund for the 
social security benefits of the workers. When any worker 
dies, retires or becomes invalid for work, he and his family 
should get either a lump-sum amount or a sort of monthly 
pension to support himself and his family. 
12) The officers of Wage Board should visit the footwear units 
frequently to inspect whether the employers are paying 
reasonable and fair wages to workers or not. The officers 
should also check the financial accounts of the factories to 
find out the actual profit available for distribution as bonus 
to the labour. 
13) There is a need to build low cost houses for the workers. The 
municipality should also provide to such housing colonies 
with water, light and drainage facilities. 
14) The idea of Works Committee and Joint Management 
councils should be popularized. This will help in improving 
the relations between the two, i.e., the employer and the 
employees. 
15) In order that the atmosphere inside the factory should be 
friendlyj the manufacturers should organize periodical get 
together with workers. 
16) Scarcity of raw material is a factor that causes job insecurity 
in labour. The government should re-open the closed 
tanneries by setting effluent treatment plants. The employers 
should convince their labour that their job is permanent and 
that they will not be turned out of their job without any 
specific reason. 
17) To solve the problem of indebtedness, Co-operative Credit 
Societies should be established by the State Government to 
extend credit facilities to labour. The labour should be given 
the retirement and old age benefits. 
The solution of labour problems is important, both to the 
industry and to the workers' community at large. No industry can 
develop without the co-operation of labour. To ensure better 
cooperation, the worker should be allowed to have his due share in 
the profit for increased production. 
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Chapter-I 
CHAPTER-I 
INTRODUCTION 
The leather industry plays an important role in Indian 
economy. The skills of Indians in manufacture of leather footwear 
and articles of equipments for warriors have been well-known for 
centuries. Like many other industries, the leather industry also 
suffered a setback during the days of colonialism, and at the time 
of independence in 1947, India was reduced to an exporter of raw 
hides and skins. 
The potential of leather industry was perceived by the 
Government of India immediately after independence. The 
industry was given special attention. The skills for tanning and 
processing of leather were revived. Export of hides and skins in 
raw form was discouraged. Tanning facilities sprung up in 
different parts of the country. ' 
There have been a number of initiatives, which proved to be 
the turning point in the history of the leather industry. One of the 
first uses to which leather had been put in use in the history of 
human civilization was for making cover for feet. Over a period of 
time, the look and shape of footwear has seen many changes. 
During 1960s, a large quantity of hides and skins in thf" country 
was converted into semi-tanned leather. Some of this leather was 
converted into products, partly for consumption within the country 
and partly for export. 
The beginning of the 1970s saw more changes in the leather 
industry. The Government realized that the country had the 
capacity to manufacture finished leather. Accordingly, export of 
semi-finished leather was discouraged."^ Simultaneously, the 
industry was encouraged to adopt the latest technology and 
process for manufacture of good quality finished leather. 
During the 1980s, it witnessed significant changes. These 
changes were in the shape of modernization of production 
processes, improvement of human skills, standardization of quality 
of products, and hence, resulted into growing unit value 
realization.'' 
During the 1990s, duty free import of all types of leather 
was allowed. Also, the Exim Policy favoured export of value 
added leather products, such as, footwear and garments, as against 
leather. This helped a lot in the development of footwear industry. 
Since 2000, the increasing demand of footwear and other leather 
products from foreign countries gave a new turn to footwear 
industry. 
Footwear sector is the largest consumer of natural leather in 
the world. Footwear is an item of mass consumption all over the 
world. The Government liberalized import of machinery and 
equipments, raw materials and consumables required for 
manufacture of footwear. Chennai and other places around 
Chennai, such as, Ranipet and Ambur, and other cities like 
Mumbai (Bombay), Kolkata (Calcutta), and Delhi emerged as new 
centres for manufacture of footwear. Agra and Kanpur, traditional 
centres for manufacture of footwear, are al30 on their way to 
modernization and are developing fast. 
However, no industry can survive without labour. Labour 
problems are found in almost all the industries, whether it is jute 
industry of West Bengal, cotton industry of Maharashtra, or lock 
industry of Aligarh. 
In the midst of apparent prosperity and a phenomenal 
increase in goods and wealth, there arose a series of 
maladjustments from which the workers suffered. The chief 
amongst them being unemployment and underemployment, 
insecurity of service, low real wages, insanitary and unsafe 
working conditions, physical ailments, industrial diseases, risk to 
life and limbs by accidents and social and moral degradation. 
These evils of industrialization and the lack of adjustment and 
harmonious relationship between the employer and his workers 
created problems.'' 
In every industrially advanced country of the world, rights 
and privileges of labour have been sought to be secured mainly 
through labour legislation. The labour legislation plays an 
important part in the economic and political life of a nation. It is 
of economic significance as it provides labour with what it cannot 
voluntarily get from the employers and thus seeks to establish 
harmonious relations between the employers and the employed. 
Besides, the part which labour policy plays in the general 
administration of the country and the controversies which have 
raged round the principles of legislation and social security and 
welfare measures, make it a subject of considerable interest.^ 
The Agra Footwear Industry is a fast growing industry with a 
massive potential for employment. The labour is cheap in Agra 
footwear industry, a large part of labour which, is unorganized. 
Hence, employees in large companies and reg'^^tered firms only ?.re 
covered under labour laws. Small and cottage manufacturing units 
are not covered by any labour legislation. Even today, there are no 
trade unions in Agra footwear industry. As a result, labour cannot 
protect their interests. They are exploited in the hands of 
employers. There is, thus, a need to probe into the labour 
conditions and highlight the problems of labour, both in organized 
as well as unorganized sectors. The present study is related to 
labour problems in footwear industry of Agra District. 
In the present research work entitled, "A Study of Labour 
Problems in Footwear Industry of Agra District", an attempt has 
been made to analyze the labour problems and to suggest ways to 
remove them. 
REVIEW OF LITERATURE 
H. A. Silverman in his book, 'Studies in Industrial 
Organization', pointed out that the footwear is the basic necessity 
of man like clothing. Footwear is produced over a very wide range 
and varieties of styles, shapes and tastes of users. The human shoe 
does not lend itself to standardization and there is a tendency quite 
apart from superficial ornamentation and style to differentiation in 
the types of shoes so as to increase comfort and health. 
He further says that the increase in the production of boots 
and shoes is closely connected with the growth of mechanization. 
But while the extension in the use of machinery has inevitably 
enlarged the scale of organization and lengthened the chain of 
processes, the essential stages in the making of footwear remain 
more or less unaltered.^ 
He dwelt upon the technology of shoe-making and traced out 
six stages in preparing footwear. These are performed in Clicking 
Department (cutting of uppers and linings). Closing Department 
(stitching of several parts of uppers). Press Cutting, Rough Stuff 
and Preparing Department (soles or bottom leather are cut and the 
sundry grades are sorted). Lasting or Making Department (uppers 
are shaped). Finishing Department (the soles are given a smooth 
edge and finished surface), and the sixth stage is to gloss, clean 
and dispatch the footwear. He concluded that in shoe industry even 
though machines are being used, the stages in making footwear are 
generally the same. 
Kothari (1996-97) in his book, 'Kothari's Industrial 
Directory of India', reviewed that Indian footwear and its 
components are mainly produced in cottage and small-scale 
sectors. The major production centres are Chennai (Madras), Agra, 
Jalandhar, Delhi, Mumbai and Kanpur. He states that the small 
family owned units, which have been in this business for 
generations, dominate it. But recent times have witnessed the entry 
of some big players. 
He further says that today the tanning industry in the country 
has the technical expertise and modern technology to cater to the 
varied requirements of different types of leather of very high 
quality. He concludes that the leather industry requires constant 
modernization so as to be in a position to produce better quality 
product at cheaper prices in order to effectively compete in the 
world market under growing competition. 
Llord G. Reynolds (1959) in his book, 'Labour Economics 
and Labour Relations', has identified major problems of labour in 
Indian industry and has suggested that they must be resolved if an 
industrial society is to operate peacefully and efficiently. He 
recommended some issues. These issues are (1) Maintaining 
adequate total demand for labour, (2) Developing effective labour 
markets, (3) Training, organizing and motivating the labour force, 
(4) Determining wage rates and labour income, (5) Balancing 
producer and consumer satisfaction, (6) Protecting against 
predictive risks, and (7) Assuring minimum level of living.^ 
R. C. Saxena (1962) in his book, 'Labour Problems and 
Social Welfare', observed that whatever may be the system of 
economy and administration, without solving labour problems, 
productive efficiency will suffer in every country and concluded 
that those who believe that labour problems arise only under 
capitalism and there can be no such problems under a controlled or 
socialistic economy, are living in a fool's paradise.^ 
V. V. Giri, (1972) in his book, 'Labour Problems in Indian 
Industry' , has stated that labour problems constituted a serious 
menace to society. Employers on their part were so obsessed by 
the capital they had invested for the installation of machinery and 
the resulting mass production from them, that they gave their sole 
attention to the maintenance of machines and their technical 
improvement to the utter neglect of the human hands employed to 
manage the machines, as they could be easily procured and readily 
replaced. 
Employers showed a callous indifference to the well-being 
and needs of their workers with regard to these vital matters. '" He 
concluded that labour problems should have been attended from 
the very beginning and solutions should have been found to 
eradicate or, at least, to mitigate the evils. 
S. C. Srivastava (1984) in his book, 'Industrial Relations and 
Labour Laws ' , has stated that labour problems in usufructuary or 
even retail handicraft types of industrial organization do not 
attract public attention. He further says that problems affecting 
labour management relations assume significance in wholesale 
handicraft and gets increasingly complicated as we proceed from 
the independent pha:e of the wholesale handicraft to the factory 
phase of the centralized production. Helped by industrial 
revolution and buttressed by energy revolution, it has become 
possible for the employers to engage thousands of workers at one 
and the same time. These employers cannot, and do not, maintain 
personal contact with the workers, who are not infrequently drawn 
from entirely different regions and who do not even appreciate the 
implications of the emerging industrial c ivi l izat ion." 
He concluded that the employer is unable to see the 
problems of labour in a large-scale organization. Thus, production 
on large scale has resulted into the disappearance of personal 
touch between employer and workers thereby causing labour 
problems. 
Verma (1989) in his book, 'Management of Industrial 
Relations', has stated that it is necessary to understand the 
determinants of workers' attitudes and behaviour. Again, no 
simplified explanation can suffice. He concluded that one would 
need to explore the procedures of rule-making, the determination 
of a fair rate of return to capital and an adequate compensation to 
labour for its contribution to outputs and the organization of the 
firm including economic, technological and social situation with 
which a worker is confronted. 
T. N. Bhogoliwal (2000) in his book, 'Economics of Labour 
and Industrial Relations', has explained that although the 
magnitude of labour problems usually increases with the tempo of 
industrial activity, there are a host of problems connected with 
labour in different countries of the world. Whatever be the causes 
of the origin of working classes in various countries, they have 
undoubtedly led to the occurrence of immense social and economic 
problems-problems of conditions of employment, hours of work, 
health and sanitation inside a factory or « workshop as veil as 
outside it-housing, welfare and social security.'^ 
He emphasized upon the point that problems of industrial 
labour deserve a special attention because labour force is directly 
faced with the problems and consequences of development of the 
country's economy and the rate of growth and the nature of 
industrial civilization in the country depends on the extent to 
which their problems are solved successfully. ''' 
Ajay Garg (2001) in his book, 'Labour Laws', has written 
that it is generally understood, rather misunderstood, that labour 
laws are meant for large sized establishments only, having a large 
working force. He pointed out that though labour is undoubtedly a 
dominant factor of production in all kinds of organizations, but 
legislations have been made for all types of labour employed in 
different types of establishments, business, industrial, commercial, 
organized, unorganized sectors, etc., so much so that even 
establishments employing a single employee also come under the 
purview of labour laws. ^ 
Mohd Asif Khan (1996) in his doctoral thesis, 
'Entrepreneurial Development in Leather Goods Industry of Uttar 
Pradesh Since 1981', stated that Uttar Pradesh (Kanpur and Agra) 
has the oldest leather goods industry in the country. All leather 
products such as shoes, garments, handbags, wallets and other 
accessories are personal consumer products. Accordingly, world 
over, these are demanded in a variety of designs, styles, colours, 
and material combinations. Typically, the size of order is small 
and varieties quite large. The consumption of such products is 
quite high in the advanced countries and low or negligible in the 
underdeveloped and developing countries. 
He concentrated his work on the development of leather 
goods industry and marketing strategies for shoe industry and 
concluded that the appropriate strategy for the underdeveloped and 
developing countries would be to focus on the export market 
segment. The global market for leather and leather products is 
dominated by Italy, Korea, China, Taiwan, Brazil, Spain, Portugal, 
Turkey, and in the second category of countries attempting to gain 
a greater share of the world market, fall countries like India, 
Pakistan, Thailand and Indonesia.'^ 
Sunita Kalra (1994) in her article, 'Problems and Prospects 
of Rubber Footwear Industry in Jalandhar', has stated that rubber 
footwear has become an essential commodity because of its low 
price, durability and comfort. Rubber footwear industry is serving 
80 percent of the Indian population. There are more than 350 units 
of rubber footwear in Jalandhar. She further states that prospects 
of large-scale rubber plantation in the northeastern states are very 
bright. At least 1.45 lakh hectares of land can be brought under 
rubber plantation.'^ 
She concluded that the government should come forward to 
help the rubber footwear industry in order to solve marketing and 
financial problems of manufacturers, as it will certainly enhance 
revenue as well as foreign exchange and bring prosperity and 
additional employment opportunities in the state.'^ She 
emphasized that to increase the requirements of natural rubber, its 
production should be enhanced and encouraged by improving 
methods of production. Besides, the government should arrange 
import of rubber through State Trading Corporation to bridge the 
gap between demand and supply. 
Vijay Kumar (1996) in his article, 'Leather Industry: 
Problems and Prospects', has pointed out that the leather industry 
is one of the oldest yet fastest growing industries in the country, 
and today, it has also a significant place in the export profile of 
the country. It plays an important role in the Indian economy and 
contributes considerably to the foreign exchange earnings. It has 
also good potential for employment and re-exports. The import 
contents are quite low in expori consignments and therefore, net 
foreign exchange earned by the leather industry is substantial. The 
rising graph of India's leather export in the last decade indicates 
its popularity abroad. The trend amply demonstrates the growing 
demand for leather products, not only because of their 
international standards but also for their price competitiveness.'^ 
He concluded that India with strong raw material base and 
cheap labour has a very high potential to emerge as one of the top 
exporters of leather products. The reasons why such an obvious 
possibility has not turned out into a reality needs to be studied 
carefully at least at this stage. If proper environment is created for 
the industry to operate on terms comparable to those obtaining in 
the competing countries, there is a definite possibility of India 
achieving the target of 10% share in the global market by the turn 
of this century. 
N. R. Jagannathan and A. Subbarama Naidu (1998) in their 
article, 'Marketing of Leather Products', remarked that major 
brand names in the world like Nike, Reebok, etc., have started 
sourcing footwear from India to market in other countries. He 
stated that though this would enhance the export trade, the Indian 
manufacturers may not be able to derive much benefit since they 
have to operate with less margins.^"^ In order to make their 
business profitable, Indian producers should directly market their 
leather wares in foreign countries with strategies designed to 
compete the existing players in the global market. 
K. C. Damodaran (1999) in his article, 'India's Bid to be the 
Largest Footwear Supplier', pointed out that India is the world's 
second largest producer of shoes. The recent trends in India's shoe 
production capacity using modern methods of production and 
design is already earning India added value for her exports. 
He summed up that the liberalization policy has enabled the 
shoe manufacturers to import shoe components and parts to make 
shoes as per the buyers' needs. Slowly and steadily Indian 
manufacturers are also studying the trends in shoe fashion and are 
ready to supply designer shoes.^' 
A. Subbarama Naidu (2000) in his article, 'Indian Leather 
Industry in 21^' Century: Challenges and Opportunities', stated 
that leather and leather based industries occupy an important place 
in our economy. Leather sector accounts for the fourth rank among 
the major commodities exported from India. In terms of percentage 
share, leather export earnings account for 8% in the total foreign 
exchange earnings. In addition, this sector provides direct 
employment to more than 2 million people, among them majority 
represents economically weaker sections. However, this sector 
may have to get ready to face new challenges in 21*' century, 
though it has inbuilt strengths.•^^ 
He concluded that the major challenges faced by Indian 
leather industry are competition from other countries, tannery 
pollution problems, eco-labelling and management. 
NEED AND IMPORTANCE OF THE STUDY 
The Indian footwear industry is spread at more than one 
place in the country. Moreover, it is in the form of organized as 
well as unorganized sectors. The footwear industry in Agra exists 
mainly in the form of cottage units. About two lakh people work in 
Agra footwear industry. Their welfare assumes significance as 
they form a sizeable chunk of Indian labour population. 
Fair wages, good working conditions, health and safety 
measures are essential for the welfare of industrial worker. These 
facilities and amenities contribute to increase the efficiency of 
work force, which is conducive to raise the labour productivity 
and the industrial production. 
Developed countries like America and Japan, provide all 
facilities to their labour. That is the reason that the condition of 
11 
labour in developed countries is better than that of India. Their 
productivity is higher, output is larger and the countries avail 
economies of efficiency. But labour are considered as servants in 
our country and their normal entitlements of welfare, health, 
safety, etc., are ignored. 
A number of labour laws and welfare schemes have been 
enacted for the welfare of labour but they are ingeniously 
circumvented by the employers. The condition of labour in Agra 
footwear industry is far from being satisfactory. They work in 
dirty atmosphere that affects their efficiency. As a result, the 
labour productivity and output also decrease. Labour, being 
unorganized in Agra footwear industry, have not been able to form 
trade unions so far. Therefore, they cannot take support of trade 
unions to protect their interests. Absence of trade unionism 
renders the workers of Agra footwear industry helpless in 
bargaining individually or collectively for their terms of contract. 
A comprehensive study on labour problems in footwear 
industry of Agra district needs to be conducted. Studies, which 
particularly focus on labour problems in footwear industry of Agra 
district, are negligible. Hence, the present study covering this 
topic aims at breaking new grounds in the 21^' Century so as to 
highlight the plight of labour of Agra footwear industry and to 
suggest measures for alleviating their sufferings. A healthy 
workforce yields healthy production which in turn contributes to 
the economic health of the country. 
Although other footwear producing cities of India have also 
been taken into account, but the study is restricted to one major 
city, Agra. The reason for selecting this city is that it is ranked a 
major footwear production centre in India and a large part of 
world requirement is met by this city only. The footwear industry 
12 
of Agra provides employment to a large number of persons. 
Therefore, Agra has been selected for the study. 
OBJECTIVES OF THE STUDY 
The following are the main objectives of the study: 
1) To find out the current position of footwear industry in Agra 
as well as in India. 
2) To identify the potential of footwear in the economic 
development of India. 
3) To find out position of tanneries in India. 
4) To assess the weaknesses of Agra footwear industry. 
5) To identify the factors responsible for low export of 
footwear. 
6) To assess the legislative provisions regarding labour welfare 
and social security schemes in India. 
7) To evaluate the causes of labour problems. 
8) To find out the problems of labour and to examine the 
welfare and security aspect in footwear industry of Agra 
district. 
9) To recommend the ways through which the problems of 
labour may be solved. 
HYPOTHESIS 
1) The footwear industry at Agra has vast potential for growth 
and a means of providing employment to a large number of 
persons of both gender. 
2) That the potential has not been fully exploited because of the 
poor working conditions for labour in the footwear industry 
of Agra. 
3) That the labour in Agra footwear industry is suffering from 
numerous problems. 
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4) That the manufacturers/employers have taken proper 
measures for the labour welfare despite the various 
legislations enacted by the State and the Central Government 
with regard to labour welfare comprising their well-being, 
health, safety and security as well as general economic 
conditions or they have ingeniously circumvented the 
statutory provisions concerning the welfare of labour in the 
industry. 
5) That the miserable working conditions of labour in Agra 
footwear industry are responsible for low labour productivity 
and lesser exploitation of their productive potential. 
6) That improvement in labour welfare and working conditions 
shall be conducive to higher productivity, increased output, 
growing employment, and the economic development of the 
region. 
RESEARCH METHODOLOGY 
For the purpose of the study, both primary and secondary 
data have been collected from various sources. Primary data have 
been obtained through questionnaire prepared for the research 
purpose and has been shown at the end of this work. This 
questionnaire was taken to the selected sample of workers engaged 
in Agra footwear industry. Moreover, short interviews from 
manufacturers and labour have also been taken to know the 
problems of labour, position of tanneries, weaknesses of Agra 
footwear industry, etc. 
In addition to primary data, discussions were also held with 
a number of persons from governmental and non-governmental 
officers. Personal visits were made to various places in Agra, such 
as. Die (District Industrial Centre), CLE (Council for Leather 
Exports), NLDP (National Leather Development Programme), 
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CFTI (Central Footwear Training Institute), Labour Office, etc. 
Secondary data have been collected from various books, 
magazines, journals, newspapers, etc. The scholar visited various 
Libraries, Universities and Departments, noteworthy among them 
are Maulana Azad Library, Department of Business 
Administration, Department of Agricultural Economics and 
Business Management, Sociology Department of Aligarh Muslim 
University and Library of Bhimrao Ambedkar University. 
Apart from this, the scholar visited various shoe factories-
registered companies as well as small-scale and cottage units. 
LIMITATIONS OF THE STUDY 
There are no published data anywhere in Agra. Most of the 
institutions like DIC, NLDP, Labour Office, etc.. do not keep 
published data regarding actual number of workers in Agra, 
development of footwear industry in Agra, etc. Therefore, limited 
data could be collected with great efforts. 
The manufacturers and workers of footwear industry were 
not ready to co-operate despite repeated requests. They were more 
interested in their work rather than to spend their time with the 
scholar in answering the questions. Some of the labour were very 
rude. In the evening they were tired. Therefore, some of them 
were addicted to drinking wine. 
The suspicion of the manufacturers and labour was that the 
information was needed for some other purpose. They would think 
that someone from government office had come and would 
investigate the matter. The scholar assured them that the data are 
needed only for research purpose, yet the>' were reluctant to give 
any information. They were not ready to disclose the problems and 
other issues related to the study. 
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Some of the footwear manufacturers did not allow the 
scholar to meet their labour. Although they were fully assured that 
neither their name nor their factory's name would be published, 
yet they did not budge from their place. But a few manufacturers 
showed their concern and co-operated with the scholar fully and 
information was gathered from them. The information from the 
labour was elicited by personal interview and questionnaire, which 
was a tedious task. 
Because of the above-mentioned difficulties, it became very 
difficult for the scholar to take a larger sample of labour. The 
scholar restricted the size of sample to 5% of the universe that is, 
the scholar chose 10,000 workers out of 2,00,000 to conduct the 
research. However, due to non co-operation of labour and 
manufacturers, out of the sample of 10,000 workers only 2,000 
responded to the questionnaire and provided information to the 
researcher. The study is based on this information. 
PRESENTATION OF THE STUDY 
The study has been divided into seven chapters. Chapter-I 
gives a brief introduction of footwear industry, makes a review of 
the available literature, mentions the need and importance of the 
study, sets out the objectives of the study, hypothesis, research 
methodology and limitations of the study. Chapter-II deals with 
the synoptic view of footwear industry in India, development of 
footwear industry, growth stimulating factors, location of 
tanneries in various parts of India and the pollution created by 
them, domestic demand of footwear, major footwear producing 
cities in India, world footwear industry, export of footwear from 
India, reasons for decline in exports, etc. Chapter-Ill traces the 
shoe production technique of the manufacturers. Chapter-IV 
discusses the development of footwear industry in Agra, history of 
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footwear industry in Agra, modernization of footwear industry, 
present position of footwear industry, number of footwear units in 
Agra, number of workers employed in Agra footwear industry, 
institutions established in Agra for the development of Agra 
footwear industry, export of footwear from Agra, reasons for 
decline in exports, weaknesses of Agra footwear industry, etc. 
Chapter-V makes an analysis of the legislative provisions of 
welfare measures and security. It also deals with the provisions 
relating to hazardous process, working hours, holidays and 
overtime, etc. Chapter-VI brings to fore the problems of labour in 
Agra footwear industry and application of various legislative 
provisions. Chapter-VII draws conclusions with regard to 
problems faced by labour in Agra footwear industry and presents 
suggestions for the improvement of working conditions of labour 
in Agra footwear industry. 
SELECTION OF UNITS FOR RESEARCH WORK 
The footwear units in Agra are located almost in every part 
of the city. It was not possible for the scholar to visit each 
footwear unit. Therefore, the sample of 30 footwear units was 
taken through simple random sampling for the research purpose. 
The list of these units taken for the survey is given below. 
1. Name of Footwear Units Taken for Research 
Purpose: 
1) J. K. Enterprises, Rui ki Mandi, Shahgang, Agra 
2) Manoj Footwear, Gyaspura, Agra 
3) Jamos Air, Prakash Nagar, Agra 
4) Saheb Singh, (Local Manufacturer) Gyaspura, Agra 
5) Hero Shoe Factory, Gyaspura, Agra 
6) Metro and Metro, Halwai ki Bagichi, Mathura Road, Agra 
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7) Suhani Enterprises, Dholpur House, Agra 
8) Basant Overseas, Bypass Road, Kailash Puri, Agra 
9) Fashion Shoes, Jaipur House, Agra 
10) Atlas Shoe Factory, Khoja Haveli, Nai ki Mandi, Agra 
11) Hits Exports, Panchkuiyan, Agra 
12) Park Exports, Krishna Kunj, Agra 
13) Rotomac Shoe Factory, Pratap Nagar, Agra 
14) Tej Shoe Factory, Jeoni Mandi, Agra 
15) Foot On Shoes, Kamla Nagar, Agra 
16) Roger Exports, Dev Nagar, Agra 
17) Foot Style, Rajiv Nagar, Sheetla Road. Agra 
18) A. V. I. Exports, Charbagh, Shahganj, Agra 
19) Eastern Shoes, Mantola, Agra 
20) Indian Footwear, Bypass Road, Nagia Jawahar, Agra 
21) Neelson International, Transport Nagar, Agra 
22) J.R.D. Exports, Site-A, Industrial Area, Agra 
23) Jandial Shoe Limited, Indira Mill Compound, Jeoni Mandi, 
Agra 
24) Navraj Footwear, New Raja Mandi, Agra 
25) Vaishno Shoe, Johns Mills Compound, Jeoni Mandi, Agra 
26) Trend International, Foundry Nagar, Agra 
27) S. V. Shoe Enterprises, Sadar Bhatti Crossing, Agra 
28) Wasan and Company, Old Bharatpur House, Bodla Road, 
Agra 
29) Shoe Point, Sita Nagar, Ram Bagh, Agra 
30) Young Style, Kamla Nagar, Agra 
The next chapter titled 'Synoptic View of the Footwear 
Industry in India ' gives a brief account of the development of 
footwear industry in India. 
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Chapter-II 
CHAPTER-II 
SYNOPTIC VIEW OF FOOTWEAR 
INDUSTRY IN INDIA 
Thousands of years ago, our earlier ancestors decided that 
sitting on hard rock was not a soft option and turned to other 
materials to create more comfortable seating, as well as warm 
bedding and some more acceptable forms of clothing to cover as 
well as protect their bodies from the vagaries of nature. Animal 
skins became the fabric of choice. At some time or the other, they 
discovered that various treatments applied to the raw hides and 
skins helped to stop the destruction through bacterial action.' 
Tanned skins, thus, served as raw form for producing leather 
products since ancient times. 
DEVELOPMENT OF LEATHER GOODS 
INDUSTRY IN INDIA 
The Rig Veda refers to tanners and skins of animals and 
manufacture of leather products by Indian artisans. They supplied 
them to the local people in exchange for commodities, specially 
food. Marcopolo mentioned about the dressing of skins of various 
kinds in the State of Gujarat.^ 
Thus, the leather industry in India has existed in crude and 
primitive form from very ancient times along with the tanning of 
skins by the rural folk in their own traditional ways. 
The Mochies (cobblers) carried the profession of tanning and 
making of leather wares, including footwear, from generations to 
generations in India. They performed their traditional craft with 
their simple country-made ordinary tools and indigenous 
processes. 
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The first attempt in India in an organized manner towards 
factory tanning and large-scale manufacture of leather goods was 
made in the United Provinces (now Uttar Pradesh). It was in 1867 
at Kanpur that a unit by the government was established for 
tanning and making harness leather, saddlery and for 
manufacturing other types of leather goods for the Indian army. 
In 1881, another tanning and shoe-making factory was set up 
at Kanpur by M/s Cooper Allen. They tanned hides and skins and 
manufactured civilian and military footwear according to western 
mechanized methods. These factories in Kanpur met the demand of 
the military during the war for leather goods to a very large 
extent. The western process of mechanical tanning in these 
factories gave an incentive to indigenous producers to adopt 
modern techniques. As a result, the leather industry got a fillip 
and several tanneries equipped with machinery were started at 
Kanpur, Chennai and Kolkata. 
In the late eighteenth century, the East India Tanning 
Company was the first entry into the leather trade. It started 
operating in South India. This factory converted the exportable 
surplus of raw hides and skins into tannage suitable for exporting 
them for further dressing in United Kingdom. Various factors 
suitable for leather trade existed in South 
India, like prevalence of sunny climate, absence of abnormal 
variations in temperature throughout the year, availability of 
suitable tanning barks, plenty of water, cheap and abundant supply 
of labour, etc. These conditions were helpful in the development 
of the tannage business in the south. 
Chennai was the leader to introduce chrome tanning for the 
first time in the country. Raw hides and skins came from Mysore, 
Kanpur, kolkata and from other centres to Chennai, where they 
22 
were tanned and exported. 
The leather industry of India got a stimulus for development 
by the First World War. The industry which consisted of the 
activities of tanning and manufacture of leather goods, found a 
spurt in demand for army boots and other military leather goods 
requirements. Agra served as one of the big headquarters for Indo 
British Army. The British Army needed leather for boots and 
sundry other items for the armed forces. This resulted in the 
development of Agra as a footwear industry, while heavy leather 
goods industry was developed in Kanpur. 
In the south, where initially tanneries ware started, the 
manufacturers found that selling hides and skins was more 
profitable. However, Mumbai, and Maharashtra as a whole, 
developed the production of utility goods. This turned Mumbai 
into a centre thriving in the production and distribution of leather 
goods items. 
When the First World War was over, there was not sufficient 
demand for leather. Consequently, many tanneries were closed but 
the outbreak of Second World War again gave a good fillip to the 
tanning industry, particularly to chrome tanning. 
Thus, the growth of the industry during the pre-
independence period was largely due to the demand for leather 
goods created by the two World V/ars and not much because of the 
State patronage or through the organized efforts of the 
entrepreneurs.^ After independence, however, National 
Government paid attention to the development of this important 
industry. The leather industry now got government 's patronage. 
Several specific measures were taken and schemes were 
formulated by the Government of India for the development of 
leather goods industry. 
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The leather manufacturers now get financial and technical 
support and a number of other facilities are available to them to 
create surplus of leather products for export to a number of other 
countries in the world. As a result, the leather industry today is a 
competing, advanced and modernized industry in India. 
GROWTH STIMULATING FACTORS 
India is endowed with rich resources of men, machine and 
material which helped the country to develop an advanced and 
modernized leather industry. These growth stimulating factors for 
the industry are discussed below: 
1. Availability of Raw Materials 
2. Availability of Cheap Labour Force 
3. Government Policy Support. 
4. Increasing Demand of Footwear in Foreign Market 
1. Availability of Raw Materials: 
India is rich in animal wealth. Hides and skins are the basic 
raw material for the footwear Industry in India. The singular 
factor sustaining the growth of the Indian leather sector has been 
the large livestock population. India holds the world's largest 
population in all the three species, viz., cattle, buffalo and goat, 
while in sheep it holds fifth place and in terms of percentage share 
the country possesses 59% of buffaloes, 19% of goats and 16% 
cattle in the world.'' 
Thus, the availability of abundant raw material has given a 
strong base to footwear industry in India. But nowadays, there is 
scarcity of raw material in the country. The major reasons are the 
decline in grazing land and impact of Prevention of Cruelty to 
Animal Act, 1960. These two major factors have dried the source 
of supply of raw leather to the industry. As a result, today, India 
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has to import raw material for the manufacture of footwear to meet 
the growing domestic as well as international demand of footwear. 
However, the import has declined in the last two years. This can 
be seen in the table given below. 
TABLE-1 
India's Import of Raw Hides and Skins and Leather 
(Value in million US$) 
Category 
Raw Hides and 
Skins 
Leather 
Total 
Apr-Mar 
2001-2002 
65.24 
149.80 
215.04 
Apr-Mar 
2002-2003 
53.76 
132.42 
186.18 
% Variation 
-17.60% 
-11.60% 
-13.42% 
Source: DGCI and S. (Directorate General of Commercial 
Intelligence and Statistics), Kolkata. 
The above table shows India's import of raw hides and skins 
and leather from the year 2001 to 2003. It is evident from the table 
that the import of raw hides and skins was 65.24 million US$ and 
that of leather was 149.80 million US$ in the year 2001-2002. 
There is decline in import of raw hides and skins and leather in the 
subsequent year. The import of raw hides and skins declined by 
11.48 million US$ in the year 2002-2003. Thus, there is decline of 
17.60%). In the same way, the import of leather which was 149.80 
million US$ in the year 2001-02, reduced to 132.42 million US$ in 
the year 2002-03. Thus, there is a negative variation of 11.60%. 
The decrease in imports is not attributable to an increase in 
the domestic supply of leather nor to any decrease in demand of 
footwear. The decline in imports of raw hides and skins is mainly 
due to the alternative raw materials used in footwear, for example, 
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plastic, rubber, PVC (Polyvinyl Chloride), etc. 
2. Availability of Cheap Labour Force: 
India is a very populous country and the labour is not only 
cheap here but also easily available. Moreover, the skilled workers 
predominantly are trained in skills of their parents and take the 
jobs which their forefathers had been doing. Leather industry is no 
exception to it. Skilled workers for producing footwear and other 
leather goods are abundantly available for leather industry. Also, 
the wage rate of labour is cheaper in India than in many other 
countries. This is borne out from the table given below which 
shows the wage level of workers in different countries of the 
world. 
TABLE-2 
Comparative Wage Level in Different Countries 
(US$ per hour) 
Countries 
Germany 
Other European Countries 
Slovakia 
South Korea 
Singapore 
Bulgaria 
India 
Pakistan 
China 
Bangladesh 
Wages 
25.56 
17.77 
5.82 
3.66 
3.46 
0.76 
0.56 
0.44 
0.36 
0.23 
Source: Yojana, March 2000. 
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The table given on the previous page shows that the level of 
wage is the lowest in Bangladesh followed by China, Pakistan, 
India and Bulgaria. The wage level is highest in Germany. In other 
European countries, the wage rate is much higher as compared to 
Asian nations. 
As a matter of fact, the leather industry (footwear industry 
and leather garment industry) has been migrating over the years to 
the countries where labour cost advantages exist. Though in India, 
the labour charges are going up, it has still got the great advantage 
of being one of the cheapest labour country in the world.^ 
Therefore, the leather industry is thriving in India. 
3. Government Policy Support : 
Government has been appointing committees to review the 
performance of the industry and to suggest suitable measures for 
its development from time to time since 1948 (Committee on Raw 
Hides). The major emphasis now is on export of value added 
finished products (instead of intermediary products). India claims 
a global share of 10% in the total export trade in leather products. 
The industry too is always reacting positively to all the 
government policies and adjusting its production pattern 
accordingly. The industry and the government are working in 
tandem to reach the set goals in export trade.^ CLRI (Central 
Leather Research Institute) in Chennai is playing an important role 
in this direction. It helps government in taking its policy 
decisions. CLRI is the world's largest institute for leather 
research. This institute conducts research in footwear 
technologies, makes market survey for estimating the demand of 
footwear in the world, projects the demand to know as to how 
much it is expected to grow, which type of footwear is liked by 
customers, how to improve design and quality of footwear, etc. 
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The activities of the institute are, thus, of great importance and 
help to leather manufacturers. 
Besides this institute, the Government of India has 
established several other organizations for the promotion of 
leather industry. Noteworthy amongst them are CFTI (Central 
Footwear Training Institute), FDDI (Footwear Design and 
Development Institute), NLDP (National Leather Development 
Programme), etc. The leather industry is greatly benefited by these 
organizations. 
4. Increasing Demand of Footwear in Foreign 
Countries: 
The demand of footwear is growing both domestically and in 
foreign countries. The spurt in demand is due to various reasons, 
for example, population growth, rise in living standard resulting in 
use of a number of shoes by a person, attractive designs, shoes 
made of different materials suiting different occasions, seasons 
and purposes, etc. Besides, footwear manufactured in India is 
perceived well by foreign countries. The people living in foreign 
countries choose the footwear of India because of its quality, 
design and durability. Moreover, the cost of Indian footwear is 
also low. Hence, there is great demand of Indian product within 
and outside the country. 
Some of the foreign countries have been importing footwear 
from India for a long time. Noteworthy among them are Germany, 
United States of America, United Kingdom and Italy. The leather 
industry of India ranks amongst top 8 export earners for India.^ 
Among the different leather products exported from India, leather 
footwear, footwear uppers, leather goods and saddlery and harness 
are the major items. The table given below shows the demand of 
28 
leather products of India in other countries of the world. During 
the years 2001-2002 and 2002-2003, India exported leather goods 
of different types and of the values as shown in the following 
table. 
TABLE-3 
Demand of Leather Products of India in Other Countries 
of the World 
(Value in million US$) 
Category 
Finished Leather 
Leather Footwear 
Footwear 
Components 
Leather Garments 
Leather Goods 
Saddlery and 
Harness 
Non-Leather 
Footwear 
Total 
Apr-Mar 
2001-2002 
459.25 
395.39 
233.94 
378.75 
407.16 
35.64 
26.02 
1936.14 
Apr-Mar 
2002-2003 
487.91 
409.67 
171.43 
262.25 
412.97 
42.78 
27.17 
1814.18 
"/o Variation 
6.24% 
3.61% 
-26.72% 
-30.76% 
1.43% 
20.03% 
4.43% 
-6.30% 
Source: DGCI and S. Kolkata. 
The data in the table-3 highlight the growing trend of 
demand of various leather products. The export of finished leather 
which was 459.25 million US$ in the year 2001-2002, increased by 
6.24%. In the same way, the export of leather footwear which was 
395.39 million US$ in the year 2001-2002, increased to 409.67 
million US$ in the year 2002-2003. Thus, the increase in leather 
footwear over the period has been 3.61%). But the export of 
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footwear components, which was 233.94 million US$ in the year 
2001-2002, decreased by 62.51 million US$ in the year 2002-2003. 
The same is the case with the export of leather garments which has 
also gone down by 116.5 million US$. Thus, there is a decline of 
26.72% and 30.76% in the export of footwear components and 
leather garments respectively during the period under review. 
The demand of footwear components has decreased because 
Indian manufacturers are using footwear components in the 
country itself for making footwear to meet the rising domestic 
demand. The decline of leather garments is due to the failure of 
Indian companies to supply fashionable garments. Moreover, the 
garment manufacturers of India have not got institutional support 
from the government. Other leather products, such as, leather 
goods, saddlery and harness and non-leather footwear, have shown 
an increase. The demand for these products has risen by 1.43%, 
20.03% and 4.43% respectively. 
Thus, the increasing demand from foreign countries is also 
one of the growth stimulating factors. There are many other 
factors which have proved beneficial in the development of this 
industry, such as, the emphasis of the government policy towards 
encouraging more and more finished (value added) products, 
availability of technical skills in developing countries, major shift 
in the leather industry from developed to developing countries due 
to cheap labour force and availability of natural leather, etc. 
TANNERIES IN INDIA 
Tanneries are the only source to provide input to leather 
industry. The raw leather supplied by tanneries is converted into 
finished leather goods. Thus, there is a positive role of tanneries 
in the development of leather goods industry. The tanneries are the 
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intermediate goods manufacturing units which feed the leather 
industry. They are, in fact, Primary Waste Treatment Plants for the 
meat industry. The meat sector provides hides and skins to the 
tanneries for conversion into semi-finished and finished leather, 
which is the raw material input of the leather product industry. ^ 
The Indian tanning sector is characterized by wide regional 
disparities and the co-existence of tiny, small, medium and large-
scale sectors. There is a multiplicity of end products, 
technological differentiation and varying management styles.^ 
The major three centres where tanning activities take place 
in India are Tamil Nadu (Ranipet, Ambur, Vaniyambadi, Trichy, 
Dindigul, Erode and Pallavaram), West Bengal (Topsia, Tangra, 
Tiljala and Budge Budge), Uttar Pradesh (Kanpur, Unnao, Agra), 
and lately Jalandhar in Punjab.'° 
The table given on the next page presents the location of 
tanneries in different States of India. 
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TABLE-4 
Numb 
State 
Tamil Nadu 
West Bengal 
Uttar Pradesh 
Punjab 
Maharashtra 
Andhra Pradesh 
Haryana 
Bihar 
Karnataka 
Other States 
Total 
er of Tanneries in I 
Number of 
Tanneries 
833 
361 
188 
79 
33 
24 
18 
17 
16 
20 
1589 
ndia 
Percentage 
52.42% 
22.72% 
11.83% 
4.97% 
2.08% 
1.51% 
1.13% 
1.07% 
1.01% 
1.26% 
100.00% 
Source: www.indianshoebazzar.com 
The table given above shows that tanneries are located in 
different parts of India. The table reveals that more than 50% 
tanneries are located in Tamil Nadu. The major reason behind it is 
that tanners in Tamil Nadu re-opened their tanneries by installing 
Effluent Treatment Plants after the order of the government in 
1996, while the tanners in other States could not do so. The 
position of West Bengal is second. There are 22.72% of the total 
tanneries in this State. The migrant Chinese who settled in the 
early part of this century added strength to the industry. The 
strength of tanneries in West Bengal is more due to the 
availability of raw hides and skins rather than any other 
technological factor. It has been a strong supplier of wet blue 
goatskins to the tanneries of South India then and also now." The 
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oldest tanning industry started in Kolkata with its plentiful stock 
of raw materials as well as abundant availability of water. The 
noteworthy three modern tanneries in Kolkata are National 
Tannery Limited, Bata Tannery Limited and lEC Tannery 
Limited.'^ 
Uttar Pradesh, having 11.83% of the total tanneries in India 
occupies third place in the location of tanneries in the country. 
Here also, the availability of raw materials is the main factor for 
location of tanneries. The tanneries in Uttar Pradesh are 
concentrated mainly in Agra and Kanpur. The fourth and fifth 
place is occupied by Punjab and Maharashtra respectively. There 
has been growth of tanneries in other areas too, like few units that 
exist in Andhra Pradesh, Haryana, Bihar and in other States. 
Many Indian footwear companies have their own tanneries 
and footwear component units. To name a few there are Drish 
Group in Himachal, Upper India, Mirza and Super house in Kanpur 
and Tata International in Mumbai.'^' 
1. Impact of Pollution Control Act on Tanneries: 
Tanneries process the animal skins which is a natural 
product and there is no regular or uniform shape of hides and 
skins. The skins of some animals are good, while there are defects 
in the skins of some other animals. The fumes arising from the 
skin boiling plant and the effluents turned out by the factories 
pollute the environment badly. The wastage created by tanneries, 
therefore, results into many diseases and adversely affects the 
health of the people. 
To save the people from diseases and to keep the 
environment clean, tidy and conducive to people's health, the 
Pollution Control Act was passed in 1996. This environmental 
legislation is being applied to all sorts of industries creating 
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pollution, particularly to the leather sector and as a result, a 
number of tanneries were closed in 1996, in cities where the level 
of pollution was found in excess of the norms set by the Pollution 
Control Board. 
The order of government to close a number of tanneries all 
over India in 1996 affected the tanners badly. It also affected 
production of leather goods. Ironically enough, when all this 
happened, the industry was identified as a thrust sector and a 
technology mission was launched. However, the period saw a 
recession in demand as well as the closure of tanneries after the 
Supreme Court order ' 
In 2002, CPCB (Central Pollution Control Board) asked the 
State Board to shut down 150 chrome tanning units in the Jajmau 
area of Kanpur. The reason responsible for it was being release of 
effluents into the Ganga by the tanners. The Chairman of the 
SPCB (State Pollution Control Board) received orders from the 
Chairman of CPCB to take immediate action against all the 
polluting leather units of Kanpur, which had not installed 
chromium recovery plant so far.'^ 
2. Development of Pollution Free Tanneries: 
The closure of the tanneries is not the solution to the 
problem, as it increased the problem of leather manufacturers. 
They felt shortage of raw material. Due to shortage of raw 
materials, domestic as well as export demand for leather footwear 
was not met fully. Therefore, the proper solution was sought out of 
the problem. Many steps have been taken in this regard. 
In the state of Tamil Nadu, which is considered to be the 
centre of tanning in India, not a single tannery operates today 
without access to effluent treatment plants. In Tamil Nadu, more 
than 13 effluent treatment plants have been set up to meet the 
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norms. Similar action was taken in the Central and Northern India. 
The tanneries in Eastern India took a further proactive step of 
moving out from the city of Kolkata to a new location 17 
kilometers away from the city with modern infrastructure support. 
With this, almost 96% of the tanneries would be adhering to the 
pollution norms, which are as stringent as in any part of the world. 
The industry in India today has 250 individual effluent 
treatment plants and 16 common effluent treatment plants.'^ Not 
only do these effluent treatment plants have all latest technologies 
and equipments, but also many new technologies are being pilot-
tested under various national and international projects. Similar 
progress has been achieved at other major tanning centres like 
Kanpur, Jalandhar and Bangalore. A massive leather complex, with 
modern pollution control devices, is under implementation near 
Kolkata to relocate all existing tanneries from within the city.'^ 
The manufacturers have also realized that pollution should 
be controlled and tanneries should be modernized. Most tanneries 
were equipped only with Old Wooden Drums, Paddles, Single-
Width Shaving Machines, Slo-clomb Staking Machines, etc. 
However, the industry has gone through a sea change in the last 
decade or so. Although it is quick to respond with installation of 
various modern machineries, like Roller Coating, Auto Spray, 
Finiflex, etc., the exorbitant cost of the new machineries is an 
impediment in modernizing the tanneries.'^ 
Pollution is also being reduced by making use of previous 
wastes as a source of new raw materials. Hair, off-cuts and other 
manufacturing wastes are being converted into fertilizers, added 
value products and energy. Products that were not taken up in 
processing, such as, residual chromium from tanning are being 
reprocessed to create new tanning materials. Even waste water 
35 
from some sections of manufacture is being recycled and used 
again in m_anufacturing. Tlie industry is strongly regulated 
regarding emission such as waste water, solid wastes and air 
emissions. Comprehensive effluent treatment systems ensure that 
waste water discharge limits set by relevant authorities are met.' 
Following the reopening of tanneries, especially in 
Tamil Nadu, equipped with the mandated effluent treatment plants 
and consistent efforts to expand the market for finished leather 
goods rather than raw hides, new export areas with low import 
duty were identified-for example, Chile and Argentina-which were 
also envisaged as bases for re-exports to other countries, such as, 
Canada.^° 
The environment inside the tannery has also become healthy. 
Significant steps have been taken by the global leather industry 
with regard to environmental matters. In the manufacturing stages, 
a high level of quality control ensures that the best use is made of 
hides and skins and of the chemicals required in their conversion 
into leather. Overall chemical and water use has thus been 
reduced, reducing the level of water for treatment.^' 
Many new techniques have been evolved specifically to 
reduce pollution and alternative methods of preservation are used 
to reduce the use of salt for preservation. Biotechnology is 
employed in process to reduce the le^'els of chemicals and energy 
used. There has been a significant move away from non-
biodegradable products, and the phasing out of products suspected 
of causing environmental damage.^^ 
Air emissions have also been closely addressed. The use of 
solvent has plummeted over the last ten years and is being 
replaced by newly developed water based auxiliaries. For 
degreasing operations, solvents have been replaced by aqueous 
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degreasing technology. Odour, over spray and air born particles 
can all be treated by specialized extraction, chemical and 
biological treatment systems. The industry is proactive in 
addressing environmental issues and making investment in clean 
technology. The use of best available technology continues to 
reduce the use of water, chemicals and energy in process, convert 
waste into new raw materials, and treat residual waste to 
international standards. 
Regulatory authorities scrutinize treated effluents, and every 
tannery needs to meet stringent discharge parameters to both 
surface waters and sewers. Any solid wastes for landfill from 
direct manufacturer, or from treatment of effluents, are also 
regulated. Disposal is carefully controlled, with emphasis on 
alternative uses with gasification techniques and energy generation 
moving to the fore.^ "* However, the move to set up a leather 
complex to house 550 tanneries in Kolkata has come up with 
numerous problems, including the fact that it poses a threat to the 
wetlands ecosystem.^^ 
Moreover, the high rate of import duty as well as draconian 
laws on the import of second hand machinery ebbed the interest of 
many tanners to modernize the tanneries. Bangladesh, for example, 
had a much more liberalized law allowing import of second hand 
machinery as also very low import duty (2%) on new machineries, 
which helped them tremendously in modernizing the tannery 
sector. Machinery Manufacturers' Association in other countries, 
especially in Italy, had tried in vain to persuade our government to 
take their help by way of soft loans for purchase of tannery 
machinery. 
The fear of high investment as well as high debt servicing 
costs have resulted in not a single unit having been set up in India 
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capable of handling whole hides, particularly in the buffalo 
segment, whereas, Thailand takes away bulk of the high buffalo 
upholstery business. Our inability to handle larger hides has also 
resulted in our indifference to large American hides, which can be 
sourced at attractive prices. 
The wastage in tanneries depends on the original quality of 
hides. The waste should be minimized. It is the aim of UNIDO 
(United Nations Industrial Development Organization) to reduce 
wastage and to bring OSH (Occupational Safety and Health) of 
workers. The Industry and Research Institute, like the CLRI, 
supported by organization like UNIDO, has collaborated to arrive 
at short, medium and long-term solution to the tannery waste water 
system and tannery sludge disposal methods. 
UNIDO's Regional Programme for Pollution Control in the 
tanning industry in South East Asia has set up a number of pilot 
and demonstration projects dealing specifically with difficult-to-
solve technical issues, such as, total dissolved solids in the 
effluent, solid wastes from tanneries and sludge from effluent 
treatment systems, use of treated effluent for irrigation and 
introduction of constructed wet land system for treatment of 
tannery effluent. Many of these are first of their kind in the 
world.^* 
It is the aim of UNIDO to increase safety and health 
standards in tanneries. The initial OSH audits in India identified 
several priority areas for improvement. These are as follows: 
* Elimination of hazards caused by inadequate or missing 
(active and passive) machine guards. 
* Minimization of hazards caused by workers ' exposure to 
hazardous chemicals, and increase of general level of 
information on chemical hazards. 
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* Upgradation of electrical safety installations and practices to 
suit the prevailing working conditions in tanneries and 
common effluent treatment plants. 
* Improvement of overall work ecology through appropriate 
control measures to reduce dust, fumes, vapours, heat, 
humidity and noise, both at source as well as at the work 
place. 
* Upgradation of the internal OSH management practices (e.g., 
hazard identification and monitoring control, emergency 
preparedness and safety training).'^^ Some other steps have 
also been taken. The importance is given to the improvement 
of quality of leather. The CLRI is experimenting on several 
methods, such as, Aquaculture, HRTS (High Rate 
Transpiration System), RBT (Read Bed Technology), SE 
(Solar Evaporation), RO (Reverse Osmosis) and finally, to 
discharge the saline water into the sea. The discharge of 
waste water into the sea may be a better option for the 
tanneries in the coastal areas but may not be possible for 
land locked regions. 
The need for compliance with the effluent standards and to 
adopt safer chemicals and processes has been greatly felt in the 
last 7/8 years. Harmful substances like Chrome VI and Benzidine 
derivatives need to be deleted by the tanneries.'"' However, the 
government must ensure viability of effective tanning while 
imposing restrictions to avoid use of harmful substances. 
It will be a monumental task to assess individual 
requirements of more than 1200 tanning units Vv'ith regard to 
pollution free tanning. A suitable programme for assessment of 
tanning pollution and remedies needs to be drawn taking the 
following parameters into consideration: 
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> Technical obsolescence and its adverse environmental 
impact status on ecology. 
> Status of environment pollution control systems. 
> Existing skills of operating and managerial personnel. 
> Research and Development support. 
> Productivity and profitability.^' 
All these factors mentioned above will help to chalk out an 
effective plan to reduce pollution problem. Waste products should 
be removed from the tanneries as quickly as possible. CLRI, 
AISHTMA (All India Skin and Hide Tanners and Merchants' 
Association), NEERI (Natural Environment Engineering Research 
Institute), CLE (Council for Leather Exports), etc., are assisting 
tanning industry to minimize pollution. 
Elimination of harmful chemicals from the process of leather 
making, conservation of water consumed in the process, recycle 
and re-use of various chemicals employed in the process of leather 
making to achieve minimal discharge of effluents and adoption of 
energy conservation measures, are some notable initiatives taken 
in the recent past.''^ 
The importance of leather industry cannot be 
underestimated. Various types of products are made from leather, 
viz., leather bags, leather jackets, leather footwear, etc. The 
Government should not order to shut down the tanneries. Instead it 
should try to reduce pollution caused by them. The tanning 
industry is sometimes criticized on environmental grounds but one 
needs to ponder over the alternative hazard of millions of dumped, 
putrefying hides and skins. Whoever it was who first thought of 
preserving hides and skins, did mankind a tremendous service.^'* 
Modernization of the tannery, which is long overdue, must 
not be delayed. Consortium buying of machinery by group 
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tanneries will also result in lowering of prices by the tannery 
machinery market at present. Exporter tanneries should be given 
the option of few years moratorium and option of payback in 
foreign currency so as to negate the changing value of currencies 
at a future date. The administrative costs that are charged by the 
government should be only at one point and not at multipoint, and 
more preferably financial institutions, like IDBI (Industrial 
Development Bank of India or SIDBI (Small Industrial 
Development Bank of India) or even CLE, should be authorized to 
handle this kind of machinery purchase contracts directly on 
behalf of the tanneries. 
Tanneries are the backbone of exports. Technology is 
changing very fast. Quality expectations from buyers are getting 
critical. Optimum utility is not being obtained from raw materials 
because of lack of infrastructure and machinery resulting in 
colossal loss of national wealth. It is prudent to have a National 
Policy on leather to optimize the efficiency of the tanneries and 
address to the needs of the next millennium."^ 
SPREAD OF FOOTWEAR UNITS IN INDIA 
The spread of leather industry in India is wide and across the 
whole country. In almost every city, there are individuals who 
make shoes through manual process by setting up small shops in 
the city market. Shoe making activity also take place in an 
organized business form and there are firms and companies of 
national and international repute which produce leather footwear 
and other leather products. There are a number of places in India 
where footwear is produced, viz., Chennai, Kanpur, Noida, 
Hyderabad, Unnao, Jalandhar, Ranipet, Agra, Karnal, Ambur, 
Vaniyambadi, Kolkata, Delhi, Trichy, Dindigul, Mumbai, etc. Of 
these, major centres of footwear production in India are Chennai, 
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Noida, Delhi, Kanpur and Agra. The leather products of India are 
marketed nationally as well as internationally. Bata shoes, Liberty 
footwear, etc., come under this category. 
These industries of leather products have established 
themselves at places which are suitable for location in view of 
easy availability of leather and other resources, like skilled 
labour, power supply, marketing facilities and government 
patronage. As a result, well-known centres of leather industry 
emerge on the map of India and the industry has now spread in the 
following cities which have become famous for leather 
manufacturing in India. This can be seen in the table given below: 
TABLE-5 
Major Production Centres of Leather and Leather Products 
Region 
Northern 
Region 
Southern 
Region 
Western 
Region 
Eastern 
Region 
State 
Punjab 
Delhi 
Haryana 
Uttar Pradesh 
Tamil Nadu 
Andhra Pradesh 
Karnataka 
Maharashtra 
West Bengal 
Production Centres 
Jalandhar 
Delhi 
Karnal 
Agra, Noida, Kanpur and 
Unnao 
Chennai, Ambur, Ranipet, 
VaniyambadijTrichy, and 
Dindigul 
Hyderabad 
Bangalore 
Mumbai and others 
Kolkata 
Source: www.leatkerindia.org 
The table given above shows the concentration of footwear 
units in different parts of the country. In northern region, 
availability of skilled labour in the State of Uttar Pradesh 
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encouraged footwear manufacturers to settle here. Availability of 
sufficient quantity of raw material has contributed a lot in the 
development of footwear units in this region. Southern region also 
occupies an important place. Availability of raw material, 
concentration of a large number of tanneries and institutions like, 
CLE, CLRI, etc., proved beneficial in the development of footwear 
industry in this region. Mumbai in western region and Kolkata in 
eastern region are also other major footwear producing cities. 
Every region specializes in certain leather products. Kanpur 
is known for its safety shoes, riding boots and chappals. Agra 
specializes in its handcrafted boots and shoes. Noida is renowned 
for its mechanized production of sports shoes, and Chennai, 
Ranipet, Ambur, Vaniyambadi, Mumbai and Bangalore for 
mechanized production of fashion shoes and footwear 
components.^^ The footwear is also produced in other parts of the 
country, viz., Faridabad, Saharanpur, etc., but the share of these 
cities is negligible. 
Let us have a look on the region wise share of total 
estimated capacity in the table given on the next page. 
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It is clear from the table-6 (shown on the previous page) that 
Agra and Kanpur are ahead of all in producing leather shoes and 
leather sandals. Together, these two cities of Uttar Pradesh 
account for 45% of the total production of leather shoes in India 
and 62% of total output of leather sandals. The maximum quantity 
of non-leather sandals and non-leather shoes is produced in Delhi 
which account for 77% of non-leather shoes and 60% of non-
leather sandals of the total output. Tamil Nadu is producing 
maximum quantity of leather shoe uppers at 54% of India's total 
production. 
MAJOR PRODUCTION CENTRES OF FOOTWEAR 
IN INDIA 
Though footwear is produced all over India, yet there are 
certain places which have become major centres of footwear 
production. They not only cater to domestic demand but also 
create exportable surplus. A brief description of the important 
places where footwear is being produced in India is prescribed 
below: 
1. Chennai: 
Chennai is one of the major footwear producing cities. There 
are many famous companies established in Chennai. Noteworthy 
amongst them are Farida Shoes Ltd., Hindustan Lever Ltd. and 
Forward Shoes (Private) Ltd. These companies also export the 
footwear to foreign countries. The factories of Hindustan Lever 
Limited at Pondicherry and Chennai manufacture one million pairs 
of shoes per year and export them to United Kingdom and its 
licensees worldwide; Quelle, Karstadt, Deichmann, Salamander 
and Reno in Germany; and other customers in United Kingdom, 
Japan and Australia. 
45 
The company also makes 1.8 million pairs of shoe uppers per 
year for Germany and United Kingdom. The company has an in-
house design conversion and development department with CAD 
(Computer Aided Design) grading expertise.^' 
Bonaventure Shoes Private Limited is another famous shoe 
factory in Chennai. It was established in 1987 and its sister 
concern produce about 7,00,000 pairs/year high quality shoes for 
the markets of Europe and United States. These two factories have 
satisfied customers in terms of quality and volume by maintaining 
high quality specifications. 
The group has its own tanneries and finishing operations. 
The factory uses Italian shoe making techniques with CAD/CAM 
(Computer Aided Manufacturing) facilities. The group has its own 
design and development centre with prompt interface with the 
customer. 
Central Leather Research Institute, Chennai: 
CLRI was establishment in Chennai in 1948 as a dream child 
of the nation builders. It was given the mission of transforming the 
ancient, craft-ridden, traditional leather trade into a modern, 
technology-driven and progressive industry occupying an 
important place in the Indian economy.''^ 
It provides technical assistance to footwear manufacturers. It 
helps them to reduce cost of production and in improving design 
of footwear. CLRI is working hard to increase the production of 
all the leather items, including footwear, improve their quality and 
export level. CLRI relates its own development to that of the 
industry. 
Since the raw materials for footwear come from animals, 
even the conversion from raw hides to finished products can be 
classified as technology addition. During the conversion process. 
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some of the criteria to be kept in mind are to bring down the cost 
of production, improve the quality of leather and introduce an 
environmentally sustainable process of conversion. In all these, 
CLRI is able to make an impact. The raw material, being quite 
crude in its original state, needs chemicals to treat the leather.''° 
For example, to soften the leather, special oils are required and 
60% of the national needs of these oils, which are made from 
synthetic material, for which technology is applied, are supplied 
by CLRI. 
Likewise, there are synthetic tanning agents which are very 
special to the leather industry, and in this field also, CLRI 
technology has no international commercial equivalent. ' 
CLRI expanded the research and development infrastructure 
and focused on shoe design and development, fashion forecasting, 
design and development of apparels and accessories.''^ 
CAD Centre, established in 1985, enables leather 
manufacturers to create revolutionary patterns and styling in 
footwear. The CLRI's Shoe Design and Development Centre is a 
state of the art hi-tech studio for shoe-styling and range-building. 
The Footwear Testing Centre at CLRI is also of world class.''^ 
Leather Technology Mission: 
Under the National Leather Technology Mission, launched 
by the Goverx^ment in 1995, for chalking out a programme for 
sustainable development of the leather industry, CLRI undertook a 
project to train cobblers to manufacture chappals according to a 
standard format. Athini, a border town between Maharashtra and 
Karnataka, has a number of families engaged in making Kolhapuri 
chappals. 
Over 1,200 families were engaged in converting leather into 
Kolhapuri chappals and 200 families were engaged in conversion 
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of raw hide into leather. It took 35 days to complete processing of 
leather. But it yielded only 30 percent efficiency and the quality 
was inadequate. CLRI launched the technology campaign whereby 
a team of people was sent to live in Athine for nine months and 
worked with the artisans using the same facilities but with better 
technology. The number of days for processing the leather were 
reduced to 15 with an increase in the yield of 40% along with 
quality improvement. 
CLRI technologists designed a solid model of foot called 
'Last ' with the help of computer, which was given to about 200 
families. A standardized version of the bottom pattern called the 
'Template ' was designed and tools were supplied to produce 
standardized Kolhapuri chappals. The result was that production of 
Kolhapuri chappals became standardized.'*'* 
The institute has been able to guide the leather industry to 
great heights. It can be gauged from the fact that earlier, a major 
percent of leather exports consisted of raw hides and skins, today 
100 percent of exports are in finished products. This dramatic 
reversal of trends in the export world is due to technology addition 
made over in the past 45 years. CLRI is working hard today so that 
Indian leather can be in the forefront of the fashion world 
tomorrow.''^ 
CLRI has helped a lot in improving the design and quality 
of footwear. It has also improved Kolhapuri chappals. Many 
footwear factories established here are getting advantage from this 
Research Institute. It has been delivering technology since a long 
time. 
In short, CLRI advises the footwear manufacturers how the 
cost can be minimized, which type of footwear will be demanded 
by customers in future, how to produce good quality footwear, etc. 
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Further, CLE in Chennai helps in increasing the export of 
leather products. It finds out the reasons for low export and 
removes them thoroughly. As Institutions like CLRI and CLE are 
established in Chennai, it has also become one of the major 
footwear producing centres in India. 
2. Noida: 
Noida has also been developing as one of the major shoe 
producers in India. Many companies in Noida are manufacturing 
high quality footwear and also exporting footwear, such as, 
Phoenix International Limited, Phoenix Overseas Limited, etc. 
The manufacturers are becoming quality conscious in Noida. 
They are producing high quality footwear. Noida, established near 
Delhi, gets all the modern benefits from Delhi, the Capital of 
India. It is also called the industrial area, where almost all types 
of products are produced. One of the famous factories. Model 
Footwear Private Limited, is also situated here. It was 
incorporated in 1988. The company was started by Mr. A.K. Bose, 
who has been closely associated with Bata for more than 40 years 
holding various key positions. 
The thrust of the management of the company has been to 
earn the confidence and satisfaction of its customers through 
product design and development in tune with the latest 
international trends and commitment to timely delivery. The 
company's trained and dedicated personnel make its product range 
distinctive. 
Export capacity of this company is 25,000 pairs of shoes per 
month. High quality shoes for men and women are produced in this 
company. Its products are marketed in United Kingdom, United 
States of America, Canada, and Denmark.''^ 
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Some other multinational companies are also establishing 
factories in Noida. The German headquartered Kurt O John Shoe 
Components Company (India) Private Limited has established a 
factory at Noida which manufactures TPR (Thermo Plastic Rubber) 
and PVC soles. 
Kurt O John has shoe components factories in Germany, the 
Czech Republic, Portugal and India. The factory in Noida imports 
most of its raw material from Italy, Germany and France so as to 
maintain the quality of its products manufactured in the four 
different countries which are running on the same lines. A small 
quantity of the raw material is also bought within India. 
The company supplies 30-35 percent of its products to the 
foreign markets, 40 percent to exporters in India and about 25% to 
the domestic market. Though Kurt O John is a 100 percent 
European company, the government's existing rules allow it to sell 
25 percent of its production in the local market.''^ 
The head office in Germany keeps track of the changing 
fashion and develops new designs accordingly. The Noida unit 
itself has about 2000 moulds. A quality controller in each 
department maintains quality control in Noida. The unit works 24 
hours a day for seven days a week. There are 120 workers in the 
production side and 37 in the administration.'*^ 
Services of FDDI (Footwear Design and Development 
Institute) to Footwear Industry in Noida: 
FDDI, set up by the Government of India at Noida in 1986, 
has been supplying quality manpower to the footwear industry 
since its inception. Today, its role has expanded to provide design 
development, product testing and management consulting. FDDI 
provides crucial services for making the management of footwear 
manufacturing plants more efficient. 
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New Facilities: 
In association with the CLE, CLRI, NLDP and IGEP (Indo-
German Export Promotion Project), it provides solid institutional 
network to the industry.'*^ 
3. Kanpur: 
There are two famous footwear production centres in the 
State of Uttar Pradesh, these are, Kanpur and Agra. Kanpur is 
known for processing of mainly heavy leathers. Jajmau in Kanpur 
is one of the largest tannery clusters in India. Kanpur is the only 
centre in India where saddlery products are manufactured. The 
export of saddlery products from Kanpur is about Rs.l20 crores 
annually. Some modern footwear units exporting complete 
footwear and components manufacturing units have also come up 
in Kanpur.^'' 
Almost all kinds of leather and leather products are 
manufactured in Kanpur. Kanpur is not only famous for saddlery 
and harness items, but also for footwear, especially for chappals. 
Today, one of the most promising sectors in the leather and leather 
products industry is Kanpur. While the leather chappals of Kanpur 
have always been famous all over India, it is now well known for 
industrial safety boots. The leather industry in the region has 
taken to exporting huge quantum of safety shoes/boots optimizing 
its proximity to the right type of raw material. 
The export basket from Kanpur consists of Leather 
Footwear, Casual/Dress Shoes. Long/Half Boots, Sandals and 
Chappals, Army Boots, Industrial Safety Shoes/Boots, Sports 
Shoes and Orthopaedic Shoes.•^' Mirza Tanners Ltd, Super house 
Leather Ltd., Suri Shoe Ltd., etc., are some of the famous footwear 
manufacturing units of Kanpur. 
In a short span of 20 years, Mirza Tanners Limited has 
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grown from strength to strength and today has 7 factories 
manufacturing finished leather and shoes. The company has won 
the CLE's 'Best Exporter and Largest Shoe Exporter Award' 
consistently. Annually, it produces 3.6 million pairs of men's 
leather shoes. The company's capacity for production of finished 
leather is 15 million sq. ft. per annum."^ 
Another famous company is Suri Shoes Limited. It was set 
up by the second generation of Suri Brothers. The company was 
launched in 1987, making 1,500 pairs of men 's leather shoe uppers 
a week. Today, it makes 5,000 pairs of uppers and 1,500 pairs of 
full shoes a day. The range varies from 30-40 kinds of uppers and 
7-8 types of last/soles.""'" 
Kanpur can also proudly claim to be the largest manufacturer 
of Safety Shoes in India-70,000 pairs a day. The central region is 
also leaving its mark as makers of Riding Boots and Fashion 
Shoes, including the basic Oxford Shoes, sandals and leather 
bags. ' ' ' 
All the tanneries in Kanpur are not closed. Hence, there is 
abundant supply of raw material from within the city. This has 
strengthened the footwear Industry in Kanpur. 
Presently, a total of 59 leather manufacturers, 83 leather 
footwear manufacturers and 184 leather goods units, including 
harness and saddlery units, are registered with the Council for 
Leather Exports. '^ 
4. Agra: 
Footwear production in Agra has been carrying on for a long 
time. Agra has been traditionally the centre for the manufacture of 
shoes since ages and catering to the requirements of major 
segment of the domestic consumers of the country. The Agra 
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footwear industry uses mixture of hand-crafted technology and the 
mechanized system of production.^^ 
Most of the footwear manufacturers in Agra produce 
footwear according to demand and sell it in the local market, and 
also sell their product nationally and internationally. Some of the 
small units are not using machinery even today and the production 
process is also traditional. 
There are some registered units, which are using modern 
machinery and are fulfilling the national and international demand. 
Leather shoes and leather shoe uppers are produced more in Agra. 
A major portion of footwear requirements of the country is met by 
Agra city. 
PRODUCTION OF LEATHER GOODS IN INDIA 
Human civilization as it developed, not only covered the 
body of human beings by clothes, but also required footwear to 
make a person look completely civilized. Footwear, thus, not only 
gives comfort, safety and beauty to foot but is also an essential 
part of human civilization. 
The leather industry in total produces about 18 billion square 
feet of leather a year, and the total value of this is estimated at 
about $ 40 billion.^^ The Indian leather industry has the capacity 
to process about 1200 million pieces of hides and skins per year.^^ 
Shoes manufactured in India wear brand names like Florsheim, 
Gabor, Clarks, Salamander, etc. As part of its efforts to play a 
lead role in the global trade, the Indian leather industry is 
focusing on key deliverables of innovative design, consistent 
superior quality and unfailing delivery schedules. India in itself 
has a huge domestic market, which is largely untapped.^' 
Indian companies manufacture a wide range of leather 
footwear, such as, Casual/Dress Shoes and Long/Half Boots, Army 
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Boots, Industrial/Safety Shoes and Boots, Sports Shoes, 
Orthopaedic Shoes, Sandals, and Chappals for men, women and 
children. 
Under the category of footwear components, India 
manufactures not only shoe uppers, but also TPR/PU 
(Polyurethane) soles. Leather unit soles, Toepuff, Counters, Tacks, 
Nails, Clicking Dies, Sewing Threads, Fabrics, and Steel Toe 
Caps. 60 
The estimated annual production capacity of leather products 
is shown in the table given below. 
TABLE-7 
Estimated Annual Production Capacity of Leather Products 
Types of Leather Products 
Non-Leather Footwear 
Leather Footwear 
Leather Shoe Uppers 
Leather Goods 
Industrial Gloves 
Leather Garments 
Saddlery 
Total 
Production 
960 (in million pairs) 
680 (in million pairs) 
112 (in million pairs) 
060 (in million pieces) 
052 (in million pairs) 
018 (in million pieces) 
0.10 (in million pieces) 
1882.10 
Source: www.leatherindia.org 
The table given above shows the annual production capacity 
of various leather products in India. It is clear from the table that 
more than half of the quantity of non-leather footwear is produced 
in India annually because in case of chappals and sandals, use of 
non-leather material is prevalent in the domestic market.^' 
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Leather footwear occupies second place in terms of 
production. Annually, 680 million pairs of leather footwear are 
produced in India. The production of leather shoe uppers is 112 
million pairs annually. Other..leather products, viz., leather goods, 
industrial gloves, leather garments and saddlery are produced less 
in number. India produces more of gents ' footwear while the 
world 's major production is in ladies' footwear. 
As per the current estimates, the footwear market in India is 
worth Rs. 7000 crores with continuous developments in 
augmenting capacity and improving quality to meet international 
standards.^'' 
With the passage of time, primitive civilization transformed 
into developed and modern society. Footwear also underwent a sea 
change in styles, shapes, designs and varieties. Today, the world 
uses footwear shoes (laced and unlaced), sandals, chappals, gum 
boots, sports shoes, casuals, etc. Even the raw materials used for 
the manufacture of footwear is not only leather now. Rubber, 
clothes, PVC, etc., have become important raw inputs in shoe 
making business. New technologies are being introduced in the 
production of shoes. The world today produces in millions, 
machine made as well as hand made shoes. 
A number of countries in the world are producers of 
footwear noteworthy of them are China, India, Brazil, Indonesia, 
Italy, Turkey, Spain, Mexico and Thailand. Many other countries 
also manufacture shoes which are consumed by local population. 
India is the second largest producer of footwear globally, 
next to China.^'' India has the pride of place as a supplier of 
quality finished leather, garments, shoes and goods to developed 
countries. »v\flt\a Azaj r-y-
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The Indian footwear industry is provided with institutional 
infrastructure support through premier institutions like CLRI 
(Chennai), FDDI (Noida), NIFT (National Institute of Fashion 
Technology), New Delhi, etc., in the areas of technological 
development, design and product development and human resource 
development.^^ 
The availability of raw material base, large domestic market 
and the opportunity to cater to world markets, makes India an 
attractive destination for technology and investment.^^ 
EMPLOYMENT POTENTIAL OF LEATHER 
INDUSTRY IN INDIA 
The footwear industry in India is labour oriented. The Indian 
footwear industry is spread over the organized as well as 
unorganized sectors. While leather shoes and uppers are 
concentrated in large-scale units, sandals and chappals are 
produced in the household and cottage units. A large part (nearly 
60-65%) of production of leather products is in the small/cottage 
sector. *^  
The leather industry, being a labour intensive industry, has 
massive potential for employment The skilled and semi-skilled 
workers constitute nearly 50% of the total work force. Not only 
males, but also females are employed in this industry. Leather and 
leather products manufacturing units in India have become a great 
source of employment for the people. The industry comprises two 
segments-leather products and tanning. The employment in leather 
industry in India can be seen in the table given on the next page. 
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TABLE-8 
Employment in Leather Industry in India 
Name of Industry 
Tanning Industry 
Footwear Industry 
Other Leather Products Industry 
Total 
No. of People Employed 
5,00,000 
10,00,000 
10,00,000 
25,00,000 
Source: www.leatherindia.org 
The table given above shows that leather industry in India 
employs 2.5 million people. The number of people employed in the 
tanning industry is estimated at well over 500,000 that comes to 
20% and the number employed in downstream manufacturing 
sectors would increase this number substantially.^^ It is also 
evident from the table that the footwear industry in India employs 
one million people that forms a major part of total employment. Of 
this, a large number of people are engaged mostly from the 
weaker section of the society and women folk.^° 
The employment in other leather goods units, i.e., garment 
industry, saddlery and harness, leather gloves, etc., also stands at 
40% of the total employment. 
DOMESTIC DEMAND OF FOOTWEAR IN INDIA 
Footwear making is an art and the demand also \aiies 
according to the design and quality of footwear. The domestic 
market is not given high priority since mostly the unorganized 
sector is meeting the demand. In addition, due to low purchasing 
power of the large Indian population, there exists a limited market 
demand for leather footwear. Due to this limitation, demand for 
non-leather and partly leather footwear is more in the domestic 
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market. The chart given below indicates the marketing pattern of 
domestic footwear. 
^ 
Manufacturer 
' 
Retailer 
— • Consumer 
T 
Wholesaler 
t 
The chart given above clearly indicates that the product 
reaches to retailer and wholesaler from the manufacturer and 
ultimately reaches in the hands of consumer. The recent survey 
conducted by CLRI on the domestic demand for footwear reveals 
that the per capita footwear consumption (rural and urban) is 1.80 
pairs per annum in India. Of this, the leather footwear accounts for 
0.39 pairs. In the total aggregate footwear consumption of 1.80 
pairs, urban per capita use of shoes stands at 2.08 pairs against 
1.52 pairs in rural areas. 
In terms of quantum, annually 1640 million pairs of footwear 
are produced, which consists of 960 million pairs of non-leather 
footwear and 680 million pairs of leather footwear. The Indian per 
capita footwear consumption is far below when compared to 
countries like United States of America, Germany, Japan, France 
and Italy, which have a per capita of 3-4 pairs.^' However, with 
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the growing income and standard of living, the demand for 
footwear is expected to grow at a faster pace. The Indian market 
for leather footwear has been highly price sensitive and high 
priced leather products have not been significantly in demand. But 
the Indians now have become more sophisticated, and demand for 
high priced (high quality) branded shoes is rising. In recent years, 
many established exporters have, in fact, turned towards catering 
to this segment of the footwear market.''^ 
Indian market can absorb sizeable quantity of footwear 
since it has a large contingent of middle and high-income groups, 
both in rural and urban centres. The top 10% Indian population 
having sizeable disposable income would exceed German 
population. Hence, in the years to come the domestic market may 
grow.'^ 
GLOBAL STATUS OF INDIAN FOOTWEAR 
INDUSTRY 
China, India, Indonesia, Thailand and Vietnam are the 
leading (South East) Asian producers of footwear. India occupies 
the second place (in the top producers list) followed by Indonesia, 
Brazil and Italy. This will be evident from the table given on the 
next page. 
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TABLE-9 
Leading Producers of Footwear 
(Value in million pairs) 
(Per annum) 
Countries 
China 
India 
Indonesia 
Brazil 
Italy 
Thailand 
Turkey 
Mexico 
Spain 
Vietnam 
Total 
Pairs of Footwear 
5252 
680 
527 
520 
460 
276 
270 
260 
208 
206 
8659 
Percentage Share 
60.65% 
7.85% 
6.09% 
6.01% 
5.31% 
3.19% 
3.12% 
3.00% 
2.40% 
2.38% 
100% 
Source: www.leatherindia.org 
The data in table-9 highlight the footwear output of different 
countries of the world. China stands as the largest producer of 
footwear. It manufactures 5252 million pairs of shoes annually 
accounting for 60.65% of the total output of the world's leading 
nations. India produces 680 million pairs of shoes annually 
followed by Indonesia, Brazil and Italy. However, India's share in 
total production accounts for only 7.85%. This indicates that India 
has vast potential in footwear industry which it has not been able 
to fully exploit. 
Thailand, Turkey, Mexico, Spain and Vietnam are other 
major producing countries of the world. Their respective share in 
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the total production however remains more or less equal, ranging 
between 2.38 to 3.19 percent for each country. 
The main policy of China is "Low Price, High Volume". 
That is why China is producing maximum quantity of footwear 
among all the countries in the world. The labour is also cheap 
there. The wage level in China is 0.36 US$ per hour while it is 
0.56 US$ per hour in India.""* Thus, in India, the level of wage is 
55.55% higher. Moreover, China is producing all three types of 
footwear, these are, leather footwear, sports footwear, and cloth 
footwear. Thailand, Vietnam and Indonesia are concentrating more 
on sports and cloth footwear, while India specializes in leather 
footwear. Brazil and Mexico are the other leading producers in 
Latin America and their growth is mainly due to the fact that they 
have easy accessibility to the much-covered United States market 
and Canadian market due to their geographical position. 
Turkey is the only leading producer from the Middle East, 
catering to the Russian federation and the Middle East market. 
Italy, Spain and Portugal are the dominant producers from Europe. 
Italy has a lion's share in the European market. It is a leader in 
creating fashion, particularly in ladies footwear. 
South Korea and Taiwan, two Asian shoe-making tigers, are 
today somewhat long in the tooth. In the heyday of 1970s and 
1980s, both countries had major shoe making industries, which 
built up to include shoe making machinery, component and 
material manufacture.^* 
Some countries like Ghana, Uganda, Ethiopia, Guinea-
Bissau, Togo and Tanzania have a literacy rate of approximately 
50% and wage rate below Rs. 1500 (Indian Rupees) per month. 
These countries act as secondary production bases for Indian 
exports to face international competition, thereby reducing freight 
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costs and proximity to markets.^^ 
1. Foreign Participation in Footwear Industry of 
India: 
The main Asian country where a significant upgrading of 
domestic shoe component production is being carried out through 
foreign participation is India. 
Many British companies have had a long stake in the Indian 
shoe components industry but it was not until the coming of 
India's liberalization programme in the early 1990s, that many 
other countries and companies also decided to invest in component 
manufacture in the sub-continent. 
In 1994, BTP Footwear Components of the United Kingdom 
set up a joint venture near Chennai under the name RPG-BTP India 
Limited, to manufacture footwear components of international 
standards. More recently, Werand-Chemie of Germany, has started 
supplying know-how, moulds and raw materials to Anka India 
Limited of New Delhi, to manufacture TPR and PU soles. Their 
involvement with Anka started as a way to serve customers who 
have their footwear produced in India. Production capacity is 
already 15,000 pairs per day and includes casual lightweight units, 
PU mid soles, translucent compact soles and two colour TPR soles. 
Another German soling supplier established in India is Kurt 
O John, of Munchweiler. The company originally set up their own 
factory in Noida near Delhi in 1994 to manufacture TPR soles, 
heels and top pieces. Currently, daily capacity is 10,000 pairs of 
soles, 4,000 pairs of heels and 4,000 top-pieces. Business is 
expanding quite well. However, Kurt O John is now building 
another factory to double its capacity. 
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Wilhelm Textile of Pirmasens, Germany, manufacturer of 
fusible linings, set up in India in 1995 under the name Wilhelm 
Textiles India Private at Khandsa, Gurgaon. Thus, there is a 
transfer of technology from west to east in shoe component 
manufacture. It seems inevitable that this trend will continue, 
perhaps accelerate, as Asia continues to dominate global shoe 
making and moves up the market. Certainly the region will need 
increasingly high quality components more quickly than that can 
be supplied from imports and that points to far more component 
production at strategic locations. 
An important ingredient in quality component manufacture is 
the availability of modern testing facilities. Many shoe making 
countries, such as, Taiwan, Korea, China and India, already have 
well-established research and development organization where 
materials and products can be critically tested. Here again, Asia is 
generally taking its technological lead from the West. 
As more and more component manufacture takes place in 
Asia, the value of such establishments to local manufacturers will 
grow immensely. 
EXPORT OF FOOTWEAR FROM INDIA 
India is known for the export of leather products for a long 
time. There is a large number of traditional labour and abundant 
natural resources. Hence, there is ample scope for export. 
Footwear components, leather footwear, leather garments, leather 
goods, saddlery and harness and leather gloves constitute major 
exports of leather from India. Due to adverse climatic conditions 
prevailing in few western countries, there is a strong demand for 
leather products. In spite of several cheaper substitutes, the 
demand for leather is consistently growing, as the per capita 
footwear consumption in western world is 3-4 pairs as compared to 
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1.80 pairs in India." 
The cost of Indian footwear is low as compared to that of 
other countries, so it is always in demand. The different types of 
leather footwear exported from India are Dress Shoes, Casuals, 
Moccasins, Sports Shoes, Sandals, Ballerinas and Booties 
The major markets for Indian leather footwear are Germany, 
United States of America, United Kingdom and Italy. Other 
markets include France, Hong Kong, Spain, Netherlands, 
Australia, Russia, Portugal, Denmark, South Africa, Canada, 
United Arab Emirates, Sweden, etc.^° 
1. Direction of Indian Footwear Expor ts : 
India is the number one supplier of harness and saddlery to 
Germany. It also supplies large quantities of footwear, shoe 
uppers, etc., to various countries. Germany is India's most 
important partner with regard to the leather trade.^' The following 
table shows export to different countries from India. 
TABLE-10 
Export from In 
Name of Importing 
Country 
Germany 
United States of America 
United Kingdom 
Italy 
France 
Hong Kong 
Spain 
Netherlands 
Australia 
Russia 
Portugal 
Denmark 
South Africa 
dia to Different Countries 
% Share 
19.31% 
15.98% 
13.19% 
12.35% 
4 .81% 
4.58% 
4.05% 
2.62% 
1.94% 
1.90% 
1.64% 
1.38% 
1.37% 
to be continued 
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Canada 
Switzerland 
Austria 
United Arab Emirates 
Sweden 
Belgium 
Japan 
Korea Republic 
China 
South Africa 
Greece 
Finland 
New Zealand 
Indonesia 
Ireland 
Others 
Total 
1.28% 
1.08% 
0.98% 
0.95% 
0.91% 
0.89% 
0.82% 
0.77% 
0.42% 
0.39% 
0.35% 
0.24% 
0.22% 
0.18% 
0.17% 
5.23% 
100% 
Source: Self computed from the data given in table-11. 
It is clear from the table that 19.31% of India's export of 
leather and leather products are to Germany. United Stated of 
America is the second major importing country and imports 
15.98% of the total. United Kingdom and Italy occupy third and 
fourth place respectively. Nearly 6 1 % of India 's export of leather 
products is to Germany, United States of America, United 
Kingdom and Italy. It is clear from the table that other major 
importing countries of leather products are France, Hong Kong, 
Spain, Netherlands, etc. Some other countries, such as, Australia, 
Russia, Portugal, Denmark, South Africa, Canada, Switzerland, 
etc., also import leather products from India. 
It will further be clear by looking on the trend of export to 
different countries. Let us have a look on the export of leather and 
leather products to other countries from the year 1994-95 to 2002-
03 in the table given on the next page. 
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The data in table-11 show the export of leather and leather 
products from India to other countries. It is clear from the table 
that Germany is the largest buyer of leather products from India. 
India has exported maximum leather to Germany in all these years, 
but the export of leather products to Germany has decreased by 
96.65 million US$ from the year 1994-95 to 2002-03. The second 
place is occupied by United States of America. Here, the export of 
leather products has also decreased by 39.60 from the year 1994-
95 to 2002-03. United Kingdom and Italy stand at third and fourth 
place respectively. The export of leather products has increased by 
48.31 US$ and 54.86 million US$ respectively to these countries 
from the year 1994-95 to 2002-03. France is the fifth largest buyer 
of leather products from India. Hong Kong and Spain stand at 
sixth and seventh place respectively. Netherlands is at number 
eight position. Australia and Russia stand at ninth and tenth 
position. Other major buyers of leather products from India are 
Portugal, Denmark, South Africa, Canada, Switzerland, Austria, 
United Arab Emirates, Sweden, Belgium, and Saudi Arabia. Other 
countries, viz., China, Finland, Indonesia, New Zealand, Greece, 
etc., hold a negligible share in the import of leather products from 
India. 
At present leather exports to Germany have been stagnating 
for the last few years with India managing to hold on to a 4.5% 
market share compared to 48% by China and almost 8%) by Italy.^^ 
Exports of leather footwear constitutes 21%) share in India's 
total export of leather and leather products. However, in world 
imports of leather and leather products, import of leather footwear 
constitutes nearly 28%) and India's share in world imports of 
leather footwear is 1.23%.^^ 
Many companies are exporting their product to foreign 
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countries. Here is the list of top 20 Indian exporters of leather 
footwear companies. 
2. Famous Exporters of India: 
1) Florind Shoes Ltd., Chennai 
2) Mirza Tanners Ltd., Kanpur 
3) Farida Shoes Ltd., Chennai 
4) Phoenix International Ltd., Noida 
5) Phoenix Overseas Ltd., Noida. 
6) Farida Classic Shoes Ltd., Chennai 
7) Hindustan Lever Ltd., Chennai 
8) T. Abdul Wahid and Company, Chennai 
9) Bona Venture Shoes Pvt. Ltd., Chennai 
10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
Liberty Footwear Company, Karnal 
Indian Shoes Exports Pvt. Ltd, Chennai 
Shoe Tecnik Corporation, New Delhi. 
K.H. Shoes Ltd., Chennai. 
Metro and Metro, Agra. 
Narman Leather Ltd., Agra 
Forward Shoes (1) Pvt. Ltd., Chennai 
Ram Exports, Mumbai 
Malik Traders, Mumbai 
Chandan Export Corporation, Mumbai. 
Tata International Ltd., Mumbai 
Not only these companies produce footwear for international 
market, but also for local market. Now let us have a look on the 
India's export of leather and leather products during the last ten 
years in the table-12 and growth rate in the table-13 given on the 
next pages. 
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The data in table-12 highlight the export of leather and 
leather products during the last ten years. The table brings out a 
fluctuating trend in exports of leather products. Neither the export 
is showing continuous rise nor decline. The data in table-13 show 
that there is rise in the export of finished leather by 41.71% from 
the year 1993-94 to 1994-95. The export of finished leather 
decreased from the year 1994-95 till 1999-2000, but it went up by 
59.07% from the year 1999-2000 to 2000-01. But it declined 
again. The export of leather footwear is fluctuating. However, it is 
showing an increase of 48.10% from the year 1993-94 to 1994-95. 
It has also increased from the year 1998-99 to 2002-03, yet it is 
not showing a continuous rise. The export of footwear components 
has risen only in the years 1997-98 and 2000-01 but it has 
decreased by 26.72% by the end of 2002-03. The export of leather 
garments from India has shown increase of 13.10% in the year 
1994-95, 6.85% in the year 1995-96, 2.60% in the year 1996-97, 
0.20% in the year 1997-98 and 32.59% in the year 2000-01, but 
there is a major decline of 30.76% in the year 2002-03. The export 
of leather goods is staggering. The export of saddlery and harness 
has negative growth only in the year 2001-02. The export of 
leather gloves is also fluctuating. The export of non-leather 
footwear has decreased during the years 1994-95 and 1995-96 and 
also in 1999-2000. But the export of non-leather footwear is 
showing an overall increase. Thus, there is growth of exports but 
with a change in the pattern of leather-wares. 
3. Changing Pattern of Exports: 
The statistical analysis presented above leads to the finding 
that though there is no continuous growth in the export of 
footwear, but it is the export of non-leather footwear which is 
increasing. The export of other leather products is not rising 
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rapidly. There are many reasons responsible for this change in the 
pattern of exports. The leather products export is sluggish on 
account of the following: -
• The mass closure of tanneries, especially in Tamil Nadu and 
Uttar Pradesh under Pollution Control Act, affected exports 
badly. 
• The Act, "Prevention of Cruelty to Animals Act 1960", has 
been enacted to save the animals so that their skin may not 
be used when they are alive. This has created shortage of 
raw material. The result is that sometimes the demand of a 
particular country is not met fully. 
• The current recession in the international market and 
unfavorable economic conditions are also responsible for 
low export of leather products. 
• Increasing competition from China, Thailand, Vietnam and 
Bangladesh . The wage level in these countries is low and 
the electricity is also cheap. Hence, they produce the leather 
products at lower cost. Thus, tough global competition has 
changed the scene resulting into decline in India 's exports of 
leather products. 
From the above discussion which presented a synoptic view 
of Indian footwear industry, it can be concluded that Indian 
footwear industry occupies a prominent place in the manufacturing 
sector of our economy. The footwear units are spread in almost 
every part of India. The industry has potential of continuous 
growth and creation of exportable surplus. It is also a great source 
of employment. The Indian leather products are demanded 
nationally and internationally. The footwear industry has 
modernized itself by adopting modern scientific techniques of 
mechanical shoe production. As a result, the footwear has 
improved in quality, design and style. The next chapter, 
accordingly, discusses the 'Techniques of Shoe Production 
followed by Indian Footwear Industry. ' 
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Chapter-Ill 
CHAPTER-III 
SHOE PRODUCTION TECHNIQUES 
The previous chapter brought out the evolution of leather 
industry in India and the discussion highlighted that the leather 
industry has now reached at an advanced stage of its development 
and ranks amongst the largest leather ware industries of the world. 
It has also export potential with its contribution to the economic 
development of the country. The present chapter is devoted to the 
discussion enlighting on the techniques of footwear production 
followed by Indian leather footwear industry. 
Footwear plays an important role in the life of human 
beings. Some people wear footwear to save their feet from getting 
spoiled, while others think that it is a way of life. In winter, 
people protect their feet from cold by wearing footwear and in 
summer, they protect their feet from heat. Footwear keeps the foot 
neat and clean. Moreover, the footwear helps to prevent injuries, 
relieves foot pressures, and supports the feet. Footwear also 
prevents development of new ulcerations and thus, saves the foot 
from further damage. In certain professions, such as armed forces, 
footwear is a must for the army men, who have to tread mountains, 
deserts and forests which cannot be done without footwear. 
For producing footwear and other leather goods, tanned 
leather is used. The tanning of raw hides for the final product of 
finished leather comprises of three major processes, viz.. 
Preliminary, Tanning and Crusting. The raw hides are treated by 
Preliminary Preservation Process wherein the hides are trimmed 
and salted. After being treated with chemicals, cleaning of dust 
and salts, the hides are treated with a combination of Calcium and 
Sodium Sulphide Solution. In this process called Liming Process, 
the hides become free of hairs, loose flesh, lumps, etc. Thereafter, 
a combined solution of Mild Acids is applied. The fibres are 
treated with a combined solution of salt and acid, which is called 
Pickling. The hides are then treated with various tanning 
materials, such as. Vegetable Extracts or with basic Sulphates for 
about 24 hours. The resultant product Wet Blue, can be preserved 
for a long time 
The hides at Wet Blue stage are split and shaved to achieve 
required thickness, and thereafter dyed in the requisite colours. In 
the Crusting Department, they are further processed through 
Vaccum Drying Machines, Dyeing Chamber and finally in 
Toggling Machines before the finished product is measured and 
packed in the Finishing Department.' 
KEY FACTORS IN LEATHER FOR FOOTWEAR 
Leather to be used in manufacturing is monitored from 
various angles. The basics involved in leather are visible as well 
as invisible. Basics which arc not seen by the end user are 
strength, thickness, etc., and the apparent features which can be 
seen by the end user are colour, shine, feel, etc. Basic 
characteristics are mostly unmanageable once the final product has 
been made and these require lesser degree of maintenance by an 
average customer. 
Apparent characteristics can some what be managed, at times 
with difficulty, as in case of nubuck (cow hide leather) and suede 
(leather, especially the skin of a young goat), which require a 
higher degree of maintenance.^ 
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LEATHER MAKING - DIFFERENT APPROACHES 
There are predominantly two broad approaches of making 
leather for footwear. 
1. Basic- where the leather is finished after the end product is 
made. 
2. Finish - where very little finishing is done after the end 
product is made. 
RAW MATERIAL FOR MAKING FOOTWEAR 
Footwear is made of leather and leather is produced from 
hides and skins. Hides and skins are derived from cattle, goat and 
sheep. There is no physical inadequacy found with respect to the 
quality of raw material inputs for polymer lasts, while for the 
wooden lasts, availability of seasonal wood due to environmental 
factors and seasoning time is a problem.^ 
Leather is the most suitable material for preparing footwear 
and footwear components. Shoe uppers, soles, heels, etc., are 
prepared from leather. Various types of leather for footwear are 
described below: 
1. Calf Leather: 
This is produced from the young ones of cow or buffalo, 
usually tanned chrome having an area of 5 to 15 square feet. Calf 
leather has close fibrous structure with little variation in 
substances over the whole area of the hide. The leather could be 
smooth, boarded or suede finished and has a rubbery feel with 
good lasting characteristics. They are used as uppers for the 
manufacture of high quality shoes for ladies and men. 
2. Hides: 
Hides are produced from cattle. They are cut into two along 
the backbone and are called sides. Usually end side has an area of 
9 to 11 sq. ft. and are chrome/semi-chrome or chrome re-tanned. 
They have strong fibrous structure, coarse grain with a heavy feel. 
The fibrous structure, as well as the substance, varies from butt to 
belly, loose in the belly than in the butt. Surfaces are finished 
smooth, boarded or printed grain and splits are processed as 
suedes. Side leathers are used for making uppers for medium grade 
shoe boots, sandals, chappals, straps and ladies footwear. 
Vegetable tanned leather is used for soles, insoles, welts, and split 
leather for toe puffs and stiffeners. 
3. Kid: 
Kid skins are from milk fed young ones of a goat, having an 
area of 11/2 to 3 sq. ft. They have strong fibrous structure, tight 
grain, and light substance with full-rounded mellow feet. The 
surface could be glazed, gold or silver finished and used in for 
making ladies high-grade footwear. 
4. Goat Skins: 
They have an area of 4 to 8 sq. ft. with a coarse fibrous 
structure varying between butt to belly. Substance is thick, 
surfaces are glazed resin or polyurethane finished and are used for 
ladies medium grade footwear. Vegetable tanned goat skins are 
used as linings. 
5. Sheep Skins: 
Sheep skins have loose fibrous structure, loose grain surface 
and light substance with a soft feel. They have an area of 2 to 9 
sq. ft. and are suede finished. The wool sheep skins can be 
sheared. Sheep skins are used for linings.'' 
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MATERIAL FOR SHOE 
The material required for shoe is given below: 
1. Shoe Upper Materials 
(a) Leathers: Cow, Buffalo, Goat and Sheep, available as Full 
Chrome, Semi Chrome, Burnished Glazed Kid, Suedes, Napa (a 
soft leather made by a special tawing process from the skins of 
sheep or goats), Nubuck, Aniline (a colourless oily liquid used in 
manufacture of dyes plastics, etc.) Resin uppers, and so on. 
(b) Synthetic Materials: Synthetic materials include plastic, 
PU and PVC. 
2. Lining: 
(a) Leather linings of different tannages and finishes. 
(b) Synthetic linings of PU and PVC 
(c) Textile like white drill 
3. Insole: 
Vegetable tanned leather, cellulose fibre board, leather 
board. 
4. Outsoles (Bottoms): 
Vegetable tanned butts, PU, PVC, TPR, Vulcanised rubber, 
Thylvnyl acetate are commonly used. 
5. Sock Material: 
Thin leather or synthetic materials 
6. Adhesives: 
(a) Upper^ folding: Hot melt cements, latex, rubber 
solution. 
(b) Upper closing: Latex, rubber solution. 
(c) Lasting: Thermo Cement (Hot Melt), Neoprene based. 
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(d) Sole attachment to upper: PU, Neoprene 
7. Shank: 
Fibre board, Bamboo, Steel and plastic. Cellulose board 
with built in shanks. 
8. Bottom Filler: 
Cork powder, Tarred felt, Loose leather pieces. 
9. Toe Puff And Stiffeners: 
Leather, Leather board, Fibre board. Moulded fibre board 
(Stiffener), Solvent activator, Thermo plastic. 
10. Thread: 
Cotton, Nylon, Polyamide, Blended 
11. Self Adhesive Tapes: 
12. Shoe Eyelets: 
Brass, Aluminium lacquered, Steel 
13. Shoe Laces: 
Cotton or Nylon 
14. Cushion: 
Foam Ethyl Vinyl Acetate (EVA), PU 
15. Shoe Finishes: 
(a) Cleaners (b) Fillers (c) Finish (d) Wax finish (e) Repair.^ 
DEFECTS IN LEATHER 
Common defects observed in leathers are (1) Flay cuts (2) 
Salt stains (3) Growth marks (4) Scratches (5) Brand marks (6) 
Warble holes (7) Uneven dye absorption or colouring and (8) 
Discolouration from bad storage. Defects in leather reduce the 
usable area while clicking or cutting.^ 
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TYPES OF FOOTWEAR 
There are two types of footwear, namely: 
1. Open Type Footwear: Chappals and sandals 
2. Closed Type Footwear: The shoe 
1. O p e n T y p e Footwear-Chappal and Sandals come under 
this category. 
(a) Chappal: This consists of an insole and a strap across the 
instep, with or without a ring to hold the big toe. Sole is either 
stitched or cemented with a low or high heel. 
(b) Sandal: This consists of an insole with upper having straps 
across the vamp portion with flat or high heels. A belt passes 
round the heel to keep the foot in position by a buckle 
arrangement. 
2. Closed Type Footwear- The following are the closed 
type footwear. 
(a) Oxford (A type of lace-up shoe with a low heel): The 
quarters are kept under the vamp and stitched. 
(b) Brogue (Rough footwear of peasants): An oxford 
construction with the upper decorated with stitches and punches 
(c) Derby or Gibson (A shoe having the eyelet tabs stitched 
on top of the vamp): The quarters are stitched apart on the vamp, 
with 2 or 3 eyelets. 
(d) Monk: A derby style strap buckle attachment across the 
instep. 
(e) Casual (Shoes suitable for everyday wear rather than 
formal occasions) : A shoe, which is easy to wear and has an 
elastic gusset across the instep or on sides. 
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(f) Boot (A footwear covering the foot and ankle, and 
sometimes the lower leg): A derby construction with the quarters 
above or upto the ankle. 
(g) Chukka: A derby style with the quarters upto ankle with 
two or three eyelets. Quarters above the ankle and with an elastic 
gusset is Chelsea boot (an elastic-sided boot with a pointed toe) 
(h) Ghillie tie (A type of shoe with laces along the instep): 
A ladies style/ the shoe lace passes through loops instead of 
eyelets. 
(i) Court shoe (A woman's plain, lightweight shoe that has 
a low-cut upper and no fastening): A ladies high heeled shoe of 
slip on type with a counter, toecap, vamp and quarters. 
(j) Slingback ( A shoe held in place by a strap around the 
ankle above the heel): Same as court shoe but with a strap and 
buckle passing round the heel. 
(k) Moccasin ( A soft leather slipper or shoe originally 
worn by North American Indians): The upper also passes 
through the bottom of the shoe. The apron is stitched by hand. 
Shoe with or without heel. 
(I) Children's school footwear: A derby style with a broad 
toe for boys. A shoe with a wide toe and a bar and buckle 
attachment for girls. 
(m) Winter boots: A derby boot or moccasin style lined with 
soft sheep sherrlings or other warming material.^ 
MAKING OF FOOTWEAR: OLD TECHNIQUES 
Footwear is produced over a very wide range of varieties. 
There are many old artisans in the country, especially in Agra, 
who are producing footwear by using old techniques of production. 
Many years ago, the story of making footwear was different 
because a large part of the whole process was performed by hand, 
but now machines are also used. H. A. Silverman has explained 
six stages in making footwear. 
The first comprises the Clicking Department, in which the 
uppers and linings are cut. The work of cutting the uppers is 
highly skilled and performed entirely by male labour. Lining 
cutting is usually the task of juniors in training. 
Secondly, the different parts of uppers are stitched together 
in the Closing Department. The work consists of many operations, 
mostly mechanical and is done by female labour. 
Thirdly, there is a Press Cutting, Rough Stuff and Preparing 
Department in which the sole or bottom leathers are cut and the 
sundry grades are sorted. Only male workers are employed in this 
department; young female workers are partly employed in the 
preparing section. 
Fourthly, in the Lasting or Making Department, the close 
upper is shaped and the sole is attached. The attaching may be 
effected by sewing machine or, in lighter footwear, by a cementing 
process. Only males are employed in the lasting department. 
Fifthly, in the Finishing Department, the soles are given a 
smooth edge and finished surface. The range of mechanical 
process is carried out by male operators. 
Sixthly, the uppers are glossed and cleaned and the 
completed product is boxed and dispatched. In this department, 
female labour is mainly employed.^ 
MAKING OF FOOTWEAR: NEW TECHNIQUES 
The manufacturers of large-scale units produce footwear 
according to new techniques. In the new technique, footwear 
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undergoes maximum process like shear, tear, heat, cold, heat and 
cold (Thermal shocks), light, chemicals, abrasion, and so on. 
Leather is a major raw material of the body of the shoe.^ 
On an average, 500 pairs of shoes can be made from a single 
wooden last and around 1500 pairs of footwear, from a polymer 
one." ' 
The steps involved in new techniques of shoe making are 
described below: 
1. Production Steps in Shoe Making: 
The production process of shoe making is as follows; 
The process is divided in four main departments, namely 
(a) Upper Cutting 
(b) Upper Closing (stitching) 
(c) Sole Making 
(d) Shoe Making (Shoe Assembling) 
(a) Upper Cutting: The components of the upper are cut with 
the help of cutting dies, on a cutting machine ." 
Cutting and Clicking Dies: 
Clicking dies (clicking machines) are the heartbeat of the 
leather goods and footwear industries, and a veritable indicator of 
the state of health of these industries, particularly the organized 
sector, that is mostly responsible for exports. 
There are about 20 manufacturers of clicking dies in India at 
present. Another four or five factories can be expected to come up 
by the year 2005. The reason for slow growth in this area is 
related to high cost of imported raw materials, competition and 
recent recession, particularly in the footwear industry. 
Since the growth envisaged in the footwear industry is 3 
percent per annum, and in the leather goods industry about 5 
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percent per annum; and considering that non-users of dies will 
also start using dies, the overall growth until the year 2005 can be 
estimated at about 125 percent of the current level, for the 
clicking dies production.'^ 
The following process is adopted. 
Component inspection and checking • 
Consolidation and delivery to upper 
department. 
w 
closing 
(b) Upper Closing: Here, the sequence of operations are 
different for each model of upper, therefore, this process is 
controlled, by a Central Feeder on each conveyor, who is also the 
quality supervisor. He sends a batch of work to every operation 
simultaneously and then interchanges between the batches in a 
pre-planned sequence as desired. The various operations are listed 
below: 
Checking ^ Glueing • Attaching the 
components together • Single needle stitching • 
Double needle stitching ^ Taping • Eyeleting, 
cleaning and finally inspection of the completed upper. 
(c) Sole Making: Premoulded sole units are made out of PVC 
or TPR by an Injection Moulding Process 
(d) Shoe Making (Shoe Assembling): All the main parts of a 
shoe are prepared and collected here for shoe assembling, with the 
help of the following processes: -
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Toe puff attaching ^ Stiffener insertion ^ 
Backpart moulding ^ Insole attaching ^ 
Sole preparation ^ Toe lasting ^ Side and seat 
lasting w Sole cementing ^ Pounding and 
beating ^ Heat setting . Ironing 
Roughing • Upper cementing >- Drying • 
Sole reactivating • Sole pressing (attaching to 
the upper) • Chilling • Unlashing • 
Finishing with polishes and waxes • Mop 
brushing and polishing ^ Socking ^ Lacing 
• Labeling ^ Quality inspection 
->• Packing and dispatch 13 
The foregoing discussion clues up the technique of footwear 
production followed by Indian footwear industry. It highlights that 
production of leather footwear in India is done through crude 
manual methods by cottage and households individual workers as 
well as by modern and scientific methods by firms and registc-ed 
companies. As Agra is one of the largest and important centres of 
shoe production in India, the next chapter focuses on the 
'Development of Footwear Industry in Agra. ' 
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Chapter-IV 
CHAPTER-IV 
DEVELOPMENT OF FOOTWEAR 
INDUSTRY IN AGRA 
AGRA: A BRIEF PROFILE 
Agra is famous all over the world not only for the beauty of 
Taj, but also for footwear production. Agra is the goal of a 
pilgrimage to the creative best. Craftsmen, who are descendants of 
those who worked under the Mughals, know Agra for its superb 
inlay work on marble and soapstone. Though its political 
significance ended with the transfer of the capital to Delhi in 1634 
by Shah Jahan, its architectural heritage and artistic crafts have 
definitely secured international fame. Besides the Taj, Agra is also 
famous far and wide for its carpets, gold thread embroidery and 
particularly for leather footwear.' 
1. Location: 
The district of Agra is situated in the extreme southwest 
corner of the State of Uttar Pradesh. It lies between the parallels 
of 26° 44 ' and 27° 25 ' north latitude, and 77° 26 ' and 78° 32' east 
meridians of longitude. Rajasthan bounds it on the west; it is 
bounded on the south for some distance also by Rajasthan, and 
thereafter by Madhya Pradesh. The district of Firozabad bounds it 
on the east and it is surrounded by districts of Mathura and Etah in 
the north. 
2. History: 
Agra, the royal seat and capital of yesteryears, the city of 
Mughal, might and splendour is only 200 kilometers away from 
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Delhi. Agra derives its name from Agra Vans (Aelo Grove), where 
Lord Krishna used to sport with his female friends in his boyhood 
and early youth on the banks of river Yamuna. Agra 's chequered 
history goes back to the times of Mahabharata, but its modern 
history begins from 1505 when Sultan Sikander Lodi of Afghan 
Dynasty chose it as his capital city. Sikandrabad, the place where 
Akbar is buried, takes its name after him. 
It is during the Mughal era that Agra gained the greatest 
eminence. Babar defeated Sikander Lodi at Panipat in 1526 and 
founded the modern Agra in 1558 on the left bank of the river 
Yamuna. Akbar built the fort and part of the palace inside it. The 
famous edifices of Fatehpur Sikri were also his creation. Jahangir, 
his successor, held his court most of the time. 
With Shah Jahan begins the greatest epoch of Mughal 
architecture. Shah Jahan built the master piece Taj Mahal, besides 
many other such magnificent buildings, such as. Jama Masjid and 
Red Fort at Delhi, and Moti Masjid at Agra. 
After emperor Shah Jahan's death, Delhi became the seat of 
government and Agra gradually lost its political and cultural 
eminence, but never the magnificence of its monuments. In 1803, 
it came into British possession. 
During the first unsuccessful uprising and revolt of 1857, 
Agra did not play any significant part. The present day Agra is 
like any other leading Indian city and a business and tourist centre 
and still retains the grandeur and elegance of its historical 
monuments. Agra went ahead in footwear production leaving other 
cities behind. Nowadays, it has become a prominent centre for 
footwear production. 
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3. Languages: 
Main languages spoken in Agra are Hindi, Punjabi, English, 
Sindhi and Urdu. ^ 
4. Geographical and Physical Features : 
The district is divided into four parts separated by important 
rivers. First part comprises of tehsil Etmadpur which lies to the 
north of Yamuna, the second lies between the Yamuna and the 
Utangan, covering tehsils Agra, Kiraoli, Fathehabad and more than 
half of tehsil Kheragarh. The third lies in the southeast between 
the Yamuna and Chambal, comprising the whole of Bah tehsil. The 
last is the remaining tail-like portion of tehsil Kheragarh, cut off 
by the river Utanagan. An off-shoot of Vindhyan hills stretches 
into tehsils Kiraoli and Kheragarh. Fatehpur Sikri in Kiraoli tehsil 
is famous for its red rocks. There is limited forest area in the 
district. The important trees are babool, ber, neem and peepal. 
5. Rivers, Canals and Waterways: 
The important rivers of the district are the Yamuna and its 
two large affluents, the Chambal and the Utangan. The Yamuna 
first touches the frontier of the district in the north of Kiraoli and 
for some distance separates tehsil Kiraoli and Agra from the 
Mathura district. The Chambal rises in the northern slopes of the 
Vindhyan hills near Mhow in Madhya Pradesh and enters the 
district at Samauna in the extreme west of tehsil Bah. It flows 
along the boundary as far as Etawah through its famous ravines, 
where it joins the Yamuna. The Utangan enters the district in 
Kiraoli tehsil. For the first 14 miles, it follows roughly the 
boundary between Agra and Bharatpur, thereafter it crosses the 
Kheragarh tehsil and flows along the Dholpur border. It re-enters 
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the district near village Nibhora and separating Fatehabad from 
Bah joins Yamuna ten miles east of Fatehabad. 
6. Towns and Villages Around: 
The district at present comprises of 6 tehsils and 15 
Community Development Blocks. It has 15 towns and 940 villages 
(904 inhabited villages and 36 uninhabited villages).^ 
7. Population : Approximately 3,611,301^ 
8. A r e a : 4,027 square kilometers.^ 
9. Transpor t Linkage: 
Agra has linkage with rest of India by airways, railways and 
roadways. It has an airport 9 kilometer southwest of the city. It is 
called Kheria Airport. Aircrafts of Indian Airlines and Sita World 
Travel carry the air traffic that includes passengers and cargo. 
Flight bookings are made at the Indian Airlines office situated 
quite adjacent to Hotel Clarks-Shiraz, which is a luxury hotel of 
the five star standard. Most of the dignitaries stay here and avail 
the air travel facilities offered by the nearby airlines offices. 
On the railway map of India, Agra lies on the main route of 
Delhi joined to both South and West India. All trains going to 
South and West India stop and pass through Agra. It has also a 
well-connected route to eastern part of India joining Bihar, West 
Bengal, Assam and other States. In fact, it is a big railway 
junction of the Northern Railway. 
The city has several railway stations, viz., Agra Cantonment, 
Idgah, Agra Fort, Yamuna Bridge (across the river), Agra city 
(north of town), and Raja Ki Mandi (northwest of old Agra). 
The bus station of Idgah is the main roadways centre. Most 
buses leave from Idgah Bus Terminal, situated a short distance 
northeast of Agra Cantonment Railwa> station. The roadways 
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transport serves important cities of India in different States, viz., 
Ajmer, Bikaner, Delhi, Varanasi, Gwalior, Jaipur, Bharatpur, 
Jhansi, Mathura and Udaipur. Buses to various cities start from the 
Agra Fort Bus Stand located in southwest of the Agra Fort. Deluxe 
buses to Jaipur, Delhi and elsewhere leave frequently from other 
places. 
Despite all the rip-offs, cycle, rickshaw are still a good way 
to get around the city. Auto-rickshaw can be hired. Agra is easy to 
zip around by bicycle; there are rental shops all around, including 
Shah Jahan Lodge in Taj Ganj. One can hire a car and driver from 
any one of the numerous places. 
10. Commercial Centre: 
Agra is one of the largest commercial centres of Uttar 
Pradesh and a lot of business activities take place in a number of 
merchandize. Besides footwear, Agra is a trading centre of cloth, 
small engineering products, etc. 
Agra is also one of the oldest centres of education in the 
country. The Agra University, now named as Bhimrao Ambedkar 
University, is situated here. There is also one of the oldest medical 
colleges in Agra. Students from inside India and out side the 
country come here to pursue different courses of study in the 
university and the medical college. 
Confectionary of Agra called Petha (a sweet dish) is famous 
all over the world. It has become a big trading centre for this 
sweet. Agra has worked hard to rediscover itself by recycling the 
foreign exchange, it earns from tourists, into industrial 
development and investing the same. This has brought economic 
progress and has led to growth of Agra into a city of over three 
million. 
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EVOLUTION OF AGRA AS A FOOTWEAR 
CENTRE 
The history of the origin of footwear industry in Agra is very 
old. It is related with the Mughal reign. First footwear in India 
was made in Agra. The art and culture of footwear industry was 
given birth by Akbar the Great. In 1530, Babur, the Great Mughal 
emperor, established the Mughal rule and culture in India. The 
spice called 'Hing ' was a major ingredient of the food of Mughals, 
which was then imported from Afghanistan and Iran in leather 
containers that are generally called 'Mushak ' . These were then 
dumped. 
The leather containers gave an idea to those craftsmen of 
Agra to design and use leather for protecting their feet. That is 
why the main market of footwear is now called 'Hing Ki Mandi ' . 
The models of footwear in 'Mempton Institute of England' can 
prove that the initial design of footwear in India was made in 
Agra. The footwear industry has been maintaining its value and 
importance since that time till today. 
FOOTWEAR INDUSTRY IN MUGHAL PERIOD 
The footwear industry in Agra has an old link with the 
Mughal period. During that period, the industry has seen the 
splendours of the Mughals and the entrenchment of the mighty 
British Empire, which gave it a fresh lease of life. Even today, 
Agra is a big centre of this industry. 
The industry has prospered in the past on the grace of the 
courts and the elites of this region. It has served them with all 
delicacies. The embroidered footwear with velvet and silk cloth 
studded with golden threads were among the much-talked articles 
of the time. These were known to be 'Salem Shahis ' . However, it 
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does not mean that the industry did not care for the interest of the 
general people. The common mass were also getting products of 
their liking that were suitable to their social status. 
But it cannot be denied that under monarchy, the industry 
was adopting a discriminatory policy of production. Even today, 
when the socio-economic cum political pattern has vastly changed, 
the industry still follows the discriminating production policy as 
the society today is very much segmented into the rich and poor. 
FOOTWEAR INDUSTRY UNDER THE EARLY 
BRITISH RULE 
It is revealing from the above description that the footwear 
industry in Agra grew under the patronage of the courts and it has 
suffered setbacks with the decline of the dynasty. So, with the 
withering of the Mughul rule, the industry too declined and it 
waited for the rise of another rule. 
When the Britishers established themselves, the industry 
once again became a place of humming and bustling. During this 
period, this industry gained a phenomenal rise. With the settlement 
of the British forces at Delhi and Agra, the demand for the 
footwear started increasing. The result was that the patterns of 
footwear underwent a change. The British style footwear came in 
fashion and the demand for such types of footwear was so much 
pressing that it was not possible for the British manufacturing 
firms alone to face this increasing demand of footwear. The 
demand was ever increasing and this brought the involvement of 
the indigenous producers in the footwear making business. 
Footwear with country made (general!}' bag tanned) leather 
was made in indigenous styles. The rich used the indigenous 
footwear prepared from velvet cloth richly embroidered with silk 
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or gold threads. This was the special product of cottage industry in 
Delhi and Agra in those days. 
Later, using raw hides and skins, artisans in Agra first 
started preparing English style footwear and assisting the footwear 
makers who came with English Army. They took over Agra Fort 
and started staying there. These local artisans very soon learned 
the techniques of footwear making and started fulfilling Army's 
requirements. They also started modern English style footwear for 
local market. 
They soon mastered the new techniques of producing British 
styled footwear. Their rapid adaptation to new techniques and 
changed environment provided them a better economic life. This 
proved good as their earnings increased tremendously, their 
standard of living went up and their business expanded. 
They started producing footwear for people of different age 
groups. The variety in production was also brought in. The canvas 
was introduced for packing upper of the footwear and turning 
leather for the sole. So, the footwear gained popularity specially 
because of providing new designed footwear at unaltered cheap 
cost. 
During the British rule, the leather industry progressed with 
a steady pace and the footwear was the main to contribute to this 
recovery. During this period, the leather industry did not reinain 
restricted to footwear alone. Its area of work increased vastly. 
Many other articles, such as, leather bags, belts, buttons and 
suitcases, etc., came to limelight and captured the eyes of the 
consumers who always kept their eye over novelties. 
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FOOTWEAR INDUSTRY IN AGRA AFTER 
INDEPENDENCE 
The independence of the country left a sorry note over the 
footwear industry of the city. In the pre-independence era, the 
Muslims largely manned the footwear industry, but the partition of 
the country resulted in the mass exodus of the Muslims and this 
shattered the industry. Many renowned establishments were closed 
down and the production suffered. But the National Government 
through its planned policy reviewed the industry.^ 
A number of significant steps were taken to revive the 
industry. The government established institutions to provide the 
industry with financial, technical, training and marketing support. 
Important among these institutions are discussed below: 
1. Central Footwear Training Institute (CFTI): 
The Government of India established CFTI at Sikandra, 
Industrial Area in Agra under Small Industries Development 
Organization, Ministry of Industries, with financial assistance 
from Ford Foundation, United States of America. 
Initially, this institute provided and is still providing trained 
manpower to the footwear industry. Thousands of people got 
benefited in various ways from this institute. Designing, physical 
testing, insole making, training in various activities ranging from 
pattern cutting to grading, machine operations, product 
development, finishing and fashion prediction were among the 
several activities that this unit did. These functions are still 
performed by this institute. 
Besides performing the above functions, the institute helps 
the industry in designing, range building, pattern cutting and 
grading activities for the manufacture of footwear. The institute 
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has made a great contribution in the product quality and product 
development. It used the capabilities of manufacturers fully and 
properly. 
CFTI in Agra started extending its service to the artisans' 
level also. With highly subsidized rate of job work, the artisans 
started feeling confident of making good quality shoes at a rate 
which made them earn much more than what they were earning in 
the past. 
CFTI understood the requirements of manufacturers, 
established the techniques to make them more efficient, bridged 
the gap between demand and supply and also provided the right 
infrastructure to make them face the competition more efficiently. 
This institute in Agra is doing all this still today. 
It was on 1 '^ Jan 1996, when the 'Central Footwear Training 
Centre ' , was converted into 'Central Footwear Training Institute' , 
as a Government of India Society, under the Chairmanship of 
Additional Secretary cum Development Commissioner (Small 
Scale Industry), with an objective of quicker implementation of 
managerial decisions to make it more proactive for the industry 
rather than reactive. 
Experts from different trade often visited and still visit this 
institute to update and share the latest happenings in various fields 
related to footwear. 
Quick and prompt service at an affordable cost and through 
professionalism is the buzzword in this institute. Today also, it is 
helping a lot to footwear manufacturers. Moreover, it is also 
improving the quality and design of footwear and introducing new 
techniques of production, such as, modern machines of footwear 
production, use of CAD in shoe making, etc.^ 
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2. Leather Development and Marketing 
Corporation (LAMCO): 
LAMCO was established to assist the footwear industry in 
Agra. Uttar Pradesh State Leather Development and Marketing 
Corporation proved very beneficial for small-scale units. It 
developed new designs of footwear. The endeavours of the 
corporation have been fruitful and the industry has been making 
strides under its patronage. The Corporation has been assigned the 
following objectives, which it performed to re-establish the 
footwear industry in Agra. The corporation is performing these 
functions even today. 
1) LAMCO is operating a shoe Last bank and a raw material 
depot from which it supplies shoe lasts on usual basis, and 
raw material, such as, leather of all types, thread laces, 
lining material, eyelets, etc., on credit to small artisan units. 
2) Leather finishing and other such facilities are made available 
to the small artisans at nominal charges at various Common 
Facilities Centres established by LAMCO in various districts 
of the State. 
3) The Corporation provides marketing facilities to the small 
artisans. For household products, it has established its own 
depot in major cities, besides developing a good dealer 
network. In case of institutional products, LAMCO procures 
orders from various organizations through tender and other 
means, and makes supplies after getting these produced in 
small units in order to order basis. 
4) The Corporation has established a direct Vulcanising and 
High Frequency Flow Moulds Plant and Modern Design 
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Development Centre for catering to the quality upgradation 
and design development needs of the small units. 
5) It conducts training programmes for the traditional artisans 
for making them aware of modern production techniques and 
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generates skill upgradation. 
3. National Leather Institute (NLI): 
NLI, established at Nunuhai in Agra, also helped a lot in this 
direction for the development of leather and leather products. 
Various training programmes by experts were conducted by this 
Institute. Even today, it is helping the footwear manufacturers in 
Agra. 
4. Bharat Leather Corporation (BLC): 
BLC also assisted in the development of leather products. It 
utilized the leather thoroughly in the State of Uttar Pradesh by 
providing it to footwear manufacturers. BLC in Agra is also 
assisting the footwear manufacturers even today. 
Thus, with the cooperation of the government, the industry 
again emerged with a great promise to play an effective role in the 
economic restructuring of the country. The manufacturers fully 
exploited the domestic market and also explored the foreign 
markets. The large-scale exports from Agra to Russia and East 
European countries provided a further fillip to the Indian footwear 
industry. From cottage and small-scale units, there came up large-
scale footwear manufacturing units in Agra in order to meet the 
growing demand of footwear.^ 
MODERNIZATION IN FOOTWEAR INDUSTRY 
With the help and assistance of the Government of India, 
through the above mentioned agencies and institutions, the leather 
industry in Agra made rapid strides towards becoming a 
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modernized industry. It came out of the huts of the artisans and 
adorned the premises of the rich, who had both the ideas and the 
capital with them. They had talent to undertake risk and transact 
business on a large-scale. Among this class of persons, M/s Das 
Brothers, Pyare Krishna and Mohan Krishna are the pioneers of 
this industry. They gave status to the industry by setting up 'Stuart 
Boot and Equipment Factory'. They also turned their eyes on the 
processing of leather and set up a factory along with the Taj 
Tannery in the vicinity of the historical monument of love, the Taj 
Mahal. In this way, the 'Factory System' paved its way into the 
leather industry. 
Indeed, there was a great change in the organizational set up 
of the footwear industry. The individual efforts gave a way to 
corporate endeavour. The process of modernization continued 
unabated under the inspirations of the pioneers. While picking up 
the clue, Mr. Dar Sayed Musa Raza, introduced machines in the 
footwear industry. Production by machines enhanced the output, 
quality and finishing of the product which also pushed up the 
demand. The demand for the Agra footwear increased 
tremendously from far and near areas. 
The market of Agra footwear reached the eastern outskirts of 
the country, such as, Burma, Sri Lanka and the Gulf countries. 
With the introduction of mechanical devices in the footwear 
making, the leather industry underwent a phenomenal progress. All 
essentials of the development were present in the industry. There 
was caliber, honesty, and sincerity of purpose, new ideas and the 
flow of capital. All these qualities were used and they brought for 
the optimum results to the industry. The entrepreneurs of the time 
were present to see the progress going around them and they 
established contacts with foreign countries to secure novelties. 
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The industry also spread in one of the parts of Agra, known 
as Dayaibagh, where one of the religious organizations came out 
with socio-economic experiments. Under this programme, the 
people of Dayaibagh developed both agriculture and industry in 
the city. They started their industrial pursuit at the time when it 
was not conducive to any economic development. It was around 
thirties of the past century when they came out with their 
industrial plan. 
There was world-wide depression and economic activities 
were at their lowest ebb. But in a masterly manner, they carved 
their way out of the ordeals and emerged to be a national 
contributory to the leather industry of the town. 
Dayaibagh gave new dimensions to the industry by using 
waste material for the production of bye-products, such as, leather 
buttons. However, footwear remained the main product of this unit 
of the leather industry of the city. The Dayaibagh footwear 
industry laid emphasis on the attributes of good quality and 
durability. This paid huge dividend to the industry as it earned 
enormous goodwill. 
Dayaibagh also entered into the processing fields and 
established its own tannery. They also imparted technical training 
to workers and artisans in their own leather schools. At present, 
the tannery is closed under the Pollution Control Act.'° 
The leather industry of Agra today is a mechanized industry 
with abundant skilled labour and other infrastructure facilities. Its 
product, predominantly the footwear, is of a quality second to 
none in the world. 
107 
CLASSIFICATION OF FOOTWEAR UNITS IN 
AGRA 
Agra is the main centre of footwear in the Northern part of 
India. The industry is in the form of small-scale and household 
units, registered companies, individually owned by sole traders. In 
fact, the industry is mostly in the form of cottage units where 
different types of footwear and footwear components are produced 
in households and sold to big manufacturers on daily basis in the 
market. 
These units of footwear production in Agra are mainly 
located at Nai Ki Mandi, Tajganj, Bodla, Jagdishpura, Raja Mandi, 
Shahganj, Nanuhai, Loha Mandi, Chakkipat, Mantola, Hing Ki 
Mandi, and Sadar Bhatti. 
The footwear industry in Agra can be classified in the 
following three groups: 
1) Leather tanneries where raw material (leather) was prepared, 
but nowadays, all the tanneries in Agra are closed under 
Pollution Control Act. 
2) Footwear factories, which are engaged in manufacturing of 
footwear and footwear components. 
3) Leather goods units where suitcases, belts, ladies purses, 
etc., are produced. 
Agra is the greatest market for closed shoes (finished and 
unfinished) in Asia." There are generally four types of units-
which are producing footwear in Agra. These are as follows: 
1) Large-.«;cale and registered companies that are producing 
footwear for national and international market, such as, 
Neelson International, Kapsons International, Foot Style, 
etc. 
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2) Organized and registered small-scale units that are 
producing footwear for local and national markets, viz., J. K. 
Enterprises, Hero Footwear Factory, etc. 
3) Cottage unregistered units that have average level of 
production. A large number of them are producing footwear 
in residential houses and are supplying to local market, viz., 
Manoj Footwear, Saheb Singh, etc. 
4) Dalia wale (basket wale) that produce nominal number of 
footwear per day. They put it in a basket and carry to the 
local market to sell them. Some local manufacturers come 
under this category. 
The main market for selling and purchasing footwear is 
Hing Ki Mandi in Agra. Everyday buyers and sellers from 
different parts of the country meet here and carry out the business 
transactions in bulk. The chief mode of marketing of footwear is 
through commission agents. The number of registered companies, 
unregistered units and capital investment is given in the following 
table. 
TABLE-14 
Number of Footwear Units and Capital Investment in 
Agra Footwear Industry 
Registered Companies 
Unregistered Units 
Capital Investment 
1600-1700 
6000-7000 
Rs. 6,567 lakhs 
Source: Central Footwear Training Institute, Agra. 
The table given above shows the number of registered 
companies and unregistered units in Agra. It is evident from the 
table that the number of registered companies in Agra is about one 
fourth of the unregistered units. The number of registered 
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companies in Agra is 1600-1700 while that of unregistered units 
stands at 6000-7000. Let us have a look on the newly established 
units in Agra in the last decade. 
The table given below reveals the number of units 
established in Agra during the last ten years. 
TABLE-15 
Number of Footwear Units Established in Agra during the 
Last Ten Years 
(Decade: 1992-2002) 
Number of Registered 
Companies 
Number of Small-Scale 
and Cottage Units 
70-75 
900-1000 
Source: District Industrial Centre, Agra. 
The above table shows new established footwear units in 
Agra during the last ten years. It is evident from the table that 
during the last ten years about 70-75 registered companies and 
900-1,000 unregistered units have been established in Agra. 
PRESENT POSITION OF FOOTWEAR INDUSTRY 
IN AGRA 
Footwear industry of Agra is the traditional, hereditary and 
main industry of this historic city. The leather manufacture in 
Agra includes a wide range of leather footwear, footwear uppers 
and other footwear components. Besides footwear, production of 
purses, bags, and garments has also been started, but it has not 
been of importance in comparison to footwear. Among the major 
footwear products, closed shoes and shoe uppers are produced in 
Agra on a large scale. 
Every person, whether rich or poor, young or aged, uses 
footwear. Agra fulfills the footwear requirement of national and 
international market. There is a lot of variety for consumers in 
Agra footwear market. There are 5,000 shops of footwear in 
Agra.'^ Everybody, rich or poor, can purchase footwear from Agra 
according to his pocket size. Even the big and renowned dealers 
of footwear get the supplies in a vast range from Agra. In fact, no 
retail shop can function without the Agra leather footwear. Today, 
Agra is an industrialized city and the dirty and polluted water of 
river Yamuna proves its industrial character. 
The pattern of footwear industry in the city is that of a 
mixture of small-scale units and large-scale units producing 
footwear with the help of mechanical devices. Thus, footwear 
industry of Agra comprises cottage units, small-scale units and 
registered companies. 
In cottage units, the leather shoes are mostly handmade by 
small artisans while mechanized footwear is manufactured in a few 
big factories. However, the production of leather footwear is 
carried out on a large scale in small co-operative units scattered in 
every part of Agra. Lakhs of artisans are working in this trade and 
practically every man in Agra is attached with this industry in 
someway or the other. 
The small units usually employ almost all the members of 
the family. But it is very regretful that the Government has not 
deemed it fit to declare this industry as a 'Cottage Industry' and to 
extend to this trade the benefits enjoyed by the cottage industry in 
India. 
In fact, to a marked extent, the industry largely exists in the 
houses of workers. The strength of such workers comes to 60% of 
the total working force in Agra.'^ They work at their residence for 
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the whole day and then go to the market for the disposal of the 
commodities they produce. A few of them make footwear on 
contract basis while a small fraction of them is engaged as regular 
workers in the large establishments. 
Many large-scale manufacturers are using modern machinery 
due to increasing demand of footwear in the international market. 
Some large-scale units are also using CAD and CAM techniques in 
manufacturing of footwear. The scholar visited 'Fashion Footwear 
Factory' of Agra and saw that footwear designs were being 
produced with computer. 
The major institutes, which are engaged in designing and 
manufacturing of footwear, are as follows: 
1. Central Footwear Training Institute (CFTI), Sikandra, 
Industrial Area, Agra 
2. National Leather Development Programme, (NLDP), Sadar 
Bhatti, Agra 
3. Council for Leather Exports (CLE), Sanjay Place, Agra 
4. Government Leather Institute (GLI), Khandari, Agra 
5. Shoe Design Centre, LAMCO, Sadar Bhatti, Agra''' 
Export Promotion Industrial Park at Mathura Road in Agra is 
presently under construction. 
TANNERIES 
There are seven tanneries in Agra. Out of these, six tanneries 
were producing leather upper part of footwear and one tannery was 
producing leather for sole making. At present, all the tanneries are 
completely closed under Pollution Control Act. The tanneries have 
been closed for the safety of Taj Mahal.'"' These tanneries are as 
follows: 
1) Agra Tannery 
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2) Wasan Tannery 
3) Mahajan Tannery 
4) Taj Tannery 
5) *Dayalbagh Tannery 
6) *Park Exports 
7) *Hits Exports'^ 
*The footwear manufacturers owned these tanneries 
combining with their footwear factories as the source of raw 
leather. 
The closure of tanneries has created shortage in the 
availability of raw materials in Agra itself. Therefore, the Agra 
footwear manufacturers have to purchase leather from Kanpur, 
Kolkata, Chennai and Jalandhar. Nowadays, Agra footwear 
manufacturers are using Micro Foam in place of leather because of 
shortage of leather. 
PRODUCTION OF AGRA FOOTWEAR INDUSTRY 
In the State of Uttar Pradesh, Agra is the leading centre for 
production and export of footwear. It produces all kinds of 
footwear, such as, Moccasins, Derby, Classic Boots, Sandals, etc., 
for men, women and children from cow, buffalo and goat 
leathers.'^ Agra is generally famous for closed footwear that are 
produced in Agra on a large scale. According to CLE, about 
2,00,000 pairs of footwear are produced in Agra per day. Footwear 
uppers are also produced in Agra on a large scale. But chappals 
are not produced much in Agra. 
About 30,000 small manufacturers make 10-12 pairs of 
footwear daily and sell in the local market. There are over 50 
modern production units with per day manufacturing capacity of 
about 2000-3000 pairs. '^ 
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A large number of small units in Agra produce footwear for 
all India level marketing organization, such as, Bata, Carona, etc. 
Approximately 40% of the total footwear marketed by Bata comes 
from Agra.' 
Footwear produced in Agra is always in demand because the 
cost is low as well as it is durable, but the demand decreases in 
rainy season. It is called dull season. The demand of plastic 
footwear is high in this season because it does not get damaged in 
the rainy season. Leather footwear catches moisture in rainy 
season, therefore, the demand is low in this season.•^° 60% of 
footwear produced in Agra is used for domestic consumption and 
40% is exported.'^' 
EMPLOYMENT IN FOOTWEAR INDUSTRY OF 
AGRA 
Footwear industry in Agra is spread in almost every part of 
Agra; therefore, many persons are employed in it. The employment 
in footwear industry is given below: 
TABLE-16 
Employment in Footwear Industry in Agra 
Employment (in Registered Companies) 
Employment (in Unregistered Units) 
Total 
75,000 
1,25,000 
2,00,000 
Source: Central Footwear Training Institute, Agra. 
The table given above shows the employment in Agra 
footwear industry. It is revealed from the table that about 75,000 
persons are engaged in registered companies while employment in 
unregistered units is about 1,25,000. Thus, total number of 
workers in Agra footwear industry is about 2,00,000.^^ 
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In Agra, nearly 60% of the population is dependent on the 
footwear trade, predominantly in hand made cottage footwear 
industry.^^ 
EXPORT OF FOOTWEAR FROM AGRA 
Earlier footwear was produced in Agra to meet the local 
demand, but now it is also exported. The estimated shoe business 
from Agra is more than 100 million US$ every year.^'' The annual 
export of footwear from Agra is about Rs. 470 crores.^^ 
The major importing countries of footwear from Agra are 
United States of America, United Kingdom, Germany, France, 
Italy, Russia, Australia, Netherlands, South Africa, Spain, etc. 
For increasing exports, the small industrial units are using new 
techniques of production and modern machines. 
Former USSR (Union of Soviet Socialist Republics) had 
been the major importer of shoes from Agra till 1990's. This led to 
creation of huge production capacities mainly for shoe uppers in 
Agra. After the disintegration of USSR and opening of their 
market economy, the pattern of their buying also changed 
considerably. This situation served as a severe setback to the Agra 
footwear industry as it lost export of over Rs. 400 crores for shoe 
uppers and shoes taken together at one go. The industry was badly 
shaken. However, this compelled the footwear manufacturers to 
step forward their production capabilities matching to the demands 
of West European buyers by infusing designing capabilities, 
upgrading technical skills of their man-power, as also for 
modernizing their production units.•^'' 
After the disintegration of Russia, new markets, such as, 
Germany, Europe, etc., were explored. Today, Europe is the 
largest buyer of footwear from Agra.^^ 
Let us see the export of footwear from Agra region from the 
year 1992-93 to 2001-02 in the table given on the next page. 
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TABLE-17 
Export of Footwear from Agra Region from the Year 
1992-93 to 2001-02. 
(Value in million US$) 
Year 
1992-93 
1993-94 
1994-95 
1995-96 
1996-97 
1997-98 
1998-99 
1999-2000 
2000-01 
2001-02 
Total 
Export of Footwear 
23.13 
23.46 
37.27 
46.84 
37.75 
43.90 
48.83 
54.74 
65.75 
98.13 
479.80 
Percent Increase 
-
1.43% 
58.87% 
25.68% 
-19.41% 
16.29% 
11.23% 
12.10% 
20.11% 
49.25% 
+ 175.55 
Source: Council For Leather Exports, Agra. 
The table given above shows the export of footwear from the 
Agra region during the last ten years. It is evident from the table 
that the export of footwear from Agra region increased by 75 
million US$ over the course of the period 1992-93 to 2001-02. 
There is a decline of 19.41%) in the year 1996-97. This was 
because of closure of tanneries that affected the export badly. But 
the footwear manufacturers started purchasing it from other places 
and the export of footwear again increased. The table clearly 
shows the increase of 16.29%, 11.23%, 12.10%, 20.11% and 
49.25%) respectively from the year 1997-98 to 2001-02. The export 
during the current year, i. e., 2002-03 is Rs. 560 crores (119.15 
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million US$) approximately , which is 21.42% higher from the 
previous year. 
1. Share of Agra Footwear Industry in India's 
Exports: 
Now let us have a glance on the share of Agra in total 
exports of footwear. 
TABLE-18 
Share of Agra in Total Export of Footwear 
Year 
1992-1993 
1993-1994 
1994-1995 
1995-1996 
1996-1997 
1997-1998 
1998-1999 
1999-2000 
2000-2001 
2001-2002 
Expor t of 
Lea the r 
Footwear from 
India (in 
million US$) 
164.23 
204.25 
302.49 
340.44 
337.45 
281.90 
320.25 
377.39 
381.37 
395.39 
Expor t of 
Lea the r 
Footwear 
from Agra (in 
million US$) 
23.13 
23.46 
37.27 
46.84 
37.75 
43.90 
48.83 
54.74 
65.75 
98.13 
Share of Agra 
City in Total 
Exports 
(Percentage) 
14.08% 
11.49% 
12.32% 
13.76% 
11.19% 
15.57% 
15.25% 
14.50% 
17.24% 
24.82% 
Source: As Shown in Table 12and 17. 
The table given above shows the share of Agra in total 
export of footwear during the last ten years. It is revealed from the 
table that the share of Agra footwear industry in India's leather 
footwear export is increasing. The average share of footwear 
export from Agra stands at 15.02% of the total footwear exports of 
India. In value terms, share of Agra in total export in footwear of 
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India has increased 10.74% during the last ten years. However, the 
share of footwear is staggering from the year 1993-94 to 1999-
2000. Thtre are many reasons responsible for it. These are as 
follows: 
1) All the tanneries are closed in Agra, so there is a problem of 
lack of raw materials. 
2) The Agra footwear industry has to face stiff competition 
from low to upper price segmented markets like China, 
Taiwan, Indonesia, Vietnam, Thailand, Pakistan, and 
Bangladesh, etc. 
3) Agra has to face severe competition from Kanpur also. 
Although Kanpur was earlier famous only for saddlery and 
harness products, but today it has also become famous for 
footwear production. Kanpur is called the leather capital of 
Northern India. The leather chappals of Kanpur are also very 
famous. Moreover, all the tanneries in Kanpur are not 
closed. Hence, there is no shortage of raw materials. 
4) There is absence of newcomers in Agra. The old artisans are 
not aware of the new techniques of production, and if they 
are aware of new techniques, they are reluctant to leave old 
techniques. 
5) Finance is not easily available for Agra footwear 
manufacturers, so they cannot produce many pairs of 
footwear at one time. This affects the export. 
6) The packing of product is not attractive and there is 
marketing problem also. 
7) There are no footwear design institutes in Agra. Although 
CFTI and NLDP have helped to improve design of the 
products, yet there is lack of FDDI in Agra. 
The second meeting of the Leather Development Council was 
held in Kanpur for advising the State Government on the 
development of leather industries and export promotion of leather 
and leather products. The Minister for Small Industries, Mr. 
Saraswati Pratap Singh, presided over the meeting. The following 
points emerged in the meeting to increase the export of leather and 
leather items: 
• Construction and repairs of the roads in industrial areas and 
export intensive areas will be taken up on top priority by the 
local bodies/ State Government. 
• Electric feeders having more than 75% industrial load to be 
exempted from power cuts. 
• The State Government will approach the Government of 
India to start regular air services from Agra and Kanpur. 
• CLRI has submitted a proposal to Ministry of Commerce for 
establishing an International Standard Testing Laboratory for 
footwear, especially for safety footwear. 
• The exporters hailed the export policy of the Government of 
Uttar Pradesh and felt that the measurers had created a 
healthy environment for export growth. 
• Based on the CLRI technology for carcass utilization, efforts 
are being made to set up such centres throughout the State. 
• In Agra an EPIP (Export Promotion Industrial Park) is being 
developed by UPSIDC (Uttar Pradesh State Industrial 
Development Corporation). 
• Strengthening of leather technology department will be taken 
up with the assistance of NLDP. 
• The exporters desired that the 'export houses ' should also be 
eligible for assistance under Export Freight Rationalization 
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Scheme of the State Government. The State Government will 
consider this demand. 
• For eco-label finished leather, consent from Pollution 
Control Board is a must. 
• Telecom Department will be requested to sort out the 
problems being faced by telephone users in Agra and Kanpur 
so that the Internet facilities of VSNL (Videsh Sanchar 
Nigam Limited) could be better utilized by the leather 
exporters. 
WEAKNESSES OF AGRA FOOTWEAR INDUSTRY 
The Agra footwear industry is not a fully developed 
industry. There are many weaknesses in this industry, which 
hinder its growth. These weaknesses are as follows: 
1. Use Of Primitive Methods of Production 
2. Absence of Newcomers and Marketing Professionals 
3. Low Quality of Hides and Skins 
4. Limited Range of Footwear 
5. Uneducated Entrepreneurs 
6. Absence Of Quality Control Measures and Scientific 
Management 
7. Lack of Product Design and Development Centres 
8. Untrained Labour 
1. Use of Primitive Methods of Production: 
Footwear Industry of Agra, being a traditional industry, uses 
primitive methods in producing footwear. People have been 
manufacturing footwear for a long time. The child gets the training 
of making footwear from his father or from other members of his 
family. He does not join any footwear institution for it. This is the 
reason that the technique of production is also traditional. There is 
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outdated technology in many factories. The result is that the 
design is old, hence, the demand of the footwear in the 
international market is also low. Footwear manufacturers cannot 
face the competition in the world market. The worst result is that 
export does not increase rapidly. 
Small manufacturers use hand crafted technology in spite of 
knowing the fact that machines can be used. They are not aware 
that machines give smoothness and finishing to the product. 
Further, computer helps in developing new designs for it. In fact, 
to effectively compete in the world market under growing 
competition, the leather industry requires constant modernization 
to be in a position to produce better quality product at cheaper 
prices.^' Modernization is the need of the hour, especially for the 
survival of the industry. 
Modernization, in the context of small industries means 
replacement of old machines, removal of obsolete technology and 
equipments, and adoption of modern concepts in management, 
productivity, marketing and market appraisal, both domestic and 
foreign. It should include modernization of management 
techniques, including attitudes, skills of personnel at all levels, of 
products in terms of designs, standardization, modernization of 
organizational structure and technology.•''^ 
A large part of footwear manufacturers belong to small-scale 
and cottage units. They adopt handcrafted technology. The people 
engaged in hand made shoe sectors are economically very poor and 
predominantly minority class people. The hand made shoe sector is 
scattered in every corner of this city and most of the hand made 
factories are actually situated in the residential areas. 
The people, who are producing footwear at their homes, form 
a group of 4 to 5 persons, or sometimes all the family members do 
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this work of producing footwear. A lot of women population is 
also earning their daily wages through this sector. 
The condition of the hand made shoe industry in and around 
Agra, which was termed as Mecca not long before, is deteriorating 
over the years. Although during eighties, hand made footwear 
from Agra attracted huge business from the domestic and export 
market.•^^ Yet, today the demand of machine made products is 
increasing. Medium class factories in Agra are also not using the 
new techniques of production. 
When the scholar visited 'Hero Footwear Factory", she 
noticed that old machines were being used in producing footwear 
and modern machines were not being used. Almost all the work of 
footwear production was carried on by manual labour. The 
traditional footwear manufacturers are unable to purchase modern 
machinery of production due to lack of finance. 
But some of the large-scale manufacturers in Agra have 
started adopting new techniques of production. When the scholar 
visited 'Basant Overseas' in Agra, she saw that modern machines 
were being used. Some other large-scale manufacturers, such as, 
Amar Shoes and Leatherwares, Dawar Shoe Factory, etc., also use 
modern machinery and computer system to prepare latest design of 
footwear. They also consult about the design of the product from 
NLDP and CFTI. Unfortunately, only large-scale manufacturers in 
Agra are using new techniques of production. 
The slow pace of modernization is there on account of low 
productivity and lack of quality control measures. In a fiercely 
competitive world, Agra's place in India can only be ensured if 
productivity increases substantially, i.e., in line with that of its 
competitors all over the globe. This can be done with the 
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introduction of new technology and continued upgradation of 
production techniques. 
2. Absence of Newcomers and Marketing 
Professionals: 
There is absence of newcomers in the footwear industry of 
Agra District. The industry has been developed as a traditional 
industry in which the children adopt their fathers' work. That is 
the reason that there is absence of newcomers in Agra. 
Skilled and trained persons are not entering in this field. 
Moreover, if one gets training in footwear design and 
development, he does not want to establish his factory in Agra, or 
does not want to cooperate with the footwear manufacturers in 
Agra. 
Further, there is lack of marketing professionals in Agra. 
Since most of the units are of localized nature and confined to 
small scale and cottage sector, hence, they are not in a position to 
employ the persons who have the marketing experience and 
expertise in the field because of financial constraints, as they 
operate at a very small margin. The entrepreneurs also do not 
possess adequate and up to date marketing information. They 
mainly depend upon the middlemen to sell their leather goods 
which is not advantageous, as substantial part of profit is shared 
by them.^^ 
3. Low Quality of Hides and Skins: 
The quality is not good; this seems true, as the Indian hides 
and skins, to some extent, have been found to carry a number of 
ante-mortem and post-mortem defects. Animal husbandry practices 
are poor, animals are not vaccinated, care is not taken to avoid 
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stretches caused by shrubs/fences, and there is inadequate 
protection against sun blisters, lice and ticks, etc. 
Further, carcasses are dragged to the places of disposal and 
poor flying and curing practices are adopted.^^ These all things 
have resulted in inferior quality of hides and skins, which in turn 
results into poor quality of footwear. 
4. Limited Range of Footwear: 
Since the technique of production is old, hence, machines 
used in the footwear factories are outdated. That is why Agra 
footwear manufacturers produce limited range of footwear. It 
affects the export of footwear. 
Generally, footwear of three colours is produced in Agra: 
black, brown and dark brown. Only a few large-scale 
manufacturers produce the footwear of other colours. They 
produce footwear in several designs, colours and look, and use 
latest techniques to develop the design of product. The demand of 
their product is also in international market. But the manufacturers 
producing footwear at their residential houses produce footwear of 
old design and sell it in local market. So, there is limited range of 
footwear in Agra. This is one of the greatest drawbacks of Agra 
footwear industry. 
5. Uneducated Entrepreneurs : 
The footwear industry, being traditional, is run by 
uneducated entrepreneurs. Most of the uneducated manufacturers 
are not adopting new techniques of production due to their 
illiteracy. Still, some persons do not force their children to go to 
school, thinking that they would earn their living by producing 
footwear. 
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The manufacturers, who are running their factories in their 
residential houses, are very poor. They are not able to send their 
children to school or in any training institute. Although the 
education in Government schools is not costly, yet they do not 
understand the importance of education. Because of their 
illiteracy, they produce the footwear of old design. The footwear 
produced by them is sold only in the local market. 
Let us have a look on the number of illiterates and decadal 
decrease in illiterates in Agra. 
TABLE-19 
Number of Illiterate Persons in Agra in 1991 and 2001 
and Decadal Decrease of Illiterate Persons 
City 
Agra 
No. of Illiterates 
1991 
1,121, 127 
2001 
1,052,618 
Decadal Decrease in 
Illiterates 
Absolute 
68,509 
Percentage 
6.11% 
Source: Census of India, 2001. 
The above table shows the change in the number of illiterate 
persons in Agra in the last decade. It is evident from the table that 
there is decrease in the number of illiterate persons in ten years. 
Number of illiterate persons has gone down by 68,509, yet the 
decrease in percentage is only 6.11%. 
6. Absence of Quality Control Measures and 
Scientific Management: 
The machines used in footwear industry are outdated. Hence, 
the quality of the product is not good. Moreover, there is absence 
of quality control measures in footwear industry of Agra district. 
Therefore, the footwear produced in Agra is of low quality when 
compared to international market. 
A large portion of footwear is produced in small-scale and 
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cottage units. The small-scale manufacturers cannot afford quality 
control measures. There is no FDDI in Agra, which may help in 
quality control and standardization of footwear. The Agra 
footwear manufacturers try to make design of footwear as is 
prevalent in foreign market, but attention is not paid on the 
improvement of quality. The result is that style and design of 
footwear is almost the same as foreign footwear but these are not 
as comfortable as foreign footwear. 
There are many reasons behind low quality of the product. 
The major reason is the inferior quality of raw material used. 
Animal husbandry practices are not good; hence, the quality of 
raw material is not good. Another major reason responsible for it 
is that the majority of the people belong to medium class, not only 
in Agra, but all over India. Some of them are very poor. They 
cannot afford to buy costly footwear, so the manufacturers in Agra 
have to make footwear at lower cost. They cannot adopt quality 
control measures, as it becomes costly for them. 
The footwear produced in Agra is durable and cheap. It is 
also demanded in foreign market, but if quality control measures 
are also adopted, the demand in international market will rise and 
India will be able to earn more foreign currency. Some famous 
companies like Liberty, Bata, etc., use quality control measures 
and standardization in footwear. The demand of their product is 
much in foreign market. 
Scientific management is also not adopted in Agra. Today, 
footwear industry needs qualified personnel for research. 
Qualified persons are also needed for design and development of 
product. Although some people have devoted time in bringing new 
techniques of production and their efforts bore fruit, yet small-
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scale manufacturers have not adopted it. Some techniques have 
also been brought from abroad, but the pace is very slow. 
7. Lack of Product Design and Development 
Centres 
There are a few centres in Agra which help in the 
development of footwear industry, viz., CFTI, NLDP, etc. CFTI is 
a training institute and NLDP is a leather development institute. 
Both these institutes help in the design and development of 
product, yet there is need of FDDI in Agra. 
CFTI is situated in industrial area of Agra, while most of the 
factories of footwear are located in Hing Ki Mandi, Loha Mandi, 
Shahaganj, Bodla, Sadar Bhatti, etc. Although footwear is 
produced in almost every part of Agra, but only a few units are 
located in the industrial area. If one wants to get training, he 
cannot go so far. NLDP, situated at Sadar Bhatti is not far for 
footwear manufacturers, but it does not give training. It carries out 
research only. Hence, there is need of FDDI in Agra. 
FDDI will help footwear manufacturers to learn the modern 
methods of footwear production and help to understand the proper 
procedure and latest techniques of production. In fact, there is no 
such institute even in India capable of providing training on the 
creative design of footwear. This is a major handicap. For some 
years to come, India may continue to depend upon designs to be 
provided by customers abroad, at least with regard to pattern 
making and pattern interpretation. 
Only very recently, the industry has started taking initiatives 
in this direction with the establishment of Footwear Design and 
Development Institute-TATA Institute at Dewas in Madhya 
Pradesh and IILP (Indian Institute of Leather Products) at Chennai 
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for providing such training. Not only there is need of FDDI in 
Agra but also a great need for a Research Institute like CLRI. 
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8. Untrained Labour 
The footwear industry in Agra is facing shortage of trained 
manpower. Apart from machines, material and money, one of the 
major inputs in any industry is manpower. Manpower or human 
resource plays a vital role in the production and delivery of goods 
to optimum capacity. Most of the labour engaged in footwear 
industry is untrained, and therefore, cannot play any active role in 
•a o 
the process of modernization. 
It is a fact that an educated man performs his work better 
than an uneducated man. The modern footwear sector needs 
trained manpower for designing and product development. During 
the course of investigation, the scholar visited a number of 
factories some small-scale, some cottage units, while a few 
registered companies. A large number of labour working in those 
units were uneducated but they were doing their work properly. 
They were not trained in any institution but they got training from 
their work. It is not possible for a factory owner to provide 
training to all his labour but it is necessary at the supervisory 
level. 
The labour in developed countries like America and Japan is 
not untrained because the manufacturers provide them training. 
Therefore, the quality of product produced in other countries is 
good. Some large-scale manufacturers provide training to labour at 
their own cost, but this is not possible for small-scale 
manufacturers. 
Although, the city of Agra is still well known for its leather 
goods, especially for footwear all over the world, yet the industry 
needs Government 's care and attention. 
The present chapter highlighted the development of Agra 
footwear industry as well as its weaknesses. The next chapter is 
devoted to the 'Legislative Provisions for Labour Welfare, Safety 
and Security.' 
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Chapter- V 
CHAPTER-V 
LEGISLATIVE PROVISIONS FOR 
LABOUR WELFARE, SAFETY AND 
SECURITY 
Labour is an important factor of production. The production 
cannot start without labour and it continues till labour works. The 
role of labour is, thus, preponderant in production. The objectives 
of any organization cannot be achieved without the co-operation of 
workers because workers are capable of holding responsibilities, 
extending co-operation and achieving objectives of the 
organization. They have their own susceptibilities and aspirations, 
which, if handled properly, lead to the success of industrial or 
other work and growth of the economy. Labour welfare increases 
the productive efficiency of the workers and infuses in them a new 
spirit of self-realization and consciousness.' 
The labour of a labourer cannot be separated from him. It is 
his own property, which nobody can snatch. But a labour has no 
reserve fund of his labour. He cannot store his labour; therefore, 
he has to lose the wages for the day he does not work. 
The importance of labour is highlighted by the fact that no 
manufacturing or other activity can take place without the help of 
labour. Other factors of production, such as, land, capita!, etc., are 
useless without labour. Only through labour these factors of 
production are usable and become productive. 
Industrial peace is possible only with the co-operation of 
labour. Therefore, the wage earner, i.e., the worker, should be 
given reasonable share in the profits. Moreover, the employers 
should give workers their due status by offering them reasonable 
welfare amenities, social justice and security. 
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The labour welfare activities of the employers in particular, 
and of the State in general, are not only conducive for an 
improvement in the conditions of the working class, but are the 
best kind of investment for employers for promoting industrial 
efficiency. Besides, labour welfare has tremendous potentiality for 
fostering good industrial relations. 
The necessity and importance of welfare work in India is 
greater than in the west. Indian workers have regarded industrial 
employment as a 'necessary evil' and they have been keen to 
escape from it as early as possible. For building up a stable and 
efficient labour force, it is essential to bring about a marked 
improvement in the conditions of workers' life and work. The 
Indian industrial worker has often been condemned as lazy and 
inefficient, but, as pointed out by the Bombay Textile Labour 
Enquiry Committee, "It is axiomatic that in all pursuits a high 
standard of efficiency can be expected only from persons who are 
physically fit and free from mental worries, that is, only from 
persons who are properly trained, properly housed, properly fed 
and properly clothed."^ 
Labour is an important part of the community. Economic 
development of a country depends on the proper development of 
labour. In fact, the future prosperity of a nation depends largely 
on the labour because labour are the most important factor of 
production and they satisfy the national and international demand 
as an important factor of production. Hence, proper care of this 
valuable factor of production should be taken. 
Nowadays, labour welfare has become a necessary tool 
because it enables the workers to enjoy a better life and improves 
their efficiency. The government realized that the goal of 
economic activity cannot be achieved without improving the level 
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of workers. Therefore, steps have been taken to improve their 
working conditions and welfare measures have been adopted to 
bring a sense of well-being among the labour class. Moreover, the 
concept of welfare measures makes the labour realize that they are 
the worthy citizens of the nation. 
The need for labour welfare was strongly felt by the Royal 
Commission on labour way back in 1931, primarily because of 
lack of commitment to industrial work among factory workers and 
also the harsh treatment they received from their employers. 
In an underdeveloped country like India which has emerged 
as a free nation from an old age subjection and continued poverty 
not long back, people expect much more from their own 
Government. In fact, they expect it to provide and fulfill all their 
needs and desires. Till the end of British rule in India, the 
Government was virtually concerned only with its primary duties, 
like maintenance of law and order. The British administration was 
nothing more than a Policeman's administration, which believed in 
ruling by force and force only. With the advent of our 
independence, the idea of a Police State has been replaced by that 
of a Welfare State, which in the true sense of the term, is the 
expected goal of India. The State is, thus, now entrusted with 
various activities, which are conductive to the welfare of the 
community. 
The idea of a welfare state in India was given added 
significance by the framers of the fundamental law of the land, the 
Constitution of India, which came into force on Jan 26, 1950. In 
conformity with the objectives as specified in the Preamble to our 
Constitution, it is incumbent upon the State to strive for securing 
to all its citizens justice-social, economical and political; liberty 
of thought, expression, belief, faith and worship, equality of status 
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and of opportunity; and for promoting among them all fraternity 
assuring the dignity of the individual and the unity of the nation. 
Accordingly, the State has assumed special responsibility for 
attainment of the progress of the country so as to ensure the well-
being of the people in all walks of life.^ 
LABOUR WELFARE MEASURES 
Labour welfare plays a vital role in industrial economy. It is 
an essential part of business organization and management, which 
nowadays attaches more importance to human angle.'^ Earlier, 
welfare measures were not provided to workers. The employers 
would just only give them wages that was not sufficient to meet 
their both hands needs. The workers could not arrange even proper 
food for them and for their family with that wages. As a result, 
their efficiency decreased. Moreover, they did not take interest in 
their work. The employers and the Government found that the 
production was not increasing rapidly rather it was decreasing. 
The workers, on the other hand, started to form trade unions to 
protect their interests. 
Ultimately, the employers as well as the Government 
realized the importance of workers. It was felt that the welfare 
measures, such as, health facilities like cleanliness, safe drinking 
water, proper ventilation, temperature, etc., inside the factory are 
necessary for workers to raise their standard of living as well as to 
increase their efficiency. Welfare facilities discourage the workers 
to form trade unions. They even do not go on strike. 
The Government also enacted various welfare schemes for 
workers, viz., education facilities, medical facilities, housing 
facilities, family welfare facilities, etc. The workers felt 
themselves contented and realized that thev are also the members 
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of the society. In short, the welfare facilities provide the following 
benefits: 
1) Welfare measures, such as, educational facilities, sports, 
entertainment and the like, influence the sentimental 
atmosphere in the factory. The development of the feeling of 
friendly relationship between the two groups of industry 
paves the way for industrial peace. 
2) The social advantages of welfare activities are also 
considerable. Provision of canteens, where cheap, clean and 
balanced food is available to workers, must improve their 
physique; entertainment must reduce the incidence of vices; 
medical aid, maternity and child welfare must improve the 
health of workers and their families and bring down the rates 
of general, maternal and infant mortality; and educational 
facilities must increase their mental efficiency and economic 
productivity. 
3) The provision of welfare measures makes the workers feel 
and realize that they also have some stake in the undertaking 
in which they are engaged and, therefore, any reckless action 
on their part which may prejudice the interest of the 
undertaking is likely to have reaction upon their own 
interest. The development of such a feeling helps to further 
minimize the chances of conflict between labour and capital 
in the industry on flimsy grounds. An all-round increase in 
production is thus possible 
4) Adequate provision of welfare facilities can reduce, if not 
eliminate altogether, the prevalence of high rates of 
absenteeism and labour turnover in Indian industries. 
5) Welfare measures have a content and reality in the context of 
the poor standard of living of the workers. With a high level 
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of income, workers may even resent or not show an 
enthusiastic response to welfare measures. But in Indian 
conditions, welfare measures provide some of the elementary 
needs like good housing, education and nutritional food, 
which the workers might not be able to afford otherwise. 
Thus, in India welfare work undoubtedly raises the standard 
and efficiency of the workers in various industries. Inefficiency is 
not inherent amongst the Indian workers.^ Therefore, it is essential 
to undertake the welfare activities for achieving the welfare 
results. In fact, welfare measures make the life of workers happier 
and healthier. 
Labour welfare conceptualizes the 'efforts to make life 
worth living for workers'. Labour welfare seeks improving the 
level of workers, creating an environment of comfort for them and 
raising their standard of living. Broadly speaking, measures and 
activities undertaken by the State, employers and associations of 
workers for the improvement of workers' standard of life and for 
the promotion of their economic and social well-being, are 
labelled as 'welfare work'. Thus, welfare work may be defined as 
work for improving the health, safety, general well-being and the 
industrial efficiency of the workers beyond the minimum standards 
laid down by the Factories Act and other labour legislation.^ 
Labour welfare schemes help to provide better life to labour. 
According to a report of the ILO (International Labour 
Organization), "Workers' welfare should be understood as 
meaning such services, facilities and amenities which may be 
established in or in the vicinity of the undertaking to enable the 
persons employed in them to perform their work in healthy, 
congenial surroundings, and provide them with amenities 
conductive to good health and high morale."^ 
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Labour welfare has both positive and negative aspects. It has 
a positive aspect because it provides various facilities to labour 
like food, housing, clothing, job security, medical assistance, 
education, recreation, etc. These facilities enable a worker to lead 
a happy life. On the negative side, the labour welfare gives rise to 
multiplicity of demands. When one demand is satisfied, the labour 
is tempted to force other demands on their employers. Thus, there 
is endless struggle between employers and the employees. 
In the Encyclopaedia of Social Sciences, Welfare is defined 
as "the voluntary efforts of an employer to establish, within the 
existing industrial system, working and sometimes living and 
cultural conditions of his employees, beyond what is required by 
law, the customs of the industry and the conditions of the 
market."^ 
CLASSIFICATION OF WELFARE WORK 
Labour welfare includes various activities relating to the 
different aspects of working class. In short, these activities may be 
divided into three categories namely: 
1. Statutory Welfare Measures 
2. Non-Statutory Welfare Measures 
3. Mutual Welfare Work 
1. Statutory Welfare Measures: 
Statutory welfare measures comprise those provisions of the 
welfare work whose observance is binding on the employers under 
law. With a view to maintaining a minimum standard of health and 
safety, etc., of the workers, the Government of a country enacts 
certain rules under various Acts or Ordinances, which have to be 
abided by the employers in respect to their workers. Such rules 
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may relate to certain essential working conditions, e.g., hours of 
work, sanitation, etc. ' 
The statutory welfare requirements in the country may 
broadly be classified under two heads: (a) those which have to be 
provided irrespective of the size of the establishment or the 
number of persons employed therein, such as, cleanliness, 
adequate ventilation, pure drinking water, etc., and (b) those 
which are to be provided subject to employment of a specified 
number of persons, such as, canteens, rest shelters, crechec, 
ambulance rooms, etc.'° 
a) Measures with Regard to Health of Labour: 
It is an old saying 'Health is Wealth' and it is quite correct. 
A healthy worker can perform his work efficiently, while an 
unhealthy worker cannot perform his duties effectively. It is, 
therefore, necessary to adopt measures to maintain labour's good 
health. 
The Factories Act, 1948, deals with health provisions for 
workers in the factory. The Act covers a broad spectrum of 
measures in this respect. A brief account of these legislative 
measures is presented below: 
1) Cleanliness and Disposal of Wastes and Effluents: 
Sections 11 and 12 of Factories Act, 1948, enumerates that 
the occupier is required to keep the factory premises clean and 
free from waste and effluvia. He shall make arrangements for 
sweeping and removing dirt and refuse daily, cleaning with 
disinfectant, effective treatment and disposal of wastes and 
effluents and maintaining proper drainage. 
All inside walls, partitions, staircases and roofs shall be 
whitewashed once in 14 months, or re-varnished and painted once 
in three years with washable paint or once in five years with non-
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washable paint." Besides, all doors, window frames, other wooden 
or metallic framework and shutters should be painted or varnished 
at least once in five years. The date of white washing, painting, or 
varnishing, etc., should be recorded in the prescribed register. 
2) Ventilation, Temperature and Humidity: 
Section 13 and 15 of Factories Act explain that the factory 
premises should be adequately ventilated by circulation of fresh 
air. Comfortable temperature should be maintained in every 
workroom. Artificial increase in humidity should be controlled by 
the use of purified water. 
There should be adequate ventilation in the factory to 
prevent the workers from polluted air. For this, the building 
should be constructed in such a way that provision exists for cross 
ventilation in each room for circulation of fresh air where v»'orkers 
work. 
3) Dust and Fume: 
Section 14 of the Factories Act. 1948, connotes that 
accumulation and inhalation of dust and fumes or other impurity 
of such a nature as is likely to be injurious to the health of 
workers, should be prevented by use of exhaust fans and other 
safeguards.'^ 
Therefore, in every factory in which, by reason of the 
manufacturing process can led on, there is any dust or fume or 
other impurity of such a nature that is likely to be injurious or 
offensive to the workers employed therein, effective measures 
should be taken to prevent its inhalation. 
4) Avoidance of Overcrowding: 
Section 16 of the Factories Act enumerates that the 
workplace should not be overcrowded by workers. In order to 
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avoid overcrowding in workplace, the Act provides minimum 
space of 14.2 cubic metres per worker in a new factory and 9.9 
cubic metres per worker in an existing factory.'"* 
5) Lighting and Drinking Water: 
Section 17 and 18 of the Factories Act, explain that there 
should be provision for sufficient and suitable natural and 
artificial lights, pure drinking water at suitable points and cool 
water during hot season in factories employing 250 or more 
workers.'^ 
6) Latrines, Urinals and Spittoons: 
Sections 19 and 20 of the Factories Act, enumerates that 
every factory should provide adequately lighted and ventilated 
latrines and urinals, in sufficient numbers, for male and female 
workers separately, and spittoons at suitable locations. The 
latrines, urinals and spittoons should be washed and cleaned with 
detergents and disinfectants.'^ 
Thus, it is quite clear that labour welfare promotes the well-
being of workers in a variety of ways. It aims at helping the 
worker to work in better and comfortable surroundings. 
Section 7 A of the Factories Act, 1948, explains general 
duties of employer regarding health and welfare of workers. These 
are as foUov/s: 
Every Occupier Shall-: 
(i) ensure, as far as is reasonably practicable, the health, safety 
and welfare of all workers while they are at work in the 
factory; 
(ii) provide and maintain plant and systems of work in the 
factory that are safe and without risks to health; 
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(iii) make arrangements for ensuring safety and absence of risks 
to health in connection with the use, handling, storage and 
transport of articles and substances; 
(iv) provide necessary information, instruction, training and 
supervision for the health and safety of all workers; 
(v) provide and maintain such working environment in the 
factory that is safe, without risks to health and with adequate 
facilities and arrangements for the welfare of workers.'^ 
The welfare measures are contained in Chapter V of the 
Factories Act, 1948. The whole of the Chapter, containing nine 
sections, relates to the long desired provision of a uniform 
standard of welfare work for industrial labour. Section 42 to 48 
deal with washing facilities, facilities for storing and drying 
clothing, facilities for sitting, first-aid appliances, canteens, 
shelters, rest rooms, lunch rooms and creches. Section 49 deals 
with the appointment of welfare officer in the factory. Section 50 
empowers the State Government to make rules to supplement 
Chapter V of the Act. 
b) Various Welfare Facilities: 
Sections 42 to 50 define the following welfare facilities to 
be provided to workers. 
Section 42. Washing facilities- Section 42 (1) provides 
that in every factory -
(i) adequate and suitable facilities for washing shall be 
provided and maintained for the use of workers; 
(ii) separate and adequately screened facilities shall be provided 
for the use of male and female workers; 
(iii) such facilities shall be conveniently accessible and shall be 
kept clean. 
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Section 42 (2) authorises the State Government to prescribe, 
in respect of any factory or class or description of factories, or of 
any manufacturing process, standards of adequate and suitable 
facilities for washing. 
Section 43. Facilities for storing and drying clothing-
Section 43 empowers the State Government to make rules, in 
respect of any factory or class or description of factories, 
requiring the provision therein of suitable places for keeping 
clothing not worn during working hours and for the drying of wet 
clothing. 
Section 44. Facilities for sitting-According to section 44 
(4), in every factory suitable arrangements for sitting shall be 
provided and maintained for all workers obliged to work in a 
standing position, in order that they may take advantage of any 
opportunities for rest which may occur in the course of their work. 
According to section 44 (2), if in the opinion of the Chief 
Inspector, the workers of any factory engaged in a particular 
manufacturing process or working in a particular room are able to 
do their work efficiently in a sitting position, he may by order in 
writing, require the occupier of the factory to provide before a 
specified date such seating arrangements as may be practicable for 
all workers so engaged or working. 
Section 44 (3) empowers the State Government to declare, 
by notification in the Official Gazette, that the provisions of sub-
section (1) shall not apply to any specified factory or class or 
description of factories or to any specified manufacturing process. 
Section 45. First-aid appliances- According to section 45 
(1), in every factory shall be provided and maintained, so as to be 
readily accessible during all working hours, first-aid boxes or 
cupboards equipped with the prescribed contents and the number 
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of such boxes or cupboards to be provided and maintained shall 
not be less than one for every one hundred and fifty workers 
ordinarily employed at any one time in the factory. 
Section 45 (2) provides that nothing except the prescribed 
contents shall be kept in a first-aid box or cupboard. According to 
section 45 (3), each first-aid box or cupboard shall be kept in the 
charge of a separate responsible person who holds certificate in 
first aid treatment recognized by the State Government and who 
shall always be readily available during the working hours of the 
factory. 
Section 45 (4) states that in every factory wherein more than 
500 workers are ordinarily employed, there shall be provided and 
maintained an ambulance room of the prescribed size, containing 
the prescribed equipment and in the charge of such medical and 
nursing staff as may be prescribed and those facilities shall always 
be made readily available during the working hours of the factory. 
Section 46. Canteens-The State Government may, 
according to Section 46 (1), make rules requiring that in any 
specified factory wherein more than 250 or more workers are 
ordinarily employed, a canteen or canteens shall be provided and 
maintained by the occupier for the use of the workers. 
Thus, sub-section (1) confers general rule making power 
upon the State Government and sub-section (2) of Section 46 
authorises the State Government to make rules providing for-
(i) the date by which canteen shall be provided; 
(ii) the standards in respect of construction, accommodation, 
furniture and other equipment of the canteen; 
(iii) the foodstuffs to be served therein and the charges which 
may be made thereof; 
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(iv) the constitution of a Managing Committee for the canteen 
and the representation of the workers in the management of 
the canteen; 
(v) the items of expenditure in the running of canteen which are 
not to be taken into account in fixing the cost of foodstuffs 
and which shall be borne by the employers; 
(vi) delegation to the Chief Inspector, subject to such conditions 
as may be prescribed, of the powers to make rules under 
clause (iii). 
It is true that so far as the employer is concerned, where the 
staff canteen has to be provided in pursuance of this section, it 
must be run on a no profit basis as prescribed by sub-rule (ii) of 
Rule 85. But a contractor, who conducts the canteen not out of any 
philanthropic considerations but for profit, carries on a trade of 
keeping a catering establishment, for which he must obtain a 
licence, if provided under the relevant statute. '^  
Section 47. Shelters, rest rooms and lunch rooms-
Section 47 (1) lays down that in every factory wherein more than 
150 workers are ordinarily employed, adequate and suitable 
shelters or rest rooms and a suitable lunch room, with provision 
for drinking water, where workers can eat meals brought by them, 
shall be provided and maintained for the use of the workers. But 
any canteen maintained in accordance with the provisions of 
Section 46 shall be regarded as part of the requirements of this 
sub-section, and where a lunch room exists, no worker shall eat 
any food in the work-room. 
Section 47(2) requires that the shelters or rest rooms or 
lunch rooms to be provided under sub-section (1) shall be 
sufficiently lighted and ventilated and shall be maintained in a 
cool and clean condition 
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Section 47 (3) provides that the State Government may-
(i) prescribe the standards in respect of construction, 
accommodation, furniture and other equipment of shelters, 
rest rooms and lunch rooms to be provided under this 
section; 
(ii) by notification in the Official Gazette, exempt any factory or 
class or description of factories from the requirements of 
this section.'^ 
Section 48. Creches- Section 48 (1) lays down that in every 
factory wherein more than 30 women workers are ordinarily 
employed, there shall be provided and maintained suitable room or 
rooms for the use of children under the age of six years of such 
women. 
According to section 48 (2), such rooms shall provide 
adequate accommodation, shall be adequately lighted and 
ventilated, shall be maintained in a clean and sanitary condition 
and shall be under the charge of women trained in the care of 
children and infants. 
Section 48 (3) empowers the State Government to make 
rules-
(i) prescribing the location, and the standards in respect of 
construction, accommodation, furniture and other 
equipments of the rooms to be provided, under this section; 
(ii) requiring the provision in factories, to which this section 
applies, of additional facilities for the care of children 
belonging to women workers, including suitable provision of 
facilities for washing and changing their clothing; 
(iii) requiring the provision in any factory of free milk or 
refreshment or both for such children; 
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(iv) requiring that facilities shall be given in any factory for 
mother of such children to feed them at the necessary 
intervals. 
Section 49. Welfare Officers-Section 49 (1) provides that 
in any factory wherein 500 or more workers are ordinarily 
employed, the occupier shall employ in the factory such number of 
welfare officers as may be prescribed. According to section 49 (2), 
the State Government may prescribe the duties, qualifications and 
conditions of services of officers employed under sub-section 
Section 50. Power to make rules to supplement this 
Chapter (i.e. the sections of Factories Act, 1948, already 
discussed)-Section 50 of the Act empowers the State Government 
to make rules-
(i) exempting, subject to compliance with such alternative 
arrangement for the welfare of workers as may be 
prescribed, any factory or class or description of factories 
from compliance with any of the provisions of this Chapter; 
(ii) requiring in any factory, or class or description of factories 
that representatives of the workers employed shall be 
associated with the management of the welfare arrangements 
of the workers. 
c) Welfare Schemes: 
There are some welfare schemes made by the Government. 
The employers should provide these welfare schemes to their 
workers. The welfare schemes are given below: 
(i) Medical facilities 
(ii) Housing facilities 
(iii) Educational facilities 
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(iv) Family welfare facilities 
(v) Pure drinking water 
(vi) Entertainment facilities. 
(i) Medical facilities-Section 45 of the Factories Act, 1948, 
states that there should be first aid box in every factory. Provision 
of medical facilities is also essential. If a worker sustains injury at 
the work place, he should be taken to hospital and the expenses of 
his treatment should be borne by the employer fully. The employer 
should not also deduct the pay of the worker for the days he was 
advised to take rest by the doctor. 
Under various welfare funds, 13 hospitals with 475 beds and 
228 dispensaries have been established at different places in the 
country. The dispensaries dispense allopathic and ayurvedic 
medicines and have Maternity and Child Welfare Centres, Primary 
Health Centres and Small Medical Centres. Some of them are also 
mobile dispensaries. Diversified medical assistance is also 
rendered under the fund. 
(ii) Housing facilities-The Government has established several 
schemes for providing housing facilities to Iron Ore, Manganese 
Ore, Chrome Ore, Limestone, Dolomite and Mica Mine Workers 
and Beedi Workers.^^ The ILO recommendation number 115 on 
workers' housing suggests that it is not generally desirable that 
employers should provide housing facility for their workers 
directly, except where establishment is set up in an out of the way 
place or where the nature of employment requires that the worker 
should be available at short notice. 
The Subsidized Housing Scheme of the Government, referred 
to later, may be regarded as best for meeting the financial 
difficulties in this regard. Under this scheme, Uttar Pradesh 
Government has been building a large number of quarters in 
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important towns of the State. At the same time, it may be 
emphasized that the success of the efforts towards research for 
reducing the cost of housing would go a long way in minimizing 
the financial burden involved in the construction of houses. 
The Labour Investigation Committee (1946), with regard to 
the housing policy in India, has observed that employers will not 
be able to discharge their duties to the satisfaction of all 
concerned if they are statutorily asked to erect standard houses for 
their workers, because apart from being a heavy burden on their 
resources, they will not be able to get the necessary economic rent 
because of the workers' low earnings. 
The municipalities cannot finance the construction of 
houses, as their resources are generally inadequate. They can at 
best supply housing colonies with water, light and drainage. The 
only alternative under the circumstances seems to be for 
Government to step in and assume general control of industrial 
housing.^'' 
Therefore, it is the responsibility of the Government to build 
houses for labour, or if it is not possible, it should provide them 
quarters to live in and should charge low rent from them. 
(Hi) Educational facilities-The Directorate General of 
Employment and Training in the Ministry of Labour is operating a 
number of training schemes to ensure a regular supply of skilled 
manpower at different levels. The Central Government is 
responsible for laying down the policies and training standards, 
training of vocational instructors and industrial supervisors, 
conduct of final trade test and award of certificates. The 
responsibilities for the day-to-day administration and 
implementation of craftsmen training institutes rest with State 
Government. In the formulation of a National Policy in this 
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regard, the Central Government is advised by two tripartite bodies, 
viz., 
(a) The National Council for Vocational Training (NCVT) 
(b) The Central Apprenticeship Council (CAC) ^^  
(iv) Family welfare facilities-The Ministry of Labour co-
ordinates the family welfare programmes through a special cell, 
called the Population Cell, in the Welfare Wing of the Ministry. 
This programme, which is executed through ILO, has assisted 
projects on population education and family welfare in Tamil 
Nadu, Uttar pradesh, Madhya Pradesh, Orissa, West Bengal and 
Gujarat.^^ 
(v) Pure drinking water-The Factories Act under its Section 18 
requires effective and proper arrangements to be made to provide 
and to maintain at suitable points, conveniently situated for all 
workers employed in the factory, a sufficient supply of wholesome 
drinking water. 
It is further provided that all such points must be legibly 
marked. No such points shall be situated within six metres of any 
washing place, urinal or latrines unless a shorter distance is 
approved in writing by the Chief Inspector. 
It is further provided that in every factory wherein more than 
250 workers are ordinarily employed, provision shall be made for 
cooling drinking water during hot weather by effective means and 
for distribution thereof. 
The State Government has been empowered to make rules for 
securing compliance with the provisions of sub-section (1), (2) 
and (3) of Section 18 and for the examination by prescribed 
authorities of the supply and distribution of drinking water in 
factories. The State Government may make such rules for all 
factories and any class of factories or description of factories. 
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These provisions have been made to ensure availability of 
cool drinking water to the workers conveniently in the premises of 
the factory, wherein they are engaged in a manufacturing 
27 
process. 
(vi) Entertainment facilities-lhe Welfare Funds also provide 
for schemes for the recreation of the mines and beedi workers.^^ 
2. Non-Statutory Welfare Measures: 
For financing welfare measures outside the purview of 
statutory provisions in industrial undertakings of the Government, 
an experimental scheme for constituting labour welfare funds, 
built up from voluntary contributions of the workers, Government 
grants, receipts from fines, rebates from contractors, profits of 
canteens and yields from cinema shows, etc., was formulated in 
1946. Since then, such funds have been constituted in a number of 
Governmental industrial undertakings. Among the items which are 
regularly financed, indoor and outdoor games, reading rooms and 
libraries, radio, education and entertainment, are the most popular. 
Thus, non-statutory welfare measures or voluntary welfare work 
require to provide all those activities conductive to the welfare of 
the workers which are undertaken by the employers themselves of 
their own free will. 
3. Mutual Welfare Work: 
Mutual Welfare Work signifies a corporate enterprise of the 
workers with a view to improving their lot. Activities of the trade 
unions, which are conductive to the welfare of their members, are 
included under this category. ^^  
The provision of welfare measures makes the labour realize 
that they are the members of the industry and not mere workers. 
They work whole-heartedly. It would be correct to say that the Act 
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contains effective measures in respect of welfare of the workers, 
and the State Government has been authorized to make these 
measures more effective and adequate. 
If the measures regarding health, safety and welfare of the 
workers, as contained in the provisions of the Factories Act are 
properly enforced, the workers will feel that they are respected 
citizens and are the necessary part of manufacturing process and 
then they will be more interested in the performance of their duty. 
They would be able to raise their standard of living. It will benefit 
the working community and the people in general, and in the 
ultimate analysis, it would be able to advance our country. 
SAFETY OF LABOUR 
1. Legislative Measures for the Safety of Labour: 
The Factories Act, 1948, is applicable to all factories. In this 
Act, every factory must take the following appropriate safety 
measures: 
i) Fencing of all dangerous and moving parts of the machine 
while in motion or use; providing sufficient space for 
workers to operate self-acting machines; encasing and 
guarding of all machinery installed in the factory and every 
set of screw, bolt, spindle, wheel or pinion so as to prevent 
danger. 
ii) Young persons, aged between 15 and 18 years are not to 
work on any dangerous machine without adequate training 
and supervision. 
iii) Floors, stairs, steps, etc., are to be kept free from 
obstructions and slippery substances, and all dangerous pits, 
sumps, opening in floor, etc., are to be covered. 
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iv) Necessary precautions are to taken and screens or goggles 
are to be provided to workers for protection of their eyes. 
v) Providing safe means of escape in case of fire, necessary 
fire-fighting equipments and training of workers about use of 
such equipments. 
vi) Appointment of Safety Officers in factories employing 1,000 
or more workers or where workers are exposed to risks of 
bodily injury, poisoning or disease or any other hazard to 
health.^° 
2. Provision Relating to Hazardous Process: 
Hazardous process means any process or activity in relation 
to an industry specified in the First Schedule where, unless special 
care is taken, raw materials used therein or the intermediate or 
finished products, bye products, wastes or effluent thereof would: 
(i) cause material impairment to the health of the persons 
engaged in or connected therewith, or 
(ii) result in the pollution of the general environment. 
Provided that the State Government may, by notification in 
the Official Gazette, amend the First Schedule by way of 
addition, omission or variation of any industry specified in 
the said Schedule.^' 
The public opinion emerged after the Bhopal disaster that 
industries involving hazardous processes should not be allowed to 
function causing environmental pollution. Such factories should 
not be allowed to be installed in the residential areas of the cities 
and towns. If such factories have already been installed and are 
working, effective measures should be taken to control their 
working as far as practicable, to minimise atmospheric pollution 
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or to avoid chances of dangerous industrial accidents causing 
adverse effect on the society. 
The Factories Act, 1948, explains the specific responsibility 
of the occupier in relation to hazardous process and the right of 
workers to warn about imminent danger. 
Specific Responsibility of the Occupier in Relation to 
Hazardous Process (Sec 41-C.) 
Every occupier of a factory involving any hazardous 
process shall: 
(a) maintain accurate and up-to-date health records or, as the 
case may be, medical records, of the workers in the factory 
who are exposed to any chemical, toxic or any other harmful 
substances which are manufactured, stored, handled or 
transported, and such records shall be accessible to the 
workers subject to such conditions as may be prescribed ; 
(b) appoint persons who possess qualifications and experience in 
handling hazardous substances and are competent to 
supervise such handling within the factory and to provide at 
the working place all the necessary facilities for protecting 
the workers in the manner prescribed; 
Provided that where any question arises as to the 
qualifications and experience of a person so appointed, the 
decision of the Chief Inspector shaii be final: 
(c) provide for medical examination of every worker-
(i) before such worker is assigned to a job involving the 
handling of, or working with, any hazardous substance, and 
(ii) while continuing in such job, and after he has ceased to work 
in such job, at intervals not exceeding twelve months, in 
such manner as may be prescribed.^" 
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So far as installation of new factories is concerned, there 
must be some authority to make necessary enquiries regarding the 
site and location of the factories. It must be made statutory duty 
of the factory owner to furnish full information regarding the 
location, work to be carried on, raw material to be used, including 
articles and substances, the strengths of workers and the measures 
for health, safety and welfare of the workers in contemplation.^'' 
Right of Workers to Warn About Imminent Danger (Section 
41-H.) 
(a) Where the workers employed in any factory engaged in a 
hazardous process have reasonable apprehension that there is 
a likelihood of imminent danger to their lives or health due 
to any accident, they may bring the same to the notice of the 
occupier, agent, manager or any other person who is 
incharge of the factory or the process concerned, directly or 
through their representatives, in the Safety Committee and 
simultaneously bring the same to the notice of the Inspector. 
(b) It shall be the duty of such occupier, agent, manager or the 
person incharge of the factory or process to take immediate 
remedial action if he is satisfied about the existence of such 
imminent danger and then send a report forthwith of the 
action taken to the nearest Inspector. 
(c) If the occupier, agent, manager or the person incharge 
referred to in sub-section (2) is not satisfied about the 
existence of any imminent danger as apprehended by the 
worker, he shall, nevertheless, refer the matter forthwith to 
the nearest Inspector whose decision on the question of the 
existence of such imminent danger shall be final.^^ 
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SOCIAL SECURITY OF LABOUR 
Social security includes schemes and measures adopted by 
the State to furnish safety, relief and protection against sickness, 
maternity, disablement, medical, dependants ' funeral and 
employment, insecurities and risks, and various safeguards 
pertaining to health, safety, welfare and working hours in 
industrial establishments.^^ 
A large number of people in India, as in other parts of the 
world, depend for their living on their capacity to put in a day's 
work. If, for any reason, they are unable to work, they find 
themselves in financial difficulties. In ancient and medieval times, 
such persons were taken care by the village community as a whole 
or by the joint family. At that time, there was no problem of social 
security. As a result of the industrial revolution, a dynamic change 
has occurred in the economic and industrial structure of the world. 
The modern forms of industrial technology and organization are no 
doubt regarded as man's best hope for overcoming poverty and 
improving the material conditions of life, but almost everywhere, 
industrialization has touched off a conflict between old and new 
forms, attitude and human values. The sufferers are the people 
whose security in the old society have been undermined and have 
not yet found security in the new society. 
The various types of insecurities confronting the v.'orkers 
may be explained differently. Firstly, there may be 'Income 
Insecurity' and hazards rising out of it; such insecurity may exist 
owing to (i) inadequate wages (that has been sought to be 
eliminated through fixation of minimum wages); (ii) faulty 
methods of wage payment which may include irregularity in 
payment, illegal deductions, faulty calculations, etc. (that has been 
sought to be improved through adequate provisions in the Payment 
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of Wages Act, trade unions ' intervention, workers ' education 
programmes, etc.); (iii) Lay-offs, dismissals and retrenchments 
(that have been sought to be tackled through relevant provisions in 
the Industrial Disputes Act). Secondly, there may be 
'Occupational Insecurity' which may occur due to (i) Occupational 
disease (that has been sought to be tackled through appropriate 
compensation under Workmen's Compensation Act or Employees' 
State Insurance Act); (ii) Improper conditions of work (sought to 
be improved through adequate provisions under relevant Acts, 
e.g.. The Factories Act) ;(iii) Industrial accidents (that may be 
tackled through measures to prevent and reduce them and 
provision of adequate compensation in case of the occurrence). 
Thirdly, there may be 'Natural Insecurity' owing to natural 
factors, such as, old age (for which provisions of adequate pension 
has been made), invalidity (for which adequate compensation be 
provided), death of the bread-winner, sickness and maternity (for 
which compensation and assistance in appropriate forms is 
necessary).^^ 
1. Aims of Social Security Measures: 
The aim of all social security measures is three-fold: 
Compensation, Restoration, and Prevention. Compensation goes to 
income security and is based upon the idea that during spells of 
risks, the individual and bis family sho"ld not be subjected to a 
double calamity involving both destitution and loss of health, 
limb, life or work. Restoration implies cure of the sick and the 
invalid, re-employment and rehabilitation, and is in some ways, an 
extension of the earlier concepts of the functions of social 
security. Prevention is designed to avoid the loss of productive 
capacity due to sickness, unemployment or invalidity and to render 
available recourses which are used up by avoidable disease and 
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idleness and thus increase the material, intellectual and moral 
well-being of the community. 
Social Security is a very comprehensive term. The two 
important means of providing social security are Social Insurance 
and Social Assistance, which may be said to be the two faces of 
the same coin. Both of them are integral parts of a social security 
system.''^ 
(a) Social Insurance: 
Social Insurance refers to a scheme of maintaining an 
insurance fund from the contributions made by the prospective 
beneficiaries as well as others, and to grant out of it such benefits 
as sickness, injury, maternity, unemployment, old age pensions, 
etc.^° 
ILO defines social insurance as a scheme that provides 
benefits for persons of small earnings granted as of right in 
amounts, which combine the contribution of the insured with 
subsidies from the employer and the State. The social insurance 
protects persons of small earnings. The purpose of social 
insurance is to render the wage earner to make him independent of 
poor relief as much as possible on the principle that his wage 
should include an insurance premium covering the risk of its 
involuntary loss, the inability of the State being merely 
subsidiary."' 
There are some important elements in social insurance which 
need special mention: 
1) The first is the element of insurance or the insurance method 
which consists of the actual payment by the person insured, 
partly or fully, of the premium, i.e., the cost of insurance, 
thus bearing a small known loss instead of an uncertain large 
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one in the future. The contribution of the insured persons is 
kept at a level so as not to exceed their paying capacity. 
2) Compulsion is another important element in social insurance. 
Social insurance schemes are made compulsory, especially in 
modern times, in their application to certain defined sections 
of the society. 
Many advantages result from insurance being made 
compulsory. These are as follows: 
a) Compulsion serves the purpose of better social 
upliftment. 
b) It prevents, what is technically called adverse 
selection. 
Assuming that a sickness insurance scheme is kept 
voluntary, it is likely that only those persons who are most 
likely to fall ill will go in for such insurance and heavy 
morbidity may result so far as that group is concerned. 
rendering the principle useless and unworkable. All this is 
avoided if the scheme is made compulsory. 
c) Compulsion is necessary so that the worker 's family is 
protected against his own lack of foresight. 
3) An important element in social insurance is the part played 
by the State in controlling and managing, wholly or pa r th , 
the schemes of social insurance. 
4) The various benefits provided under the social insurance 
scheme are kept within fixed limits so as to ensure the 
maintenance of minimum standard of living to the 
beneficiaries during the period of partial and total loss of 
income.'*^ 
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(b) Social Ass i s tance: 
Social Assistance refers to the assistance rendered by the 
society to poor and needy persons voluntarily, without placing any 
obligation on them to make certain contribution for becoming 
entitled to relief, such as, workmen's compensation, maternity 
benefits, old age pensions, e tc /^ 
Social assistance is a device organized by the State by 
providing cash assistance and medical relief, to such members of 
the society as cannot get them from their own resources. It was 
observed that invalids, aged persons and widows who are not 
receiving social insurance benefits because they or their husbands, 
as the case may be, were not compulsorily insured, and whose 
incomes do not exceed a prescribed level, should be entitled to 
special maintenance allowances at prescribed rates. Appropriate 
allowances in cash or partly in cash and partly in kind should be 
provided to all persons who are in want and do not require 
internment for corrective care. The ILO defines social assistance 
scheme as one that provides benefits to persons of small means, 
granted in amounts sufficient to meet a minimum standard of need 
and financed from taxation.'*'' 
Thus, the social assistance underlines the idea that the care 
of the poor could not be left to voluntary charity and should be 
placed on a compulsory and statutory basis. The State had to 
intervene because individualized charity proved to be inadequate 
and the floating mass of paupers and destitutes constituted a threat 
to the society. '*^  
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SOCIAL SECURITY SCHEMES IN MODERN 
INDIA 
There is a network of laws, which provide for social security 
for the workers. They are: 
1. The Workmen's Compensation Act, 1923; 
2. The Employees' State Insurance Act, 1948; 
3. The Maternity Benefit Act, 1961; 
4. The Employees' Provident Funds and Miscellaneous 
Provisions Act, 1952; and 
5. The Payment of Gratuity Act, 1972/^ 
1. The Workmen's Compensation Act, 1923: 
It was passed in March, 1923, and was put into force on l " 
July 1924. The Act makes the employer liable to pay compensation 
for injury sustained by the workman due to accident arising out of 
and in the course of his employment. 
The Act provides compensation for death, permanent total 
disablement, permanent partial disablement and temporary 
disablement, caused either by accident or by occupational 
diseases. The compensation payable is in the form of half-monthly 
payments, commencing from the eighth day of disablement. .A. 
lump sum is payable in the case of permanent disablement or 
death."*^ 
The Act is administered by State Governments who ha\ e 
appointed Commissioners for Workmen's Compensation whose 
duties include the settlement of disputed claims, disposal of 
compensation in cases where injury results in death and the 
revision of periodical payments. The Act provides that all cases of 
fatal accidents shall be brought to the notice of the Commissioners 
for Workmen's Compensation, and in case the employer admits the 
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liability, the amount of compensation payable should be deposited 
with him. Where the employer disclaims the liability, 
Commissioner may, after enquiry, inform the dependants that they 
can prefer a claim and may supply any information to them. 
2. The Employees' State Insurance Act, 1948: 
The Employees' State Insurance Act, 1948, has been the first 
of its kind in South-East Asia and marks the first attempt at 
introducing a compulsory integrated system of social insurance 
covering health, maternity and accident benefits.''^ The benefits 
provided under the Act are: 
a) Sickness Benefit 
b) Maternity Benefit 
c) Disablement Benefit 
d) Dependants' Benefit 
e) Medical Benefit 
a) Sickness Benefit- Sickness benefit consists of cash 
payment payable to an insured person in case of sickness, if it is 
certified by a duly appointed medical practitioner. The benefit is 
payable at the standard benefit rate, corresponding to his daily 
average wages.^° 
b) Materni ty Benefit-A periodical cash benefit is payable to 
an insured woman employee, in case of confinement, medical 
termination of pregnancy, premature birth of a child, or sickness 
arising from pregnancy, miscarriage, etc., occurring or expected to 
occur in a benefit period, if the contributions, in respect to her, 
were payable for at least 80 days in the two immediately preceding 
contribution periods. The benefit is payable at twice the standard 
benefit rate for all days on which she does not work for 
remuneration during the period prescribed. This is shown in the 
table-20 on the next page. 
TABLE-20 
Provision of Maternity Benefit Act in India 
1. 
2. 
3. 
4. 
5. 
Confinement 
Death of the woman 
during/after confinement 
Death of the women and the 
child 
Miscarriage or medical 
termination 
Post-confinement sickness 
12 weeks, not more than 6 
weeks preceding the date of 
confinement 
Same as above 
Upto the date of death of 
child 
6 weeks following the date 
of miscarriage, etc. 
Additional period of one 
month following the 
aforesaid period 
Source: T. N. Bhagoliwal, 'Economics of Labour and Industrial 
Relations'. 
c) Disablement Benefit- Third schedule of the Act provides 
disablement benefit at the following rates: 
(a) In the case of Temporary Disablement for not less than 3 
days and Permanent Total Disablement, the cash benefit is to be 
paid at the rate of 40% more than the standard benefit rate, and (b) 
In case of Permanent Partial Disablement, the cash benefit is 
payable at a percentage of the benefit payable as in case (a) above 
as is proportionate to the percentage of the loss earning capacity.^' 
d) Dependants' Benefit-Dependants' Benefit is payable to 
dependants of an insured employee who dies as a result of an 
employment injury or an occupational disease. Dependants are 
entitled to cash benefit at 40% more than the standard benefit 
r a t e . " 
e) Medical Benef i t -An insured person is entitled to medical 
benefit for any week during which contributions are payable in 
respect of him or in which he or she is qualified to claim sickness 
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benefit^^. This benefit consists of free medical treatment in case of 
sickness, employment injury and maternity.^'* 
Thus, the first four benefits are paid in cash while medical 
benefit is paid in kind. The Act also provides for funeral expenses 
not exceeding Rs. 1,000 towards expenditure on the funeral of an 
insured person.^^ 
3. The Maternity Benefit Act, 1961: 
Under the provisions of the Act. no employer shall 
knowingly employ a woman in any establishment during the six 
weeks immediately following the day of her delivery or 
miscarriage. Further, no pregnant woman shall, on a request being 
made by her, be required by her employer to do during the period 
of one month before the date of her expected delivery, any work 
which is of an arduous nature or is likely to interfere with her 
pregnancy or is likely to cause adverse effect on her health. 
The Act provides for the payment of benefit at the rate of 
average daily wages or Rs. 10, whichever is greater, for the period 
of her actual absence immediately preceeding and including the 
day of her delivery, and for six weeks immediately following the 
day.^^ 
The woman employee can avail the leave following her 
delivery, provided the total leave, i.e., preceding and following 
the date of her delivery, does not exceed 12 weeks." 
4. The Employees' Provident Funds and 
Miscellaneous Provisions Act, 1952: 
The Employees' Provident Fund and Miscellaneous 
Provisions Act, 1952, as it stands today, provides for compulsory 
Provident Fund, Family Pension and Deposit Linked Insurance 
Scheme for employees. Accordingly, under the Act, the 
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Government of India have framed three schemes, viz., the 
Employees' Provident Fund Scheme, Employees ' Family Pension 
Scheme and the Employees" Deposit Linked Insurance Scheme." 
The main feature of Employees' Deposit Linked Insurance Scheme 
is that the workers are not required to pay contributions. The 
employers are required to pay contributions to the Insurance Fund 
at the rate of 0.5% of the total emoluments, i.e., wages, dearness 
allowance, etc., of the employees. The Central Government also 
contributes to the fund at 0.25% of the total emoluments of the 
employees. All money belonging to the Insurance Fund is kept in 
deposit with the Central Government in the Public Account/ ' 
5. The Payment of Gratuity Act, 1972: 
The Payment of Gratuity Act, 1972 envisages to provide a 
retirement benefit to the workmen who have rendered long and 
unblemished service to the employer, and have thus contributed to 
the prosperity of the employer. 
The Act extends to the whole of India and is applicable to -
(a) every factory, mine, oilfield, plantation, port and railway 
company, 
(b) every shop and establishment governed by the Shops and 
Establishments Act of the State, in which 10 or more 
persons are employed, or were employer on any day of the 
preceding 12 months, and 
(c) any other establishment wherein 10 or more persons are 
employed, or were employed on any day of the preceding 12 
months, and which is so notified by the Central Government. 
[Section 1(3)] 
Employees Entitled: 
Every employee (other than an apprentice), irrespecti\e of 
his wages, is entitled to receive gratuity after he has rendered 
continuous service for five years or more. Gratuity is payable at 
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the time of termination of his services, either (i) on 
superannuation, or (ii) on retirement or resignation, or (iii) on 
death or disablement due to accident or disease. Termination of 
service includes retrenchment. However, the condition of five 
years continuous service is not necessary if services are 
terminated due to death or disablement. 
Disablement means permanent inability or incapacity of an 
employee to do the work, which he was capable of doing before 
the accident or disease. 
In case of death of an employee, gratuity payable to him is 
to be paid to his nominee, and if no nomination has been made, 
then to his heirs. 
An employee who had been getting wages upto Rs. 1,000 per 
month for more than five years at any time before 16. 9. 1972, 
when the Gratuity Act was brought into force, is entitled to 
gratuity under the Act, though his wages on and after 16. 9. 1972 
were more than Rs. 1,000 p.m. [this limit was last raised to Rs. 
3,500 per month and now abolished vide Gratuity (Amendment) 
Act, 1994.] ^° 
As regards the quantum of gratuity, the Act lays down that 
for every completed year of service or part thereof in excess of six 
months, the employer shall pay gratuity to an employee at the rate 
of fifteen days' wages for every completed year of service or part 
thereof in excess of six months subject to a maximum of Rs. 
50,000.^' 
Table-21 given on the next 5 pages shows various Acts 
relating to social security of labour, their objectives, coverage, 
eligibility and benefits 
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Thus, social assistance is a device organized by the State for 
providing cash assistance and medical relief to such members of 
the society who cannot get them from their own resources. 
MINIMUM RATE OF WAGES 
The Fair Wages Committee in its report published by 
Government of India, Ministry of Labour in 1949, defined the 
'Living Wage' as under: 
"The living wage should enable the male earner to provide 
for himself and his family not merely the bare essentials of food, 
clothing and shelter, but a measure of frugal comfort including 
education for children, protection against ill health, requirements 
of essential social needs, and a measure of insurance against the 
more important misfortunes including old age." 
The Minimum Wages Act, 1948, under section 4 (1) deals 
with the minimum rate of wages. It provides that any minimum 
rate of wages fixed or revised by the appropriate Government in 
respect of scheduled employments under section 3 may consist of: 
(1) a basic rate of wages; and 
(2) a special allowance at a rate to be adjusted, at such intervals 
and in such manner as the appropriate Government may 
direct, to accord as nearly as practicable with the variation 
in the cost of living index number applicable to such 
workers, hereinafter referred to as the cost of living 
allowance; or 
(3) a basic rate of wages with or without the cost of living 
allowance, and the cash value of concessions in respect of 
supplies of essential commodities at concessional rates 
where so authorized: or 
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(4) an all-inclusive rate allowance for the basic rate, the cost of 
living allowance and the cash value of the concessions, if 
any. 
The cost of living allowance and the cash value of the 
concessions in respect of supplies of essential commodities at 
concessional rates shall be computed by the competent authority at 
such intervals and in accordance with such directions as may be 
specified or given by the appropriate Government. 
Section 4 (1) (i) contemplates minimum rate of wages 
consisting of basic rate of wages and a special allowance called 
the cost of living allowance. The cost of living allowance is 
popularly known as dearness allowance. According to section 4(1) 
(i), the dearness allowance is to be kept at a rate to be adjusted at 
such intervals and in such manner as the appropriate Government 
may direct to accord as nearly as practicable with the variation in 
the cost of living index number applicable to such workers.^' 
The fixation of minimum wage prevents exploitation of 
workers and secure for them wages according to the value of work 
done, corresponding to the productive capacity of the workers. 
Regarding the objectives of minimum wages, these are: 
(a) To prevent 'sweating' in the industr\- or, in other words, to 
raise the wages in industries where these are extremely low 
and inadequate; 
(b) To prevent exploitation of workers and to secure 'a wage' 
according to the value of work done, corresponding to the 
productive capacity of the workers; and 
(c) To promote peace in the industry b\- keeping the workers 
contented with the guarantee of a wage rate which may 
enable them to meet their minimum requirements 
conveniently. 
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Thus, the object of a minimum wage rate should be to ensure 
for the workers a wage which may be just and fair. 
THE PAYMENT OF BONUS ACT, 1965 
The Payment of Bonus Act, 1965, extends to the whole of 
India and is applicable to every factory and to every other 
establishment wherein 20 or more workmen are employed on any 
day during an accounting year. The Central/State Government can, 
however, extend its provisions to any establishment employing 
less than 20 but more than 10 persons [Sec . l (3) ] . For the purpose 
of calculating the number of employees for applicability of the 
Act, part-time employees are also included, irrespective of the 
amount of salary drawn by them. The employment of 20 or more 
persons on even one day in a year is sufficient to attract the 
provisions of the Act. 
Any factory or establishment to which this Act applies, shall 
continue to be governed by its provisions irrespective of the fact 
that the number of employees working therein has fallen below 20 
or the number specified by the Governmen^ as the case may be. 
[Section 1(5)] 
Employees Entitled: 
Every employee receiving salary and wages upto Rs. 3,500 
per month and engaged in any kind of work, whether skilled, 
unskilled, managerial, supervisory, manual, etc., is entitled to 
bonus for every accounting year, if he has worked for at least 30 
working days in that year [Sections 1 (13) and 8]. Salary and 
wages means all remuneration (other than remuneration in respect 
of over-time work) capable of being expressed in terms of money, 
which would, if the terms of employment express or imply, are 
fulfilled, be payable to an employee in respect of his employment 
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or of work done while in such employment and includes dearness 
allowance (that is to say, all cash payments, by whatever name 
called, paid to an employee on account of a rise in the cost of 
living).^' 
MEASURES WITH REGARD TO WORKING 
HOURS, HOLIDAYS AND OVERTIME 
1. Working Hours: 
Working hours affect the labour's efficiency to a great 
extent. If the working hours are long, the labour become tired 
soon. Longer hours of work cause injury to the efficiencN of the 
worker, both directly and indirectly. Directly, the health of 
industrial worker is subjected to very heavy strain due to the fact 
that long hours of work cause great physical exertion upon him 
and consequently, he begins to shirk work and becomes slack in 
his duties, and his capacity as well as will to work is gradualU 
diminishes and he becomes inefficient. 
Provis ions Relat ing to Working Hours: 
Factories Act, 1948, states the provisions relating to working 
hours. 
(a) Restriction on Employment of Women and Children and 
Adolescents-Women workers are not to be employed or allowed 
to work during night. Nc child below the age of 14 years is to be 
employed in any factory (Sec 67). Besides, a child between 14'"' 
and 15* year of age or an adolescent (below 18 years) is not to be 
employed unless he is certified to be fit for work in a factor\ b> a 
certifying surgeon. The certificate, which shall be valid for one 
year, is to be kept in the custody of the manager of the factor), 
and the child or adolescent has to carry with him, while at work, a 
token giving reference to such certificate. (Sections 68 and 69) 
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(b) No Dual Employment- No worker, whether adult or child, 
is to be employed on any day on which he has already worked in 
any other factory. [Section 60 to 71(4)] 
(c) Working Hours-ThQ working hours for an adult worker, or 
an adolescent certified to work as an adult, should not exceed 48 
hours in a week and 9 hours in a day, while for a child the working 
hours should not exceed 4.5 hours in a day. [Section 51,54,and 
71(1)] 
Woman workers, female adolescents, and male adolescents 
below 17 years, should not be engaged in any work between 7 p.m. 
and 6.a.m. [Sections 66 and 70 (1 A)]. Further, no child is to be 
engaged or permitted to work in any factory during the night, or 
between 10 p.m. and 6 a.m. [Section 71(A)] 
(d) Rest Intervals and Spread Over-Every worker is to be 
allowed at least half-an-hour rest interval after a maximum 
working of five hours at a stretch. The total hours of work 
(including rest hours) are to be spread over not more than 10.5 
hours in a day for adults and not more thar 5 hours/one shift in a 
day for children. [Sections 55,56 and 71(2)]. 
(e) No Overlapping of Shifts-Shifts to be worked in a factory 
should be so arranged that they do not overlap each other. ^^  
2. Provision of Holidays: 
According to Factories Act, 1948, every worker is to be 
allowed one holiday (period of 24 consecutive hours) in a week, or 
any day, so that it does not result in more than 10 days continuous 
work without a holiday. Whenever a worker is required to work on 
a weekly holiday, he is to be allowed a compensatory holiday for 
each holiday so lost, within the same month, or within two months 
immediately following that month [Sections 52,53,and 71 (3)] ^^  
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With the passing of the Factories Act, 1948, annual leave 
(i.e., earned leave) with pay is the only leave facility which is 
required to be granted by employers to their employees as a 
statutory obligation. All other types of leave facilities have come 
in vogue either as a result of mutual agreements between the 
employers and the employees or as a consequence of adjudication 
awards. Some of the State Governments have also passed laws for 
the grant of paid national and festivals holidays to persons 
employed in industrial establishments. 
3. Overtime: 
According to Factories Act, 1948, a worker working for 
more than 9 hours on any day or for more than 48 hours in any 
week, shall be entitled to wages in respect of such overtime work 
at twice the 'ordinary rate of wages' [Section 59]. 
Ordinary rate of wages means basic wages plus such 
allowances as the worker is, for the time being, entitled to, 
including cash equivalent of the concessional sale of food grains 
and other articles, but not including bonus and wages for overtime 
work.^^ 
According to Factories Act, 1948, the total working hours in 
a week including overtime hours should not exceed sixty and the 
total overtime hours in a quarter should not exceed 50. [Section 
64] ^^  
TRADE UNIONS 
Trade unions protect rights of workers and save them from 
being exploited in the hands of employers. A worker alone cannot 
improve his standard of living and fight for his rights. If the 
workers act in concert, they can protect their rights. 
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The Indian Trade Union Act, 1926 [Sec 2 (B)], defines a 
Trade Union as, "any combination, whether temporary or 
permanent, formed primarily for the purpose of regulating the 
relations between workmen and employers, or between workmen 
and workmen, or between employers and employers or for 
imposing restrictive conditions on the conduct of any trade or 
business, and includes any federation of two or more trade 
unions." 
There were no trade unions in the past and labour had to 
accept every condition which the employer would impose. By and 
by, some persons including workers started forming a group to 
protect their interests. These groups developed as trade unions. 
Trade union movement is the outcome of modern factory system. 
The germs of trade unionism in India can be traced back to 
the year 1890, when for the first time, an association of mill 
workers was formed in the name and style of 'Bombay Millhands 
Association'. This association was formed for the redressal of 
grievances of the Bombay mill workers. 
It is difficult to treat this association as Trade Union in the 
strict sense in which this expression is used nowadays. Very little 
account is available about its mode of working. After the First 
World War was over, the cost of living considerably increased. 
The political agitation against foreign rule was also gaining 
momentum throughout the country. Moreover, the increase in cost 
of living and country-wide political upsurge found its way in 
economic discontent amongst masses, particularly in industries. 
The industrial unrest and economic discontent led to a number of 
strikes by workers, guided and controlled by their Action 
Committees consisting of representatives of workers themselves. 
On many occasions, these strikes were successful in getting the 
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demands of the workers fulfilled. The Trade Union movement in 
India got impetus by the success of strikes in India and the world-
wide uprising of labour consciousness. The establishment of ILO 
has also influenced the growth of trade union movement in our 
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country. 
Trade unions have been formed to help workers to get equal 
pay for equal work and also help workers in getting fulfilled the 
other legislative provisions. 
Trade unions proved beneficial for labour in the following 
ways: 
1) The Trade Unions save labour from being exploited in the 
hands of employers. 
2) They help in improving the conditions of work and raise 
workers ' standard of living. 
3) They bring a feeling of self-respect in the workers and the 
labour work more efficiently. 
4) They help labour in getting fair wages. 
5) The labour can share their problems with trade unions and 
find their solution. 
6) Trade unions organize educational and technical studies and 
also provide entertainment facilities. At some places, they 
organize library facilities and educate workers. Thus, they 
help in economic, social, and national development. 
Trade unions in modern industrial countries perform two sets 
of functions: the Militant Functions and the Fraternal Functions. 
The trade union is a militant organization designed to fight for the 
cause of the workers. One of the main aims of the organization of 
workers into trade union is to secure better conditions of work and 
employment. The trade unions try to fulfil this object by the 
method of collective bargaining and negotiations and if they do 
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not succeed in securing their purpose in this manner, they put up 
in fight with employers for achieving their end in the form of 
strikes and boycotts. More recently, the trade unions have started 
making efforts to secure some share in the profits and also control 
of the industry. Then, the trade union is also a fraternal 
association, a benefit organization, providing sickness and 
accident benefits to the members and supporting them during 
strikes and lockouts and during the period when they are 
temporarily out of work. Such financial help to the members is 
given by the trade unions out of members' mutual funds.^*' 
Thus, Trade Unions act as protectors as well as watchdog to 
ensure that workers ' rights, entitlements and benefits, in 
accordance with legislative provisions, are provided by the 
employers in the industry. 
From the foregoing discussion, it bears out that the 
Government of India has made adequate legislative provisions for 
the safety, welfare and security of the workers. Whether these 
provisions are being followed by the Agra footwear manufacturers 
for the benefit of their workers is being traced out in the following 
chapter. The next chapter is, accordingly, devoted to highlight the 
'Problems of Labour in Agra Footwear Industry. ' 
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Chapter- VI 
CHAPTER-VI 
LABOUR PROBLEMS IN AGRA 
FOOTWEAR INDUSTRY 
The previous chapter highlighted the necessity of congenial 
working conditions and healthy environment of work for the 
labour in industries. The discussion highlighted the various safety, 
welfare and security measures legislated by the Government of 
India for the labour section of the society. These measures need to 
be implemented in every industry, and the leather footwear 
industry of Agra is no exception. The present chapter, therefore, 
probes how far these legislative measures have been adopted by 
Agra footwear manufacturers and traces out the areas of default 
giving rise to labour problems in Agra footwear industry. 
There is no denying the fact that the role of human resources 
in the long-term viability of any business or enterprise is 
recognized as enormously significant. Other resources-financial, 
managerial, material, etc., are also essential, but only human 
resources are virtually boundless in their potential impact 
(positive or negative) on the organization.' 
Thus, labour occupies a place of growing importance in any 
organization. Labour is the most important part of production. It is 
an indispensable resource and one of the basic factors of 
production. It is also an important element of cost. In fact, no 
production is possible without labour. On an average, labour 
devotes more than 1/3 of their lives in production. It is mainly 
because of their contribution that the organization earns profit and 
runs successfully. Yet employers do not pay proper attention to 
this valuable source of production. They always try to exploit the 
labour in order to earn more and more profit. They do not 
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compensate adequately to labour and deprive them even of their 
legislative benefits. While labour, on the other hand, want that 
they should receive proper compensation so that they may be able 
to meet their both ends in a satisfactory manner. 
LABOUR CLASSIFICATION 
On the basis of the survey, the labour in Agra footwear 
industry may be classified in the following categories: 
1. Classification of Labour according to Nature of Work. 
2. Classification of Labour based on Gender 
3. Classification of Labour based on Age 
4. Classification of Labour based on Caste 
5. Education Level of Labour 
1. Classification of Labour according to Nature of 
Work: 
The footwear production is a complicated process, and the 
product has to pass through several hands before it reaches in the 
hands of ultimate customers. A number of workers of variors 
specialized skills are thus involved in footwear production. 
Individual household producers, however, carry on the business 
with their own family members and 4-5 workers. They produce 
footwear for local market. The large footwear units, working in 
corporate form and catering to national and international market, 
employ a large number of workers. These units engage different 
types of workers-some skilled, some semi-skilled, some unskilled, 
etc. Therefore, the workers working in footwear industry of Agra 
district may be classified in three categories-skilled, semi-skilled 
and unskilled. Table-22 given on the next page presents the 
classified data collected in respect of such workers. 
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TABLE-22 
Number of Labour according to Nature of Work 
S. No. 
1 
2 
3 
Total 
Nature of Work 
Skilled Labour 
Semi-Skilled Labour 
Unskilled Labour 
No. of 
Workers 
1,088 
545 
367 
2,000 
Percentage of 
Workers 
54.40% 
27.25% 
18.35% 
100.00% 
Source: Compiled and computed from the Primary Data collected 
during the Survey. 
During the course of investigation, it has been found that 
1,088 workers out of 2,000 taken for the survey are skilled labour. 
That comes to 54.40%. Only 545 workers or 27.25%) are semi-
skilled. The remaining 367 workers, accounting for 18.35%, are 
unskilled. The percentage of various categories of workers derived 
from the survey is fairly representative of the skilled number of 
workers in Agra leather footwear industry as a whole. It is, 
therefore, indicative of the fact that Agra enjoys a distinct 
advantage of having a large number of specialized labour for the 
footwear industry. 
The work performed by these various categories of labour in 
footwear units is shown in the table-23 given on the next page. 
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TABLE-23 
Work Performed by Skilled, Semi-Skilled and Unskilled 
Labour in Agra Footwear Industry 
Skilled 
Pattern Making 
Pattern Cutting 
Sole Making 
Heel Making 
Designing 
Semi-skilled 
Sole Cutting 
Heel Pasting 
Eye Letting 
Dyeing 
Unskilled 
Stitching 
Polishing 
Lacing 
Finishing 
Upper Closing Packing 
i 
Source: Compiled and computed from the Primary Data collected 
during the Survey. 
The table points out the various functions performed by 
skilled, semi-skilled and unskilled workers. It is evident that the 
skilled labour perform the v '^ork which reouire technique and 
experience. Education, too, is essential to inculcate creativity in 
the mind of workers for conceiving the designs of the shoes. Semi-
skilled workers can perform various functions, starting from sole 
cutting to upper closing, while unskilled labour do the work for 
which education is not necessary, like stitching, polishing, 
packing, lacing, etc. 
The combined and pooled efforts of all these types of 
workers result in the production of various kinds, designs and 
styles of shoes. Table-24 given on the next page shows the 
different types of shoes produced in Agra and the number of units 
producing them. 
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TABLE-24 
Types of Footwear Produced in Agra Footwear Industry 
Serial No. 
1 
2 
3 
Total 
No. of Factories 
21 
3 
6 
30 
Kinds of Footwear 
Closed Shoes 
Closed Shoes and Sandals 
Closed Shoes and Shoe Uppers 
Source: Compiled and computed from the Primary Data collected 
during the Survey. 
During the survey of 30 units selected for research work in 
Agra, it is found that closed shoes are produced more in Agra than 
any other leather goods manufactured there. It is clear from the 
table that all the 30 units are manufacturing closed shoes. That 
points to 100% production of closed shoes only in Agra. Only 3 
units out of 30, i. e., 10% are producing sandals along with closed 
shoes, whereas 6 units, i. e., 20% are producing both closed shoes 
and shoes uppers. 
The major percentage of labour is employed in closed shoe 
units and a few workers are employed in manufacturing of other 
items. 
2. Classification of Labour based on Gender: 
The gender of the workers was also included in the 
questionnaire for the survey. The data collected in table-25, given 
on the next page, reveal the number of male and female workers 
employed in leather footwear industry of Agra district. 
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TABLE-25 
Labour based on Gender in Agra Footwear Industry 
Serial No. 
1 
2 
3 
Total 
Gender 
Male 
Female 
Children 
No. of 
Workers 
1,860 
140 
Nil 
2,000 
Percentage 
93% 
7% 
0% 
100% 
Source: Compiled and computed from the Primary Data collected 
during the Survey. 
It is found that Agra footwear industry is a male-dominated 
industry. A large part of labour employed in footwear industry of 
Agra district is male. Out of the total sample of 2,000 workers, it 
has been found that 1,860 are males, which account for 93% of the 
total workers. Though there are women workers also, but their 
number is very small. Out of 2,000, only 140 women workers are 
engaged in shoe production, forming merely IVo of the total labour 
employed. The women workers are found in residential houses 
only. They are engaged either in the job of upper closing or 
pasting the sole. Children are not found working in footwear 
industry in the units selected for survey. 
3. Classification of Labour based on Age: 
The factor of workers ' age has also been surveyed through 
the questionnaire. The information garnered on this aspect is 
tabulated in the table given on the next page. 
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TABLE-26 
Classification of Labour based on Age 
Age 
Above 15 but below 
20 years 
Above 20 but below 35 
Above 35 but below 50 
Above 50 years 
Total 
No. of Workers 
185 
938 
698 
179 
2,000 
Percentage 
9.25% 
46.90% 
34.90% 
8.95% 
100.00% 
Source: Compiled and computed from the Primary Data collected 
during the Survey. 
The above table shows the classification of labour force in 
Agra footwear industry and reveals that 9.25% workers, or 185 out 
of 2,000 workers, are above 15 years of age but below 20 years. 
938 workers or 46.90%) are above 20 but below 35 years. This 
category of workers included both skilled and semi-skilled 
workers and forms the largest part of the total workforce. 698 
workers, i.e., 34.90%) are above 35 but below 50 years. Most of 
them are found to be skilled workers. Only 179, i. e., 8.95% 
workers are found to be above 50 years. All of them are also 
skilled workers. 
4. Classification of Labour based on Caste: 
The survey also focused attention on caste distribution of 
workers in Agra footwear industry. The data collected in this 
respect reveal that a large part of labour in Agra footwear industry 
belongs to lower class, which is evident from the table-27 given 
on the next page. 
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TABLE-27 
Classification of Labour Force based on Caste 
Caste 
Lower Caste 
Upper Caste 
Total 
No. of Workers 
1,616 
384 
2,000 
Percentage of the 
Total 
80.80% 
19.20% 
100% 
Source: Compiled and computed from the Primary Data collected 
during the Survey. 
It has been found that 1,616 workers belong to the lower 
class. That forms a major part, i. e., 80.80%. Most of them are 
found to be ' Jatavas ' . It is the class which is actively engaged in 
the production process of the footwear. Only 384 workers belong 
to upper class. They form a small part, i.e., only 19.20%. This 
category is employed in jobs as supervisors, managers, 
accountants, salesmen, middlemen, clerks, etc. 
5. Education Level of Labour: 
The majority of the workers engaged in Agra footwear 
industry are illiterate, as has been borne out from the sample 
survey. The data concerning the education level of labour in Agra 
footwear industry, as collected through the questionnaire, are 
tabulated in the table-28 given on the next page. 
190 
TABLE-28 
Education Level of Labour Engaged in Agra Footwear 
Industry 
Education Level 
Illiterate 
Below Primary Standard 
Between Primary and 
Secondary Standard 
Between Secondary and 
Senior Secondary Level 
Graduate 
Total 
No. of Workers 
1,013 
421 
297 
165 
104 
2,000 
Percentage 
50.65% 
21.05% 
14.85% 
8.25% 
5.20% 
100% 
Source: Compiled and computed from the Primary Data collected 
during the Survey. 
It is evident from the table that 50.65%o, i.e., 1,013 workers 
out of the sample of 2,000, are quite illiterate. Another 421 labour, 
i.e., 21.05%) are below Primary Standard and can at best be called 
literate. Out of the total sample, the education level of only 
14.85%), i.e., 297 labour is between Primary and Secondary 
Standard. Only 165 workers have reached Secondary and Senior 
Secondary Standard. They form only 8.25%) of the total workers in 
the sample of 2,000. A very small part, that is, only 104 workers 
or 5.20%) are graduates. This last segment of workers is, however, 
engaged in white-collar jobs of secretarial and other cadres in the 
leather industry. 
The illiterate strata of workers form the backbone of the 
footwear industry, as they are the real producers of shoes. Some of 
them acquire the skill of shoe manufacturing from their parents. 
To some others, the manufacturers have to provide training in the 
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art of shoe-making. They have to incur expenses on such training 
of labour. 
CAUSES OF LABOUR PROBLEMS 
The democratic awakening has made the workers conscious. 
They do not want to be exploited by employers. Yet they have to 
compromise by working at low wages, poor working conditions 
and in dirty environment, because they cannot store their labour. 
Hence, they have to accept the conditions offered by employers. 
A large number of labour in Agra footwear industry is 
working on contractual basis. Contract labour is the labour that 
has contract with the employer that he would prepare some pairs 
of footwear at a predetermined fixed rate. A contract labour can do 
the work either at home or at workplace. In this way, the worker 
gets more freedom than the labour that is employed on salary 
basis. But there are some difficulties, which he has to face. 
If a contract worker sustains injury at workplace, there is no 
mechanism to establish accountability. Since there is no formal 
agreement between the worker and the contractor or the 
management, the fallout is the sure possibility that the worker may 
not receive any compensation."^ 
Moreover, the working environment of contract labour is 
worse than that of employed labour. The contract labour does not 
get various benefits, sucn as, bonus and gratuity. If he is unable to 
complete his work within the given time, he may be turned out of 
his contractual job. 
This is not the case with the worker who is engaged on 
salary basis. A number of registered companies in Agra, such as, 
Metro and Metro, Amar Shoes and Leatherwares, Tesco and Tesco, 
etc., have a permanent staff of workers. These factories provide 
192 
some facilities to their labour, viz., safe and pure drinking water, 
fair wages, proper ventilation, adequate health facilities, etc. 
Metro and Metro footwear factory even provides transport 
facility to its workers. But unregistered units, that consist of 
small-scale and cottage units, do not provide these facilities to 
their labour. 
There are many problems which a salary based labour has to 
face, particularly in unregistered units, viz., dirty atmosphere 
inside the factory, lack of pure and safe drinking water, inadequate 
lighting and insufficient ventilation, etc. He cannot think of 
leaving the job as the problem of unemployment is already 
prevailing in the country due to increasing population. 
Other class of labour includes migrating labour. A small part 
of labour in Agra footwear industry is also migrant labour. As 
India is an agricultural country, therefore, some workers come 
from villages in Agra. One of the serious problems of these labour 
is housing problem. They also feel problem of food. 
Further, since there is a perception that migrant workers 
monopolise the opportunities in the new industries, there is an 
antagonistic relationship between the migrants and the local 
labour. Migrant labour, therefore, must have sufficient base to 
survive in a hostile social environment.•^ 
Some of the labour engaged in Agra footwear industry are 
casual. A casual labour is employed when any other labour is out 
of job due to some problem. The problems of casual labour are 
worth mentioning here. He does not get friendly environment 
inside the factory. He feels himself alone. Further, his job is not 
permanent. There is insecurity of job in his mind. 
Generally, it has been seen that an efficient labour works 
more than an inefficient labour, but he does not get more salary. 
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Therefore, individual conflicts arise which give birth to labour 
problems. 
In Agra, the earnings of many families are directly related 
with this industry. Many of them are old artisans. Only a few are 
newcomers. Newcomers suffer from different types of insecurities. 
Problem of housing, lack of job security, low wages, new 
environment, problem of food, etc., are some of the problems 
being faced by them. Seeing all these difficulties, newcomers dare 
not enter in this field. 
During the course of investigation, the scholar noticed that 
the working environment in registered companies is better than 
small-scale and cottage units, but a major part of factories in Agra 
belong to small-scale and cottage units. The labour suffer from 
many problems in small-scale units. The rooms are small and they 
cannot breathe in fresh air. Long working hours, no holidays, 
drudgery of work, low wages, etc., are some of the other problems 
faced by the labour in Agra footwear industry. 
A large part of labour in Agra footwear industry is 
unorganized and belongs to informal sector. The condition of 
labour in the formal sector is reasonably good, as comprehensive 
labour laws cover them. Here, wages are relatively high and 
working conditions are better. However, this sector hardly covers 
8 % of the work force. 
The vast majority of the underprivileged workers are found 
in the informal sector, which covers almost 92% of the workforce, 
and it is this sector, which needs to be addressed. The working 
conditions here are extremely bad and labour laws do not cover the 
workers. The labour in this sector finds it difficult to organize 
themselves and fight for better conditions because of the fear of 
being dismissed or antagonized by their employers.'* 
194 
Majority of the units in Agra are in the household sector. In 
some of the residential houses, the labour works for about 10-11 
hours. This badly affects their health. The rooms are very small. A 
room in which only 2-3 workers can sit, is occupied by as many as 
double this number. Moreover, as the manual work is done in 
sitting posture only, the workers do not grow up fully. Their legs 
become thin and stomachs swell. The place being congested, they 
cannot breathe freely. This causes respiratory problems in them. 
When labour is supplied by agents, other than those who 
supply other factors of production, and thus labour becomes a 
separate factor of production, a host of problems begin to appear 
and gradually develop in dimensions. These problems do not have 
only an economic aspect, but they have psychological, social, 
political, historical and legal aspects also as viewed from their 
characteristics and solutions. Thus, all problems of labour arise 
from individual and group conflicts, friction and competition, in 
the process of adaptation to the working (industry) and living 
(society) environments.^ 
As visualized by Phelps, 'There are essentially three major 
problem areas covering all labour problems, that draw utmost 
attention, viz.. Income, Security and Organization. ' He regards 
labour problems as 'a special class of social problems'^ 
Labour problems remain same in almost all the industries 
and they are permanent, as workers are poor and they have no 
other option but to sell their services. These problems apart from 
their economic impact have social and other repercussions as 
well.^ 
S. N. Mishra has explained beautifully the reasons for labour 
problems. According to him, "The wages paid to workers were 
very low. Wages were the only source of their income. The 
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workers found it extremely difficult to live with the wages so 
earned by them. Therefore, they had to find out ways and means to 
supplement their earnings. Consequently, the wives and children 
of workmen started seeking employment. The factory owners 
exploited this situation and employed them in large numbers at 
extremely low wages without any regard to their physical 
conditions. The workers found it difficult to adjust with these 
conditions. These evils of industrialization and the lack of 
adjustment and harmonious relationship between the employer and 
the labour created problems in the industry, which are called 
labour problems". 
Problems of labour in Agra Footwear Industry may be 
classified into four major parts. 
LABOUR PROBLEMS IN AGRA FOOTWEAR 
INDUSTRY 
While conducting the survey, the scholar found numerous 
problems of labour in Agra footwear industry. They can be 
classified into four categories. 
1. Problems Relating to Working Conditions: 
a. Lack of Sanitary Facilities 
b. Bad Lighting 
c. Inadequate Ventilation 
d. Inadequate Temperature and Humidity 
e. Lack of Proper Space for Workers 
f. Lack of Proper Latrines, Urinals and Spittoons 
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2. Problems Relating to Welfare, Health and 
Safety of Labour : 
a. Lack of Welfare Facilities 
b. Lack of Proper Health Facilities 
c. Lack of Safety Measures 
d. Lack of Safe and Pure Drinking Water 
e. Noise Problem in the Factories 
f. Problem of Housing 
3. Problems Relating to Social Security: 
a. Lack of Social Insurance and Social Assistance Provisions 
b. Lack of Social Security Schemes 
c. Job Insecurity 
d. Job Dissatisfaction 
4. Other Problems: 
a. Low Wages 
b. Unhealthy Relations with Employers 
c. Problem of Other Types of Insecurities 
1, Problems Relating to Working Conditions: 
a) Lack of Sanitary Facilities: 
The conditions under which a worker works have a great 
impact on his health, efficiency and quality, and also on his 
psychology of work. It is said, environment creates a man; hence, 
if we improve the environment, we will improve the man to get the 
best out of him. 
Sections 11 and 12 of Factories Act, 1948, states that the 
occupier is required to keep the factory premises clean. He should 
make arrangements for sweeping and removing dirt and refuse 
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daily. During the course of investigation, it was found that about 
70% of the factories under survey, were not cleaned daily. It can 
be seen in the table given below: 
TABLE-29 
Cleanliness and Disposal of Wastes and Effluents in Agra 
Footwear Industry 
Serial No. 
1 
2 
Total 
No. of 
Factories 
9 
21 
30 
Health Measures 
Cleanliness and Disposal of 
Waste and Effluents 
No Disposal of Waste and 
Effluents and No, Cleanliness 
Source: Compiled and computed from the Primary Data collected 
during the Survey. 
It is evident from the table that there was proper cleanliness 
and disposal of wastes and effluents in only 9 factories that comes 
to only 30%. The cleanliness in other factories was almost 
unsatisfactory. 
Sections 11 and 12 of Factories Act, further states that the 
factory premises should be whitewashed once in 14 months, or re-
varnished and painted once in three years. All doors, window 
frames, etc., should also be painted or varnished at least once in 
five years. 
It was noticed that some factories were not repainted and 
white washed for many years. Only 11 factories, out of 30 taken 
for survey, were whitewashed. Remaining 19 factories were not 
whitewashed properly. The doors of most of the footwear units 
were also not repainted for many years. Hence, dirt was 
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accumulated at various places and spider webs were found. These 
all things make the environment inside the factory polluted. 
Section 14 of the Factories Act, 1948, connotes that 
accumulation and inhalation of dust and fumes, which is injurious 
for the health of workers, should be removed by taking effective 
measures. But the measures to prevent it have not been adopted by 
Agra footwear manufacturers. 
There is lack of sanitary facilities in Agra footwear 
industry. A few factories haveibrick laid floors, while some have 
stone paved floors. In some factories, the floors are uneven. It is 
not possible to clean uneven floor properly. 
The floor in footwear industry of Agra district may be 
classified into three categories-floor made of brick, pucca floor 
and kaccha floor. The following table shows classification of floor 
in Agra footwear industry. 
TABLE-30 
Classification of Shoe Factories according to Floor 
Serial No. 
1 
2 
3 
Total 
No. of Factories 
15 
7 
8 
30 
Condition of Floor 
Brick laid Floor 
Pucca Floor 
Kuccha Floor 
Source: Compiled and computed from the Primary Data collected 
during the Survey. 
Under survey work of 30 factories, it was found that 15 
factories had brick laid floor. That was uneven. Only 7 factories 
out of 30, had pucca floor but that was not cleaned properly, while 
the remaining 8 factories had kuccha floor. The kaccha floor 
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creates a lot of dust and dirt in the factory. The same was found in 
these factories. 
' Some footwear factories were cleaned in the morning, once 
in a day, while some were cleaned once in a week. Dust and dirt 
was not removed properly. It was also found that there was no 
cleanliness in almost all the factories. The atmosphere was found 
to be quite unhygienic for the labour. Dustbins were not kept for 
waste materials. These all things result into unhealthy environment 
inside the factory. 
During the survey, it was also found that there was no proper 
drainage system in most of the footwear units. Labour in Agra 
footwear industry work under humiliating conditions. They work 
in a polluted environment. The conditions are unhygienic, which 
may affect the health of the labour and cause many diseases. They 
are not able to breathe properly. 
When asked about the sanitary facilities from the 
manufacturers, they told that it is not possible to keep the factory 
clean all the time, as the manufacturing process of footwear 
creates a lot of waste. This argument is not correct, as there is 
waste in almost all the industries and manufacturers can keep the 
factory clean. 
Dirty environment inside the factory may cause a negative 
effect on labour's health. The smell in the air may affect their 
respiratory system. The polluted environment inside the factory 
affects their lungs. Diseases like tuberculosis, asthma, bronchitis, 
etc., may spread. This is actually happening in Agra. The 
incidence of tuberculosis and other chest diseases is as much as 
30% of the total labour population in this industrial city of Uttar 
Pradesh. 
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Unhygienic surroundings become the cause of their bad 
health and they suffer from the problem of backaches. The dust 
and dirt affect their eyesight, the labour also suffer from the 
diseases like short sightedness, cataract, etc. During the course of 
investigation, it was found that about 30% workers taken for 
survey were suffering from these diseases. They get tired soon. To 
remove their tiredness, they pick up some bad habits like smoking, 
drinking and Gutka chewing, etc. 
Polluted environment is not only harmful for labour, but also 
for the employer. The labour do not work willingly in unhygienic 
conditions. As a result, the production is low. This is loss of 
employer also. AH the labour want cleanliness inside the factory. 
A neat and clean environment in the factory improves labour's 
health, saves them from various diseases, brings their interest 
towards work and also brings happiness and loyalty towards 
employers. 
b) Bad Lighting: 
Lack of suitable lighting is one of the serious problems 
affecting labour's eyesight. Section 17 of the Factories Act, 
implies that adequate and sufficient provision should be made for 
natural and artificial lighting. In Agra footwear industry, there are 
no suitable arrangements of natural and artificial lighting, 
therefore, the workers have to work in low light which is very 
injurious for their eyes. The lighting situation in the factories 
under survey is given in the table-31 on the next page. 
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TABLE-31 
Condition of Lighting in Agra Footwear Industry 
Serial No. 
1 
2 
Total 
No. of Factories 
23 
7 
30 
Condition of 
Lighting 
Bad and Insufficient 
Lighting 
Sufficient Lighting 
Source: Compiled and computed from the Primary Data collected 
during the Survey. 
The data in table-31 show that there was sufficient 
arrangement of lighting only in 7 factories. These all were 
registered companies. There was insufficient lighting arrangement 
in 23 factories. The lighting in these factories was found to be 
unsatisfactory. 
The scholar found that in these factories, there was only one 
bulb or one tube light in every room and shoes were being 
manufactured in inadequate lighting. That light was insufficient 
for workers. Moreover, the scholar found no side windows for 
natural lighting in most of the footwear units. 
Further, the power situation in the city is also not good. 
Problem of power is one of the most serious problems being faced 
by all industries in the State of Uttar Pradesh. The labour has to 
suffer the most. The power supply in Agra is getting worse with 
each passing year. The quality of the power supply in Agra is 
neither continuous nor up to the mark, as there are many voltage 
fluctuations, load shedding and frequent tripping. 
The electric power supply in Agra is out for 5 to 6 hours 
daily. The manufacturers of registered companies use generator 
and can afford its expenses. There is not much problem to the 
labour working in registered companies, viz., Fashion Footwear, 
Metro and Metro, etc. 
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But the labour in small-scale and cottage units are facing too 
much problem due to short supply of power. It is not possible for 
small-scale manufacturers to use generator. They barely earn low 
margin of profit. Moreover, the cost of diesel is quite exorbitant 
and cannot be borne by small-scale manufacturers. During the 
course of investigation, the scholar found that most of the 
footwear manufacturers do not have generator. 
Some of the manufacturers are so poor that they manufacture 
shoes at their homes. They do not employ labour; instead all the 
family members help in producing footwear. When they are too 
poor to employ labour, how can they use generator? 
There is obstruction in production when short power is 
supplied. There is less effect on manual labour, but they also do 
not want to work in the absence of light. On the other hand, the 
machine operators also cannot work in the absence of light. This is 
their loss of wages. 
Shortage of power brings unwillingness to work; as a result, 
many workers who come from villages, leave the work and return 
to villages for farming. Newcomers, knowing the fact that there is 
shortage of power in Agra, do not want to come to Agra. Hence, 
Agra footwear industry suffers from the lack of newcomers. Many 
workers complained that the light is out for almost 5-6 hours daily 
and they have to work in every condition whether there is light or 
no light, otherwise they loose their wages. 
Inadequate lighting at the place of work decreases labour's 
efficiency, and as a result, the output decreases. Most of the 
factories situated in Agra are old. If the factory premises are old 
and the environment inside the factory is dirty, the natural lighting 
becomes unsatisfactory. Moreover, dust and dirt gets accumulated 
on the walls, which makes the lighting worse. 
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There are many bad effects on labour's health due to 
insufficient lighting. It affects the eyesight of labour. When there 
are no suitable lighting arrangements, accidents occur. Labour feel 
themselves tired soon in the absence of proper lighting. As a 
result, they do not take interest in work. Many workers 
complained that they were suffering from the diseases of long 
sightedness, short sightedness and other problems relating to eyes. 
It is a fact that natural lighting is more beneficial than 
artificial lighting but arrangement of natural lighting is difficult 
for the manufacturers who have already established their factories, 
while it is easier for the manufacturers who want to enter in this 
field or who want to renovate their factories. 
c) Inadequate Ventilation: 
Adequate ventilation is necessary for labour's good health. 
The rooms in most of the footwear factories in Agra are small and 
in some of the rooms, there is not even one window. The factories 
are not adequately ventilated by circulation of fresh air and labour 
feel suffocated. The waste in the factory makes the air polluted. 
The labour breathe in dirty air and fall sick. They do not feel like 
working in polluted environment. Section 13 of the Factories Act 
states that the factory premises should be adequately ventilated by 
circulation of fresh air. 
For providing adequate ventilation in the factory, the Act 
stresses that the building should be constructed in such a way that 
there should be provision for cross ventilation in each room for 
fresh air. 
In Agra footwear industry, the manufacturers of newly 
established units had taken care of it and the construction of their 
factory provided for adequate ventilation. But in case of old units, 
the provision of adequate ventilation was quite unsatisfactory. The 
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scholar visited various footwear units and found that there were no 
exhaust fans in all the small-scale and cottage units for the 
circulation of fresh air. Exhaust fans were found in a few 
registered companies. The situation of ventilation in the factories 
chosen for research purpose is given in the table-32. 
TabIe-32 
Condition of Ventilation in Agra Footwear Industry 
Serial No. 
1 
2 
3 
Total 
No. of Factories 
24 
4 
2 
30 
Condition of 
Ventilation 
Ceiling Fans 
Ceiling Fans and 
Exhaust Fans 
Table Fans 
Source: Compiled and computed from the Primary Data collected 
during the Survey. 
The above table shows the condition of ventilation in Agra 
footwear industry. It is evident from the table that there were 
ceiling fans in 24 units taken for survey, while the exhaust fans 
were found only in 4 factories. Table fans were found in two units. 
Facility of cooler was found for the manufacturers only. Thus, a 
large number of Agra footwear manufacturers, have not set up 
exhaust fans in their factories. Only a few of the manufacturers, 
who are engaged in exports, have set up exhaust fans in their 
factories. A few manufacturers producing footwear at their 
residential houses have not set up even ceiling fans. Only one 
table fan was running there that was insufficient for workers and 
they were perspiring. Moreover, the rooms in Agra footwear 
industry were very small and congested. 
206 
Let us see the condition of rooms in Agra footwear industry 
in the following table. 
Table-33 
Condition of Rooms in Agra Footwear Industry 
Serial No. 
1 
2 
3 
Total 
No. of Factories 
6 
18 
6 
30 
Size of Rooms 
Big and Airy 
Small and Congested 
Small but Airy 
Source: Compiled and computed from the Primary Data collected 
during the Survey. 
It is evident from the table that only six factories had big 
and airy rooms. There were sufficient number of doors and 
windows. The other six factories had small rooms but they were 
airy, as there were 2-4 windows in these factories. The remaining 
18 units out of 30 had small and congested rooms. Small and 
congested rooms make the environment polluted. 
d) Inadequate Temperature and Humidity: 
The climate of India is hotter than the climate of other 
countries. It is too much hot in summer season. In Agra too, the 
climate is hot and the temperature is high. Section 15 of the 
Factories Act, enumerates that comfortable temperature should be 
maintained in every workroom and artificial increase in humidity 
should be controlled by the use of purified water. 
Among the several factories, when the scholar visited a 
factory during the research, she found that many workers were 
working in a small room. They were cutting the upper part of the 
shoes and some of them were pasting the soles. They all were 
manual workers. It was the month of August and time of noon, so 
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it was quite hot. One can suppose how much heat would be there 
in May and June, the hottest months of the year. The owner of the 
factory had generator, but he did not use it even when there was 
no electricity. Other rooms were inside the factory. The workers 
working there were feeling suffocated. Adequate temperature was 
not maintained in any of the rooms. 
The situation of temperature in the 30 factories taken for 
survey is given in the following table. 
TABLE-34 
Condition of Temperature and Humidity in Agra 
Footwear Industry 
Serial No. 
1 
2 
Total 
No. of Factories 
24 
6 
30 
Condition of 
Temperature 
Bad and Hot 
Temperature 
Adequate 
Temperature 
Source: Compiled and computed from the Primary Data collected 
during the Survey. 
The table given above shows the condition of temperature in 
Agra footwear industry. It is evident from the table that adequate 
temperature was maintained only in 6 units, comprising ail the 
registered units. The remaining 24 units had bad and hot 
temperature. There was humidity also. 
The labour do not feel much problem during winter season, 
but they feel themselves tired soon in summer season. When the 
temperature is high in the factory, the workers' ability to work 
does not improve. It is not possible for them to work properly in 
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humidity and high temperature. Their job is very difficult, but 
most of the manufacturers do not consider about it. Power failure, 
too, is responsible for increasing heat in temperature. 
Although the workers have become habitual to work in hot 
climate, yet if the condition is improved, their efficiency will 
increase. Moreover, they will not feel tired and irritated. 
e) Lack of Proper Space for Workers: 
The congested place affects the health of workers to a great 
extent. Therefore, the workplace should not be overcrowded by 
workers. During the survey of 30 units, the scholar found the place 
to be congested where the workers were working. As a large 
number of units in Agra are household units, there was not proper 
space for workers. In some of the household units, about 5-6 
workers were working in a small room. 
Congested place is harmful for labour in various ways. It is 
the congested place which gives birth to unnecessary fatigue. It 
makes the air polluted. They do not get fresh air to breathe, 
because more workers than required work in a room. The scholar 
found that about 5% workers were suffering from asthma. It also 
affects the proper development of their body. The employers in 
Agra footwear industry are not providing the minimum space, as 
specified in the Factories Act, 1948. 
f) Lack of Proper Latrines, Urinals and Spittoons: 
During the survey of 30 units, the scholar found the facility 
of latrines and urinals unsatisfactory in all the footwear units 
taken for survey. Neither these have been properly constructed, 
nor cleaned with detergents and disinfectants. Hence, they give out 
foul smell. The Factories Act, 1948, calls upon the employer to 
make proper arrangements for latrines, urinals and spittoons with 
proper lighting and ventilation. These should be properly cleaned 
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with detergents and disinfectants. Furtlier, these should be 
constructed separately for male and female workers. 
During the course of investigation, the number of latrines 
and urinals was found to be 2-3 in almost all the units that were 
not sufficient in proportion to the number of workers. Further, the 
roof of latrines in most of the units leaked during the rainy season. 
The roofs were made of tin shed. In some of the latrines, there was 
no lighting facility. There was not also proper ventilation. 
The floor in almost all the latrines was found to be kaccha. 
There were no separate latrines for male and female workers. 
Among the 30 units taken for survey, there was no facility of flush 
in 27 units. The researcher found that the condition is better in 
registered companies. Some of the workers told the scholar that 
they prefer to go to the municipal latrines in the vicinity. There 
were also no spittoons in any of the units under taken for survey. 
2. Problems Relating to Welfare, Health and 
Safety of Labour: 
a) Lack of Welfare Facilities: 
Various Welfare Facilities: 
Sections 42 to 50 of the Factories Act, 1948, define the 
following welfare facilities to be provided to workers. 
Every factory shall provide adequate and suitable facilities 
for: 
(i) Washing and drying of wet clothes and storing of clothes not 
worn during working hours; 
(ii) Sitting arrangements for employees who are required to work 
in standing position, in order that they may take short rests 
in the course of their work: 
210 
(iii) First-aid boxes or cupboards equipped with the prescribed 
contents (at least one box for every 150 workers) shall be 
provided and maintained under the charge of a person 
certified for the same, and readily accessible during all 
working hours in the factory; 
(iv) Ambulance rooms (when 500 or more workers are ordinarily 
employed in the factory). The ambulance room shall be of 
the prescribed size, having equipments and medical and 
nursing staff as prescribed, which shall be made readily 
available during all working hours; 
(v) A canteen (when ordinarily 250 or more workers are 
employed in the factory). The canteen shall be suitably 
located and sufficiently lighted and ventilated. It shall be of 
the prescribed size, equipped with necessary furniture, 
utensils, etc., and should be operated on non-profit basis. 
(vi) Rest-rooms/ shelters and lunch rooms with provision for 
drinking water (when ordinarily 150 or more workers are 
employed in the factory). The rest rooms and lunch rooms 
should be sufficiently lighted and ventilated, suitably 
furnished and kept in a cool and clean condition. However, if 
a canteen is maintained in the factory as per the 
requirements in (v) above, the provision of rest shelter/lunch 
room will not be obligatory; 
(vii) Creches (when 30 or more women workers are employed in 
the factory), which shall be sufficiently lighted and 
ventilated and maintained in a clean and sanitary condition, 
under the charge of women, trained in child and infant care. 
Provision for a washroom and supply of milk and 
refreshment for children, and facilities for feeding of 
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children at necessary intervals by their mothers shall be 
made as per the rules framed by the State Governments. 
Besides, if in a factory, ordinarily 500 or more workers are 
employed, the employer shall appoint such welfare officers as may 
be prescribed. The State Government may prescribe the duties, 
qualifications, etc., of the persons employed as welfare officers.' 
Condition of Welfare Facilities in Agra Footwear Industry: 
In fact, labour in Agra footwear industry are not provided 
with all statutory welfare measures, such as, rest houses, canteen, 
water coolers in summers, creches and other facilities. In India, 
canteens, tea stalls, refreshment rooms, etc., have been an ex-
gratia affair and as they exist, they have been little more than 
private contractor's tea stalls supplying tea and some foodstuffs,^ 
which are not good in quality. '° 
Labour welfare practices are not popular in Agra. The 
situation of welfare facilities in Agra footwear industry is shown 
in the following table. 
TABLE-35 
Welfare Facilities in Agra Footwear Industry 
Serial No. 
1 
2 
3 
Total 
No. of 
Factories 
4 
8 
18 
30 
Welfare Facilities Provided 
Sitting arrangements. First-aid 
boxes and Rest -rooms/shelters 
were provided. 
First-aid boxes and Lunch rooms 
were provided 
Only First aid boxes were 
provided. 
Source: Compiled and computed from the Primary Data collected 
during the Survey 
It is evident from the table that all welfare facilities were 
not available in any of the footwear units taken for survey. The 
N 
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facilities of washing and drying of wet clothes, canteen, etc., were 
not found in any of the units taken for survey. There was 
arrangement of few welfare facilities in only 4 factories, while the 
remaining factory owners were providing only one or two welfare 
facilities. The workers working in 4 units, operating machines, in 
Agra footwear industry, were getting the facility to rest but 
suitable arrangements for sitting were not provided. In fact, the 
condition of rest rooms was quite unsatisfactory. They were either 
in the form of a small room or a tin shed, with very little facilities. 
Mostly, these rest shelters were found to be dirty and without any 
furniture, lacking ventilation and light facilities. First-aid boxes 
were found in all the units taken for survey. There were no 
canteens and other facilities for workers. The workers in Agra 
footwear industry, who come from villages, bring their food with 
them, while those living nearby go to their home for lunch. 
It is clear that industrial units provided minimal facilities as 
suited their choice, ignoring the rest of the welfare requirements 
to be complied with under legislative measures. 
As far as facility of creches is concerned, the scholar found 
very few women in footwear industry. The women were found only 
in residential houses. Most of them were members of the family. 
The provision of Factories Act, 1948, stresses the need of 
welfare officer and ambulance room in the factories employing 
more than 500 workers. In fact, none of the footwear units taken 
for survey was employing more than 500 workers. Hence, welfare 
officers were not found. 
Welfare schemes, such as medical facilities, educational 
facilities, family welfare facilities, etc., were also found quite 
unsatisfactory. Medical facility was available for the labour 
working in all the registered companies. If any worker would 
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sustain injury or fall sick, he was taken to the hospital. There was 
no personal Doctor in any of the registered companies taken for 
survey. This facility was found completely negligible for the 
workers working in cottage units and residential houses. Housing, 
educational, and family welfare facilities were not found in any of 
the units taken for survey. Entertainment facility was found to be 
satisfactory to some extent. Entertainment removes the tension and 
tiredness. Some manufacturers were aware that this facility 
increases the efficiency of labour. They had kept television for the 
entertainment of workers. The labour were listening to 
radio/tape/transistors in some footwear units. There was television 
in 5 registered companies taken for survey. 
There are a number of bad results which come out, if welfare 
amenities are not provided to labour. The efficiency of labour 
decreases as labour do not enjoy a good life. There is lack of 
responsibility and devotion towards work. Being dissatisfied with 
their work, they think of going on strike. Moreover, they do not 
respect their owners. 
The labour working in small-scale units, generally do not go 
on strike because they cannot form their trade union. The 
employers of small-scale units do not earn much profit. That is the 
reason that they are not in a position to provide welfare amenities 
to their labour. 
Most of the factories in Agra are small. Very few factories 
in Agra are employing more than 250 workers. During the 
research, the scholar felt that registered units provided some 
facilities to their workers, as production is on large-scale and 
profit also increases. 
It was also found during the research that non-statutory 
welfare measures were not adopted by most of the Agra footwear 
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manufacturers. As far as mutual welfare work is concerned, the 
scholar found that there are no trade unions in Agra, as most of the 
workers are unorganized. The workers are not aware of welfare 
measures in Agra footwear industry because of their illiteracy. 
b) Lack of Proper Health Facilities: 
Arrangement of proper health facilities improves the health 
of labour, raises their standard of living and increases their 
efficiency. Good health of a worker depends upon the environment 
where he works and generally a labour passes 9 hours, i.e., from 8 
a.m. to 5 p.m. in the factory or sometimes more than this (when he 
works overtime). Unfortunately, proper health facilities are not 
available in Agra footwear industry. None but a healthy worker 
can do his work efficiently and raises productivity. 
The place of work affects the health of labour to a great 
extent. There are many factors which are responsible for labour's 
bad health, for example, ineffective treatment of waste, pollution 
inside the factory, etc. Other factors affecting the health of labour, 
i.e., bad working conditions, inadequate ventilation, etc., have 
already been discussed. Section 7 A of the Factories Act, 1948, 
explains the general duties of employer regarding health of 
workers. These are-to provide necessary information and maintain 
such working environment in the factory that is safe and without 
risk to health, instruction, training and supervision to the workers 
about machines and to provide plant and machines in the factory 
that are safe and without risks to health. 
Health Measures in Agra Footwear Industry: 
As far as the provisions of health facilities are concerned, 
these are not followed in Agra footwear industry. During the 
course of investigation, the scholar found that machine operators 
were not given training and hence, were not aware of the risk 
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arising out of it. Further, most of tiie employers do not provide 
separate rooms to machine operators. In many factories, machine 
workers as well as manual workers were working in the same 
room. Continuous noise created by machines affect the health of 
labour badly. 
Not only this, there is a lot of waste in footwear industry. 
The waste in the footwear units also affects the health of workers. 
All industries produce waste, and footwear industry is no 
exception to it. Leather is a natural item and is irregular in shape 
and when this is cut according to design of footwear, the wastage 
increases. 
The irregular size of leather is the biggest reason of causing 
waste in the industry, which is hazardous to health. From waste 
audits carried out in footwear factories, the three biggest sources 
of solid waste are cutting, moulding and packaging. Of these, 
cutting waste is by far the largest." 
Shoes are generally quite complex in construction, being 
made up of a relatively large range of components in a variety of 
materials, typically, leather textiles, coated fabrics, boards, 
polymers, adhesives and finishes. Due to the complexity of 
construction, there are a number of processes involved in footwear 
production, from the initial cutting of the leather to the final 
packing of the finished products.'^ 
Many chemicals are used in making footwear and they affect 
the health of workers, mainly the respiratory system. It is, thus, 
important to select the best and correct finishing chemicals. 
The Factories Act, 1948, stresses that every occupier of a 
factory, involving any hazardous process, shall maintain accurate 
and up-to-date health records of workers who are exposed to any 
chemical, toxic or any other harmful substance, and also appoint 
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persons who possess qualifications and experience in handling 
hazardous substances. He shall also provide for medical 
examination of every worker. During the course of investigation, 
it was found that the employers in Agra footwear industry do not 
maintain health records of workers. 
The health measures in Agra footwear industry were adopted 
only by some registered companies, and not by small-scale and 
cottage units. It was also found during the research that the health 
of workers in Agra footwear industry was not good. Due to 
improper health facilities, they were suffering from one disease or 
the other. 
c) Lack of Safety Measures: 
Safety of labour is also important. Employers do not adopt 
safety measures properly in Agra footwear industry. As a result, 
accidents occur and sometimes the worker becomes disable for the 
rest of his life. Accident is an untoward incident. According to the 
Indian Factories Act, 1948, "It is an occurrence in an industrial 
establishment causing bodily injury to a person which makes him 
unfit to resume his duties in the next 48 hours." 
Under the Workmen's Compensation Act, 1923, an industrial 
injury has been defined as, "a personal injury to an employee 
which has been caused by an accident or an occupational disease 
which arises out of and in the course of employment".'^ 
Accident is not expected before and it occurs suddenly. 
Nobody knows when, where and with whom it will occur, but most 
of the accidents happen due to carelessness. When training is not 
given to workers, the accidents occur. 
An accident cannot be called fortuitous or totally 
unexpected. Investigations have revealed that majority of the 
reported accidents are of a preventable type and are likely to occur 
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during the initial period of employment when the individual has 
not learnt how to protect himself against the dangers of his 
environment.''' 
Unfortunately, one of the worst accidents occurred on 23rd 
May, 2002. Before the happening of the accident, one of the labour 
asked the manufacturer and others to set the short circuit right. 
But nobody paid attention due to carelessness. 
The result was that the shoe factory 'Shreejee International' 
caught fire. The shoe-manufacturing factory, owned by Sunil 
Goyal, was on the first floor of the defunct Johns Spinning and 
Weaving Mill. 
The fire started soon after a new shift in the morning. Most 
of the workers were trapped inside. 350 workers were working in 
the factory. About 40 workers were killed in the devastating fire. 
When they tried to run, they found the windows closed. 
The employer had built only one gate. Six workers jumped 
from a window after opening it and were injured. The body of one 
worker was seen hanging from one window. The fire brigades were 
called, but the blaze was controlled till afternoon. 
Fire tenders from various Defence Establishments, the Air 
Force, Mathura Refinery, Central Ordinance Depot and nearby 
districts were requisitioned to control the blaze. Labour could not 
go out and some of them were burnt. But some of them managed to 
rush out when the fire started.'^ 
If the employer had built two or three gates in the factory, 
the lives of some more workers would have been saved. As the 
labour did not find the way to get out of the factory, they jumped 
from windows and got injured. Moreover, there were no fire 
extinguishers in the factory. 
218 
The reason of the accident was the electric short circuit. The 
fire in the shoe factory was a disaster waiting to happen. It was 
found that the building lacked safety measures. Besides the factory 
did not had emergency exits, one major reason behind such high 
casualties. '^ 
Such type of other accidents can occur if safety measures are 
not adopted. This is one of the biggest problems of labour that 
their proper safety is not taken care of. The Factories Act, 1948, 
which is applicable to all factories and contains numerous 
provisions for the safety of labour, viz., providing safe means of 
escape in case of fire, installation of fire extinguishers in the 
factory, training of workers, appointment of safety officers in the 
factories employing more than 1000 workers, etc., but these 
measures are not followed in Agra footwear industry. 
The following table shows the existence of safety measures 
adopted by manufacturers in Agra footwear industry. 
TABLE-36 
Existence of Safety Measures in Agra Footwear Industry 
Serial No. 
1 
2 
3 
Total 
No. of 
Factories 
3 
6 
21 
30 
Existence of Safety Measures 
Training to Workers and Fire 
Extinguishers were found. 
Training to Workers was available. 
None of the Safety Measures 
Source: Compiled and computed from the Primary Data 
collected during the Survey. 
It is evident from the table that most of the footwear 
manufacturers had not adopted the necessary safety measures. 
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Only 3 factory owners had adopted a few safety measures that 
were training to workers and fire extinguishers in the factory. 
Only 20%, i.e., 6 factory owners had adopted only one safety 
measure. They were providing training to workers. A major part, 
i.e., 21 footwear manufacturers had adopted none of the safety 
measures. Safety of labour is the primary duty of employers, but 
Agra footwear manufacturers do not adopt all the safety measures 
mentioned above. 
In fact, the machines used in footwear units are not 
dangerous, hence, the fencing of machinery is not necessary. 
Moreover, goggles are not necessary for the workers in footwear 
units. The Factories Act, 1948, stresses the need of safety officers 
in the factories employing more than 1000 workers. But a few 
safety measures, which are necessary for the safety of labour, such 
as fire extinguishers have not been kept by most of the employers. 
Sometimes the persons below the age of 18 were given the work of 
operating the machines. The life of a labour is full of risk and he 
takes risk of his life. Hence, the employers should adopt 
necessary safety measures for the welfare of labour. 
d) Lack of Safe and Pure Drinking Water: 
During the course of investigation, this problem seemed very 
serious to the scholar. Wherever the scholar went, she found that 
pure and safe drinking water was not available for labour. In Agra, 
some of the factory manufacturers under survey, provided drinking 
water direct from the municipal taps and some of them arranged 
the drinking water by storing it in earthen pitches. These pitches 
were not properly cleaned. A few factories had kept big tanks for 
water. But those tanks were also not properly cleaned. The 
workers were consuming dirty water. 
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There was no arrangement of cold water for labour in 
summer season in many factories. The employers have not kept 
water coolers. Condition of drinking water in the factories under 
survey is shown in the following table. 
TABLE-37 
Condition of Drinking Water in the Factories 
Serial No. 
1 
2 
3 
Total 
No. of Factories 
5 
19 
6 
30 
Availability of 
Water 
Tanks 
Earthen Pots 
(Pitchers) 
Water Coolers 
Source: Compiled and computed from the Primary Data collected 
during the Survey. 
It is evident from the table that the labour in 19 factories 
were consuming the water kept in pitchers. 5 footwear 
manufacturers had kept water in tanks. Municipality water was 
filled in those pitchers and tanks. Only 6 footwear manufacturers 
out of 30 had kept water coolers for cold water. Not only this, if 
there was proper arrangement of water in the factory, the glasses 
were not kept by employers. 
The water supplied by the Government to the citizens of 
Agra is not pure. The Yamuna river in Agra has become dirty 
because people throw bones and ashes in it. The water of this river 
is supplied in many parts of Agra after purifying. But it contains 
several impurities that cause many diseases. It was found that 
about 25% workers were suffering from diseases like dysentery 
and diarrhoea. 
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During the course of investigation, it was also noted that in 
some factories the taps were very close to the latrines and urinals. 
The Factories Act, 1948, provides that there should be no drinking 
water point within a diameter of 20 feet from the latrines and 
urinals. Thus, it is quite clear that the Factory Act is not being 
followed in some of the footwear units. 
Section 18 of the Act mentions that there should be 
arrangement of pure drinking water in every factory. The 
arrangement of cold water should also be made, particularly in the 
summer season, in every factory employing 250 or more workers. 
There are few units employing more than 250 workers in 
Agra. All the registered units employing more than 250 workers 
were providing cold water to the labour. But almost all the 
manufacturers of small-scale and cottage units had a tap and the 
labour have to consume the same dirty water. 
e) Noise Problem in the Factories: 
Noise created by machines affects labour's health. Some of 
the footwear factories in Agra are on the main road. The vehicles 
running on the road- create noise. Use of machines inside the 
factory creates problem to workers. In modern age, there is no 
production without machines. Sometimes, when there is no light 
and the generator is started, it creates a lot of noise if a silencer is 
not fixed in it. All this type of noise affects their efficiency, as 
well as, their health. It has been noticed in almost all the cases 
that labour want to work in a peaceful environment. 
The noise problem as observed by the scholar is given in the 
table-38 on the next page. 
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TABLE-38 
Condition of Noise in Agra Footwear Industry 
Serial No. 
1 
2 
3 
Total 
No. of Factories 
10 
12 
8 
30 
Condition of Noise 
High Level of 
Noise 
Medium Level of 
Noise 
Low Level of Noise 
Source: Compiled and computed from the Primary Data collected 
during the Survey. 
The table given above shows the level of noise in footwear 
units of Agra district. It is evident from the table that there was 
high level of noise in 10 factories which was unbearable for the 
labour. 12 factories were creating medium level of noise, while 
there was low level of noise only in 8 factories. 
There are many bad effects of high noise on workers ' health. 
In the presence of noise inside the factory or coming from outside 
the factory, labour cannot concentrate on the work properly and 
ultimately the production is low. High level of sound may cause 
partial or full loss of hearing. In the presence of noise, labour feel 
themselves tired and get irritated soon. 
Besides the adverse health effects of noise which are hardly 
known, noise also implies actual waste of energy, because noise is 
generated when contact between machine parts and/or material is 
not optimal. Furthermore, when noise is of very low frequency, it 
leads to vibration that affects the life of machinery as well as its 
structures (e.g., machine base).'^ 
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Not only footwear industry, but also almost all types of 
industries create noise. This is the reason that the Government 
wants to set up all the industries in industrial area. If the pitch of 
noise is low, it will not create much effect on labour's efficiency, 
but if it is loud, it creates problem for them. Reduced noise in the 
factory brings some good benefits. When there is no noise 
problem, labour concentrate on their work and they work whole-
heartedly. The quality of the work improves and they work more 
efficiently. Control on noise brings less absenteeism of labour. 
The labour do not feel themselves tired when they start the 
work in the absence of noise. The environment becomes healthy 
and pleasant for the labour. They take interest in their work. In 
this way, control on noise also controls strikes. Moreover, 
effective control on noise maintains workers' hearing capacity. 
f) Problem of Housing: 
Housing or the provision of shelter is a necessity of labour. 
Housing may be defined as a place with roof, walls, windows and 
doors, where a labour wants to rest after returning from his work. 
Housing is the primary need of every person. The problem of 
housing is very serious. 
In Agra footwear industry, a large part of labour is working 
on contract basis. Some of them come from villages. They do not 
have their own houses in Agra. Some of the labour in Agra have 
their houses made of bricks. But the number of this type of houses 
is not much. Some of the labour live in huts or in small houses 
made of mud. These houses are in bad condition and most of them 
have huts with no pucca roofs. In place of pucca roof, there is 
chappar made of thatch and bamboo. 
These houses are made of mud walls, hardly of 8-9 feet 
height and kaccha floor. There is no privacy in these houses. All 
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the members of the family live together in one room and the 
condition is very pathetic. There is only one room with no other 
facilities at all and can be named as slums. The condition of all 
these houses is unsatisfactory because these are overcrowded. 
These slums are very dirty. There is no facility of proper 
ventilation in most of the houses as there is lack of windows and 
ventilators. There is darkness throughout the day. The labour light 
lamps at night. Facility of water supply is also inadequate in these 
slums. There are no tap water connections and the inhabitants of 
these houses use the crowded municipal taps. 
A large part of labour live in Agra, so the city is 
overcrowded, as a result, about 4 to 5 workers live in a small 
room. Not only this, there are open gutters and defective drainage 
system near the houses. The streets are very dirty. The rooms are 
also dirty. In a small and dirty room, they cannot breathe in fresh 
air, because of which they suffer from many diseases, viz., 
tuberculosis, asthma, etc. 
Improper food and dirty water also give birth to many other 
diseases such as anemia, emaciation, etc. The roof of these houses 
often leak during rainy season. Bad housing conditions are 
responsible for heavy infant mortality in slum areas. Even the 
employers of registered units in Agra have not provided to labour 
personal houses with one or two rooms and essential facilities of 
kitchen, bathroom and verandah. These are called pucca houses 
and are owned by some of the employees getting high wages. 
The solution of the housing problem seems to be very 
difficult to employers as there are many difficulties. A few of such 
difficulties are-paucity of convenient sites, enormous increase in 
the cost of building materials and of labour, inadequacy of 
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transport to and from distant suburbs and want of civic sense in 
the masses. 
The worker, being the weakest, the responsibility for 
providing good house to the worker should lie on the employers 
and the State. The money spent on provision of good houses will 
not be a waste, as ultimately the employers and State will benefit 
out of it, like the workers. 
3. Problems Relating to Social Security: 
There is utter lack of social security measures for the 
workers in Agra footwear industry. These social security 
deficiencies are pointed as below: 
a) Lack of Social Insurance and Social Assistance 
Provisions: 
The labour in Agra footwear industry is very insecure in 
regard to social benefits. During the course of investigation, it was 
found that neither the social insurance nor the social assistance is 
provided to labour. It is the duty of the State 
Government/employer to provide social insurance and social 
assistance, but they are too indifferent about the matter. 
Unfortunately, even the manufacturers of registered companies are 
not interested in it. There are certain benefits which the employers 
of registered companies can provide to their labour, viz., old age 
pension benefit. But it is not being provided to the labour in any 
of the registered companies in Agra which are taken for survey. 
b) Lack of Social Security Schemes in Agra Footwear 
Industry: 
Various social security schemes in India have been enacted 
for the security of labour, e. g.. Workmen's Compensation Act, 
1923; Employees' State Insurance Act, 1948; Maternity Benefit 
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Act, 1961; Employees' Provident Funds and Miscellaneous 
Provisions Act, 1952; and Payment of Gratuity Act, 1972. 
It is found that Workmen's Compensation Act is not 
followed in Agra footwear industry. When asked from labour, it 
was revealed that whenever they sustain injury at the workplace, 
certain ointment is given to them and if the injury is serious, they 
are taken to the doctor, but they are not paid any compensation. 
When the footwear factory 'Shree Jee International' caught 
fire, many workers were burnt alive. Instead of providing the 
compensation to the workers, the employer was found to be 
missing and according to Mr. R. L. Gupta, Head Clerk of District 
Industrial Centre the employer had registered only 15 workers in 
D i e . ' ' 
The Employees' State Insurance Act, 1948, which provides 
sickness benefit, maternity benefit, disablement benefit, 
dependants' benefit and medical benefit, is found to be 
satisfactory in a few registered companies. The application of 
these social security benefits in 30 factories taken for survey is 
given in the table-39 on the next page. 
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TABLE-39 
Various Social Security Benefits Available in Agra 
Footwear Industry 
Serial No. 
1 
2 
3 
4 
Total 
No. of Factories 
2 
4 
8 
16 
30 
Benefits 
Sickness Benefit, 
Maternity Benefit, 
Disablement Benefit, 
Dependants ' Benefit and 
Medical Benefit 
Sickness Benefit, 
Disablement Benefit and 
Medical Benefit 
Sickness Benefit and 
Medical Benefit 
Sickness Benefit 
Source: Compiled and computed from the Primary Data 
collected during the Survey. 
It is evident from the table that only sickness benefit was 
available in all the 30 factories taken for survey. Females were 
found less in number. Disablement benefit was available in 6 
factories. Dependants' and Maternity benefit was found to be only 
in two factories and Medical benefit was found in fourteen 
factories. 
The Employees' Provident Funds and Miscellaneous 
Provisions Act and The Payment of Gratuity Act were found to be 
totally negligible in Agra footwear industry. During the course of 
investigation, the scholar met with several labour and found that 
most of them were feeling themselves insecure. They feel income 
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insecurity and are troubled because of many other types of 
insecurities. One of the biggest insecurities is the fear of old age 
and disablement. Old artisans and cheap labour are easily 
available in Agra. This is the main factor creating job insecurity in 
them. Security of labour is very necessary. Therefore, necessary 
arrangements should be made for the safety of the labour. 
c) Job Insecurity: 
Recently, scarcity of raw material in the country has created 
the feeling of job insecurity in the labour. The footwear 
manufacturers, not only in Agra but also all over India, suffer 
from the lack of supply of raw materials. Leather is a costly raw 
material and its availability is not linked with the demand for 
leather products, but with the demand for meat, milk, wool and 
evolving animal husbandry practices.^° 
The quantity of raw material produced in India is rather 
small. Cows and buffaloes are reared in India for milk but not for 
meat and the male of these species is used as draught animal in the 
farms.'^' 
Earlier, India used to export raw material, but now, there is 
scarcity of raw material in India. The Act, 'Prevention of Cruelty 
to Animals Act, I960', which has been enacted to save the 
animals, has resulted in shortage of raw materials. Today, raw 
material is being imported. 
During the course of investigation, it was the complaint of 
many workers that they were feeling insecured about their job 
becau^^-~«f the lack of sufficient availability of raw material. In 
recent years, to meet the growing demand from leather industry, 
the Government has allowed import of raw hides/skins; semi 
finished leather and finished leather under OGL (Open General 
Licence).^^ 
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Many labour complained that there is no raw hide market in 
Agra. There should be raw hide market in Agra so that 
employment opportunities may increase. 
The following major raw hides mandies/markets exist in the 
state of Uttar Pradesh. 
(i) Kanpur: Buffalo and calfskins are traded in this market. 
(ii) Hapur: Biggest raw hide weekly market in India mainly 
known for Buffalo Katai. 
(Hi) Faizabad: Goat and sheep skins are traded in this market. 
(iv) Chauri-Chaura (Gorakhpur): Cattle, cow calf, goat and 
sheep hide/skins are traded in this mandi. 
It is evident that there is no raw hide market in Agra at 
present as all the tanneries are closed in Agra, which has left many 
workers unemployed. 
Moreover, low quality of raw material is troubling them. It 
was the complaint of many labour that the low quality of raw 
material may decrease the demand of footwear in future. At that 
time they will be left unemployed. The quality of raw material is 
not good because almost half the cattle hides are derived from 
fallen animals. 
Further, at present there is too much competition. There are 
many casual and contract workers available at every time. There is 
insecurity of job in their mind. The employers do not see the 
problems of workers but only care for their loss being caused in 
their absence. One of the labour told the scholar that he has been 
turned out of his job twice as he took leave for two days due to 
long illness. Once they are turned out from their job, they do not 
get another job easily. If, somehow they get job, they get less 
salary. 
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Not only the newcomers, but old labour also suffer from the 
insecurity of job. Earlier, a few machines were used in making 
footwear. Almost all the work of preparing footwear was 
performed by manual labour. When new machines were invented, 
the employers started using machinery. 
Today, machines perform almost all the work starting from 
the cutting of sole to that of finishing the footwear. Now, a large 
number of persons are not employed in footwear industry because 
machines have taken labour's place. There is finishing in machine-
made products. All the products produced by machines are of 
uniform size. That is the reason that employers prefer machines. 
Thus, the employers' liking for machine is creating job 
insecurities among labour. 
d) Job Dissatisfaction: 
Generally, the labour in Agra footwear industry do not get 
the work that they like to do. For example, a labour wants to 
operate a machine but he is assigned the job of cutting the soles. 
When this happens, he does not get job satisfaction. This is a 
common thing that happens frequently. During the course of 
investigation, the scholar realized that most of the labour were 
dissatisfied with their work. 
It was complain of some labour that they do not get variety 
in their work. They feel themselves bored doing the same work 
daily. They have to adopt the work given by their employers, as 
there is no other option. They also want that they should be 
provided bonus and gratuity, but they are deprived of it. Their 
likes and dislikes are ignored and they have to do whatever the 
employers want. 
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4. Other Labour Problems: 
There are some other problems also, with which the labour 
suffer, e.g., problem of low wages, unhealthy relations with 
employers, etc. These problems of labour are discussed below: 
a) Low Wages: 
The wages of the labour working in Agra footwear industry 
is very low. It is not even sufficient to meet their day-to-day 
requirements. A minimum wage must provide not merely for the 
bare subsistence of life but for the preservation of the efficiency 
of the worker, and, so it must also provide for some measures of 
education, medical requirements and amenities.^" During the 
survey, it was found that the minimum wages of the labour in Agra 
footwear industry is not enough even to fulfill his daily 
requirements. 
The minimum wages of labour in Agra footwear industry is 
given in the following table. 
TABLE-40 
Wages of Labour in Agra Footwear Industry 
(Wages Per Month) 
Category 
Unskilled 
Semi-Skilled 
Skilled 
Clerk-Grade 2 
Grade 1 
Basic 
Rs. 
1,282 
1,372 
1,497 
1,492 
1,592 
Dearness 
Allowance 
Rs. 
857 
857 
857 
857 
857 
Total 
Rs. 
2,139 
2,229 
2,354 
2,349 
2,449 
Source: Labour Office, Agra. 
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The table given on the previous page shows that the wage 
level in Agra footwear industry is very low. Even the minimum 
wages of the Clerk Grade 1 is only Rs. 2,449 per month, including 
dearness allowance. The scholar found that some of the labour 
were getting less than Rs. 1,500 per month. A large part of labour 
engaged in Agra footwear industry were not getting even dearness 
allowance. It is clear that the labour do not get even minimum 
wages which is 0.56 US$ per hour in India,^^ which means about 
Rs.215 per day and 6,450 per month. 
The Payment of Wages Act, 1936, prior to 1'' April 1958, 
applied to employees earning less than Rs. 200 per month. With 
the enforcement of an amendment in 1957, the scope of the Act 
was extended to cover persons earning Rs. 200 or more but less 
than Rs. 400 per month. After another amendment in 1976, the 
scope of the Act was extended to cover employees earning less 
than Rs. 1,000 per month. Subsequently, this limit was raised to 
Rs. 1,600 per month."" It was found by the scholar that the 
footwear manufacturers in Agra are not following this Act also. 
The Acts and provisions are made to be applied on 
employers but employers do not follow them. As already stated, a 
large part of labour is on contract basis who prepare pairs of 
footwear and get wages accordingly. There is a lot of bargaining 
in Agra footwear industry. The table given on the next age shows 
the wages of contract labour in Agra footwear industry. 
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TABLE-41 
Wages of Contract Labour 
Cutting of Shoe Upper Part 
Cutting of Sole 
Sole Attach 
Stitching of Shoe 
Finishing of Shoe 
Rs. 3 per pair 
Rs. 6 per pair 
Rs. 3 per pair 
Rs 2.50 per pair 
Rs.2.50 per pair 
Source: Compiled and computed from the Primary Data collected 
during the Survey. 
The table given above shows the wages of contract labour in 
Agra footwear industry. It is evident from the table that the wages 
of contract labour is also very low. Labour want sonie 
entertainment after meeting their daily requirements from their 
wages, but they hardly manage to arrange for two times meal from 
what they earn. 
It was found that the manufacturers of registered units were 
providing wages to workers that was sufficient to meet their daily 
requirements. But the workers working in small-scale and cottage 
units were not getting proper wages to meet their necessities and 
also some other benefits. One of the serious problems of labour in 
Agra footwear industry is that they do not get the payment even 
after completing the work. 
Some workers complained that even when they work for 
overtime, they get only the basic wages, while Section 59 of 
Factories Act, 1948, states that a worker working for more than 9 
hours, shall be entitled to wages in respect of such overtime work 
at twice the 'ordinary rate of wages ' . During the course of 
investigation, it was found that none of the employers was 
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providing twice tiie ordinary rate of wages to the workers for 
overtime. 
Nominal wages are provided to labour and not the real 
wages. Nominal wages are paid in terms of money, while real 
wages measures the standard of living. Purchasing power is also 
measured in real wages. The labour are not provided real wages, in 
which payment of bonus, over time payment, free or cheap ration 
facilities, conditions of work, etc., are also included. 
In fact, the manufacturers are not responsible for it because 
they themselves earn less profit, as they do not have knowledge of 
the market, i.e., which type of footwear is prevalent in the foreign 
market. The Agra footwear manufacturers are not introduced about 
the changing trends prevailing in the market. 
There is no institution in Agra which can provide marketing 
information. Although the Government has established institutions 
like CFTI, NLDP, etc., in Agra, yet they do not fulfill this 
objective fully. 
The success of a product in the market depends on the 
quality of the product to a great extent. As old techniques of 
production are adopted in Agra, the footwear produced carries 
durability, but the design is not the latest one to suit the likings of 
the users. Developed countries are using modern machinery and 
they produce footwear of latest designing attractive to the young 
generation. 
Shoe fair is organized at Pragati Maiden in Delhi in which 
many countries participate and get the required marketing 
information. Large-scale footwear manufacturers of Agra, viz., 
Amar Leatherwares, Kapsons International, etc., participate in the 
fair, but small-scale manufacturers do not get this opportunity. 
Small-scale manufacturers produce footwear based on their stale 
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knowledge and information of demands, styles, etc., and sell in the 
local market and thus, are not able to earn more profit. 
There is a need of marketing specialists in Agra. The job of 
marketing specialist is to find potential customers in the local 
market as well as in international market and to suggest ways to 
increase the demand of the product. 
Most of the manufacturers in Agra sell their products in the 
local market due to ignorance of potential customers in foreign 
market. They get low price for their product. The third person, 
i.e., the mediator gets the advantage of it. He gets more profit by 
selling it in the international market. 
Thus, the small-scale manufacturers are not able to earn 
much and hence, are not in a position to provide sufficient wages 
to their labour. Further, they are not aware of the benefits arising 
out of it. The results of a good wage policy are low unit cost, 
effective utilization of plant/machinery, etc. Administration of a 
sound wage policy is essential for the smooth running of an 
organization.^' 
There are many bad effects if labour are not provided with 
proper wages. The labour do not work willingly. Their efficiency 
reduces, as a result of which the production decreases and the 
quality also worsens. Standard of workers does not improve. They 
cannot live in good houses and cannot have nutritious diet. This 
increases sickness and their sufferings from various diseases. Low 
wages result in strikes. When the workers are not satisfied with 
their wages, they go on strike. As a result, there is no peace inside 
the factory. 
b) Unhealthy Relations with Employers: 
Generally, there is no personal touch between labour and 
employer in Agra footwear industry. During the course of 
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investigation, the scholar noticed that almost all the manufacturers 
of footwear units were sitting in their offices and labour were 
working in the factories. The relation between labour and 
employer was like that of a servant and master. The fact is that the 
employer thinks himself master of labour. He fixes up their salary, 
their place of work, working time, etc. He does not consult the 
labour when he takes these decisions. Although employers can do 
nothing without the help of labour, yet they think themselves 
greater. 
If a worker is not satisfied with his employer or he is feeling 
some problem in dirty environment, he hardly decides not to work. 
He has to work in every condition which his employer offers 
because of the fear of losing job. Sometimes, the labour has some 
problems. In this case he cannot share his problems with his 
employer. One of the labour told the scholar that if he is sick and 
takes a leave, the employer does not pay him for that day. 
There are no friendly relations between employer and labour 
in Agra footwear industry. The employers do not realize the 
importance of labour and do not listen to their problems, as a 
result, they are unable to find suitable solutions to those problems. 
Earlier, labour was considered as a commodity, but the 
Declaration of Philadelphia, adopted at the 26"^ session of the 
International Labour Organization on the lO"' of May, 1944, 
reaffirmed that labour is not a commodity.^^ Even today some 
employers consider labour as a commodity and do not give labour 
the rank of partners in the factory. 
c) Problem of Other Types of Insecuri t ies: 
Besides feeling insecurity of job, the labour in Agra 
footwear industry feel other types of insecurities also, like old age 
and retirement benefits that are faced by the labour, specially by 
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casual and contract labour. For a newcomer into the labour market, 
gaining access to food and shelter is a problem. To gain 
employment, a newcomer needs information and a certain amount 
of credibility. These factors make the possibility of staying in the 
labour market insecure. After gaining employment, because of 
flexibilisation in the form of casual and contract labour, there is 
employment insecurity. 
The labour in every factory want friendly environment, but 
they hardly find it. Some labour always like clean atmosphere, but 
they do not find the atmosphere clean inside the factory. Some of 
the labour were suffering from the problem of long working hours. 
Although this problem was found in a few factories. Some 
manufacturers were getting their work done at night. The 
provision of working hours states that the working hours for adult 
workers should not exceed more than 48 hours in a week and 9 
hours in a day. Some workers complained that during season or 
whenever their employer gets a large order, they have to work 
more than 9 hours. Female workers and children are not allowed to 
work at night. The condition of working hours in Agra footwear 
industry is shown in the table given below. 
T A B L E - 4 2 
Working Hours in Agra Footwear Indus t ry 
Serial No. 
1. 
2. 
3. 
4. 
Total 
No. of 
Factories 
22 
4 
3 
1 
30 
Working Hours 
9 Hours 
10 Hours 
More than 10 Hours 
Two Shifts 
Percentage 
73.34% 
13.33% 
10.00% 
3.33% 
100% 
Source: Compiled and computed from the Primary Data collected 
during the Survey. 
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The table given on the previous page shows the condition of 
working hours in Agra footwear industry. Based on the survey in 
30 footwear units, the condition was found satisfactory in 22 units. 
But there was provision of ten hours in 4 factories. The labour in 
three units was found to be working for more than 10 hours. The 
work was carried on in two shifts in one factory. The scholar did 
not found the children working in footwear units. It is good that 
women workers were not found working at night, nor the children 
were found in the units taken for survey. It was the complaint of 
some workers that they do not get leave and holidays. 
The survey reveals that following kinds of leave and 
holidays are provided to workers by industrial units. 
TABLE-43 
Leave 
No. of Units 
(Total 30) 
9 
7 
6 
5 
3 
and Holiday 
National 
Holidays 
3 
3 
3 
3 
3 
y^ s Provided 
Festival 
Leave 
4 
3 
3 
4 
3 
by Footwear Units 
Casual 
Leave 
4 
5 
4 
5 
6 
Medical 
Leave 
3 
4 
5 
4 
5 
in a Year 
Total 
Leave in 
a Year 
14 
15 
15 
16 
17 
Source: Compiled and computed from the Primary Data collected 
during the Survey. 
The table given above shows leave and holidays provided by 
footwear units in a year. It is evident from the table that all the 30 
units taken for survey were providing 3 national holidays in a 
year, that are, Republic Day, Independence Day, and Gandhi 
Jayanti. All the thirty units were providing 3-4 festival leave. 
These leave are Deepawali, Dushehra, Holi, Eid, etc. The position 
of causal leave is found to be unsatisfactory. The workers were 
being provided 4-6 casual leaves in a year. The position of 
medical leave is also not good. The workers complained that they 
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want at least 10 medical leave in a year. But they are not provided 
leave as desired by them. 
The manufacturers of some footwear units were providing 
one holiday in a week, while the manufacturers of a few units were 
not providing even one holiday in a week to the workers. 
The solution of labour problems is important, both to the 
industry and to the workers' community at large. Problems, 
whether personal, social or industrial, bring dissatisfaction among 
labour. Labour think that they are not treated like other human 
beings. Their position is the lowest among all the human beings. 
Because of these problems, the labour suffer very much. Problems 
of wages, industrial peace, strikes and lockouts, industrial 
housing, health and efficiency of labour, unemployment, etc., 
confront the State as well as social reformers.^° 
No industry can develop without the co-operation of labour. 
Still today, almost all the residential factories in Agra are run by 
labour. There are no machines in these industries. These factories 
cannot survive without labour. Labour works in the factory 
without taking rest. The work is very hazardous, with long hours 
duty, but they take the risk. In the starting, they find it very 
difficult to adjust, but somehow adjust themselves. 
To ensure better co-operation, the wage earner who is a 
partner in the production, should be allowed to have his due share 
of the profit for increased production. Therefore, we have to shape 
our economic policy in such a manner so as to give labour his due 
status by offering him reasonable working conditions and due 
share in profit.^' 
Solution to all these problems can bring Agra at a higher and 
much better position. As Agra has a great advantage of having 
cheap labour, the problems of labour should be uprooted. 
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Chapter- VII 
CHAPTER-VII 
CONCLUSIONS AND SUGGESTIONS 
Footwear industry of Agra provides employment to lakhs of 
people, and thousands of manufacturers have been engaged in this 
industry for a long time. Thousands of units have staked an 
investment of crores of rupees in this business. 
The footwear industry of Agra occupies an important place 
in the national economy of India. All types of footwear are 
manufactured here. Both light and heavy types of shoes of various 
varieties are manufactured here. With the commencement of the 
rule of East India Company in India, the footwear industry in 
general, and Agra footwear industry in particular, underwent a 
radical change. 
During the twentieth century, Agra footwear industry began 
to progress rapidly due to the availability of skilled artisans and 
efforts of men possessing extra-ordinary caliber. Since then, the 
industry has made rapid strides, and there has been all-round 
development of this industry. The production has gone up in 
quantitative terms. Changes have also come in the styles, designs 
and quality of the footwear manufactured in Agra. The shoe 
product of Agra is not only in demand domestically, but also 
internationally. Agra has thus become an important centre of 
India's footwear export. The Agra footwear industry is also a 
foreign exchange earner and contributes in its own small measure to 
the national economy. 
However, as the industry came of age, a large number of 
labour got absorbed into it. As footwear became the main 
profession of Agra walas, generation after generation of skilled 
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workers got absorbed into this profession. The industry today 
employs two lakh of persons of both gender-men and women. But 
women were found in residential units only. 
Production units in the industry have also increased 
tremendously. These units are in the organized sector as registered 
entities, as well as in the unorganized sector as sole traders. The 
workers in these units are the most important asset for any 
organization and though the footwear industry developed by leaps 
and bounds, scant attention was paid by the employers to the 
working conditions and welfare of the human resource, over which 
their profit earning enterprise is dependent. The study has made an 
attempt to identify the problems of the human resource of the Agra 
footwear industry, i. e., the workers, and the following findings 
emerge as conclusion of the study. 
FINDINGS 
1) The leather industry of India is a traditional, hereditary and 
primitive industry. It is mainly in the form of cottage units. 
It developed fast after the First World War, which gave rise 
to the demand of army boots and other military leather 
goods. After the First World War, the demand for leather 
products decreased. But the outbreak of Second World War 
again gave a good fillip to the tanning industry, particularly 
chrome tanning. Chennai was the first to introduce chrome 
tanning in the country in 1993. After independence, the 
leather industry got government's patronage and various 
schemes were formulated for the development of this 
industry. 
2) The place of Indian footwear industry is second in the world. 
The first place is occupied by China. The third, fourth and 
fifth place are occupied by Indonesia, Brazil and Italy 
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respectively. The share of these countries in total world 
production of footwear is 60.65%, 7.85%, 6.09%, 6.01%, and 
5.31% respectively. 
3) Availability of sufficient quantity of raw material, as well as 
cheap labour force, has contributed a lot in the development 
of this industry. Further, government policy support and 
increasing demand of footwear in the foreign markets helped 
to develop it fast. Various institutions, like CFTI, CLRI, 
FDDI, NLDP, etc., have given strength to this industry. 
4) A large number of tanneries are concentrated in the State of 
Tamil Nadu, where more than 50% tanneries of India are 
located. West Bengal and Uttar Pradesh occupy second and 
third place respectively. Many tanneries were closed in 
India, especially in Agra, under the Pollution Control Act, 
1996. It affected the production badly. But tanneries were 
reopened and equipped with the mandated effluent treatment 
plants at many places. Unfortunately, the tanneries in Agra 
have not opened till now because of the safety of the Taj 
Mahal. 
5) The Indian leather industry has the capacity to process about 
1200 million pieces of hides and skins per year. 680 million 
pairs of footwear are produced annually in India. A large 
part (nearly 60-65%) of production of leather products is in 
the small/cottage sector. India produces more footwear for 
gents, while the world's major production is in ladies 
footwear. 
6) The footwear industry in India is labour oriented. It employs 
the workers mostly from the weaker section of the society. It 
is spread over the organized as well as unorganized sectors. 
The leather industry in India employs 2.5 million people. 
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7) During the last ten years, the export of leather products from 
India is fluctuating. The main reasons are-closure of 
tanneries in 1996 and increasing competition from China, 
where labour is very cheap. Germany is the major importing 
country. India exports 19.31% of leather products to 
Germany. United States of America, United Kingdom and 
Italy are other major buyers of footwear from India. The 
respective share of these countries stands at 15.98%, 
13.19%, and 12.35%. 
8) Footwear units of India are scattered in almost all the parts 
of the country. Kanpur, Chennai, Agra, Delhi, Karnal, 
Mumbai, Unnao, Hyderabad, Bangalore, Jalandhar, Noida, 
Ambur, Kolkata, Ranipet, Vaniyambadi, Trichy and Dindigul 
are the major footwear producing cities in India. But, the 
major concentration is in the northern region. Agra, in this 
region, is one of the largest footwear producers. The 
footwear industry of Agra is as old as Mughal rein. It grew 
under the patronage of courts. Closed shoes are produced in 
Agra on a large scale. 
9) There are some weaknesses in Agra footwear industry, which 
have created hindrance in the development of this industry. 
These are-use of primitive methods in production, absence of 
marketing professionals, low quality of hides and skins, 
limited range of footwear, lack of scientific management, 
uneducated entrepreneurs, lack of product design and 
development centres, absence of quality control measures, 
etc. 
10) In spite of the above-mentioned weaknesses and the mass 
closure of tanneries in Agra, the export of footwear from 
Agra during the last ten years has increased by 75 million 
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US$. The main reason is the constant efforts of skilled 
labour in Agra, who have always produced and are still 
producing good quality and durable footwear. 
11) The number of such workforce in Agra footwear industry 
comes to 2 lakh. A large part of workers engaged in this 
industry are skilled artisans. Another class belongs to a 
community known as 'Jatavas'. Only a few are villagers and 
others are semi urban and urban. The percentage of labour 
in Agra footwear industry comes to 8% of the total work 
force in India. Yet they are suffering from various problems, 
viz., problems related to working conditions, safety, welfare 
and social security, etc. 
12) During the survey of 30 units, it is found that registered 
companies have proved better in providing necessary 
conditions of work to the labour in comparison to 
unregistered units, which consists of small-scale and cottage 
units. The manufacturers of registered companies, viz., 
Metro and Metro, Fashion Footwear, Basant Overseas, etc., 
are providing a few welfare facilities to their labour. But 
the manufacturers of unregistered units have not adopted all 
the necessary measures for the welfare of the labour. It is 
also found during the survey of 30 units that the labour 
engaged in unregistered units are facing many problems. It is 
noteworthy that the condition of labour working in units 
operating in residential houses is even more pitiable. 
13) A large part of labour in footwear industry is found to be 
illiterate. It is revealed by the survey that a major part of 
workers engaged in Agra footwear industry are uneducated. 
The illiterate workers form a great part, i. e., 50.65%. This 
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is the reason that they are not aware of their legislative 
benefits and are being exploited in the hands of employers. 
14) They work in unhygienic conditions and dirty atmosphere. 
There is lack of proper cleanliness in most of the footwear 
units. The floor of most of the units is kaccha and is not 
cleaned properly. Kaccha floor creates a lot of dirt and dust 
that is harmful for workers ' health. The factories are not 
whitewashed properly. The atmosphere in almost all the 
unregistered units is found to be unhygienic. The workers 
are working in the same environment. As a result, they are 
suffering from various diseases, such as, tuberculosis, 
asthma, short sightedness, long sightedness, cataract, etc. 
15) There is inadequacy of proper ventilation in Agra footwear 
industry. The rooms in most of the footwear factories are not 
big and airy. The condition of ventilation is somewhat good 
in a few factories where the rooms are airy. There are 2-4 
windows in these rooms. But the rooms in many factories are 
found to be small and congested. 
16) Adequate temperature is not maintained in most of the 
footwear units. Inadequate temperature is responsible for 
reducing workers ' efficiency. Further, the place where 
workers work, is found to be congested. Lack of proper 
space at the place of work hinders the proper development of 
workers. Congestion generally leads to liver problem, which 
weakens their legs and enlarges their belly. 
17) There is no arrangement of suitable and adequate lighting in 
Agra footwear industry. The condition of lighting is found to 
be bad and insufficient in all the unregistered units taken for 
survey. Only one bulb of 100 watt in each room is found in 
all the small-scale and residential units. The natural lighting 
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is also inadequate. Tlie lighting is found to be sufficient in 
all the registered companies taken for survey. 
18) The condition of latrines and spittoons is found to be quite 
unsatisfactory in Agra footwear industry. Neither these have 
been constructed properly nor are cleaned with detergent. 
The condition is found to be somewhat better in registered 
companies. Spittoons are not found in any of the units taken 
for survey. 
19) Drinking water facility is also not up to the mark. Only the 
employers of registered companies have kept water coolers. 
Earthen Pots (Pitchers) are found in common use in 
unregistered units. A few footwear manufacturers have kept 
water in tanks. Municipality water is filled in these pitchers 
and tanks. Earthen pots and tanks are not regularly cleaned 
and not replaced at regular intervals. The water is found to 
be dirty and polluted. The workers consume such dirty 
water. Therefore, the workers in Agra footwear industry are 
suffering from indigestion. 
20) All the welfare facilities mentioned in Section 42 to 50 of 
Factories Act, 1948, viz., washing facilities, facilities of 
storing and drying of clothes, canteens, etc., are found 
neither in registered companies nor in unregistered units. In 
fact, these welfare facilities are not applied on small-scale 
units, as they employ fewer labour. But, even the registered 
companies in Agra are providing only a few welfare 
facilities to their labour and that too is unsatisfactory. First 
aid boxes are found in all the units taken for survey. A few 
units are providing facility of lunch rooms, rest rooms and 
also the facility of sitting. But the condition of rest rooms is 
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found to be unhygienic. The atmosphere in these rooms is 
found to be dirty. There is no proper ventilation. 
21) Welfare schemes like housing facilities, educational 
facilities, family welfare facilities, etc., are found to be 
totally negligible. These welfare facilities do not apply on 
small-scale and cottage units. Medical facility is found to be 
satisfactory to some extent in registered units and 
entertainment facility also is found to be satisfactory. 
22) Safety measures, such as, fencing of all dangerous and 
moving parts of the machine, persons above 18 years not to 
operate machine, non slippery floor, screens and goggles for 
workers, fire extinguishers, safety officers, etc., are not 
adopted by most of the footwear manufacturers. These safety 
measures are to be followed in the units where the work is of 
dangerous type. These are not necessary for the leather 
industry, because the machines used in footwear industry are 
simple, like stitching machines, sole and upper cutting 
machines, etc., that do not create much noise. But, necessary 
safety measures like fire extinguishers, training to workers, 
etc., were not found in most of the footwear units taken for 
survey. 
23) The workers are deprived of social insurance and social 
assistance in Agra footwear industry. Various social security 
schemes, like The Workmen's Compensation Act, The 
Employees' State Insurance Act, The Maternity Benefit Act, 
The Employees' Provident Funds and Miscellaneous Act and 
The Payment of Gratuity Act, are not available for workers 
in all the registered companies taken for survey. Hence, the 
workers engaged in the manufacturing of footwear cannot 
avail the benefits under these Acts. 
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24) The scheme of Family Pension-Cum-Life Insurance, 
introduced in 1971, is also applicable to the footwear 
industry. The scheme provides monthly pension to the 
dependents of the deceased, and in addition to that, it 
provides three other benefits, viz.. Life Assurance Benefit, 
Retirement Benefit and Withdrawal Benefit. The labour are 
not getting any benefit from this scheme. 
25) The wages provided to labour is not enough to meet both 
their ends. A large majority of the workers fall in low-
income group. Even the wages of a skilled worker is fixed at 
Rs. 1,497 only in Agra footwear industry. It is found that the 
skilled labour are getting low wages than this. The condition 
of contract labour is even worse. Contract labour are easily 
available in Agra footwear industry. Hence, they have to 
work at low wages. Therefore, they are not able to take 
nutritional food. This is giving rise to several diseases in 
labour, viz., malnutrition, dysentery, etc. Further, the 
workers are not getting bonus, dearness allowance, gratuity, 
etc. 
26) Housing conditions of labour are also not good. A large part 
of labour live in slums under unhygienic conditions. The 
facility of water, ventilation, lighting, etc., is far from 
satisfactory in these slums. On account of this, the workers 
are suffering from various diseases, viz., diarrhoea, short 
sightedness, etc. Some labour come from villages. The 
manufacturers of registered companies have not given 
housing facility to their labour. The condition of the 
government houses is better, but unfortunately, these are not 
available to labour under survey. 
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27) It is revealed by the survey that trade unions, though 
supposed to be the main well-wisher of workers, are just on 
paper. The labour being unorganized, have not formed their 
trade unions in Agra. Labour Office in Agra does the same 
work as trade unions do, viz., to fix the minimum wages of 
labour, to protect their interests, etc. It is found that the 
team of Labour Office visits various footwear units and 
inspect the conditions of work. If the conditions are not 
found good, they instruct the manufacturer to take proper 
steps, and if he does not do so, strict actions are taken 
against him. They also ask from workers their problems and 
provide them with appropriate solutions. But, the team of 
Labour Office, as told by the Deputy Labour Commissioner, 
Mr. B. K. Singh, visits 4-5 footwear units in a week. That 
means, they can go 210-270 units in a year, while there are 
1600-1700 registered companies and 6000-7000 unregistered 
units in Agra. Hence, the scholar felt a great need of trade 
unions in Agra. 
28) A large part of workers are found under debt. They were in 
the clutches of the money lenders. 
1. Verification of the Hypothesis: 
The study has been conducted to test the following six 
hypotheses: 
1) That Agra footwear industry has vast potential for growth. 
2) That the potential has not been fully exploited because of the 
unhygienic working conditions for labour. 
3) That the labour in Agra footwear industry is suffering from 
numerous problems. 
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4) That the manufacturers/employers are following the various 
Acts and have taken proper measures for the welfare of 
labour or they have ingeniously circumvented the statutory 
provisions concerning the welfare of labour in the industry. 
5) That there is low productivity on account of miserable 
working conditions of labour in Agra footwear industry. 
6) That improvement in working conditions will result in higher 
productivity, increased output, growing employment, and the 
economic development of the region. 
On the basis of the survey of the Agra footwear industry, the 
scholar found that the first hypothesis is correct on the basis of 
results. The Agra footwear industry has vast potential for growth, 
as Agra is the greatest marker for closed shoes in Asia. 
The second hypothesis is correct to some extent. The 
potential has not been fully exploited. The condition of labour in 
small-scale and cottage units is far from being satisfactory. But 
the condition of labour in registered companies is somewhat good. 
The third hypothesis is borne out true from the findings of 
the study. The labour engaged in footwear industry of Agra district 
is suffering from various problems. 
The fourth hypothesis is not totally correct, as the footwear 
manufacturers of registered units have taken some steps to solve 
labour problems and improve their conditions, either to satisfy 
government officials or under the pressure of workers. But these 
measures are thoroughly inadequate and have not been adopted by 
the manufacturers of small-scale and cottage units. Only a few 
large-scale manufacturers are following the various Acts and 
Provisions, that too to a certain extent 
The fifth hypothesis is quite correct. The labour in Agra 
footwear industry are facing many problems and their health is not 
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good. Hence, the productivity is low. 
The sixth hypothesis is also quite correct. If the working 
conditions are invproved, the production will be high, the 
employment opportunities will increase and this will result in 
economic development of the region. 
On the basis of the above findings, it can be concluded that 
the Agra footwear industry can progress rapidly if due attention is 
given to the solution of industry's human resource as regards their 
working conditions, welfare, social security, labour compensation, 
etc. Problems, whether personal, social or industrial, bring 
dissatisfaction among labour, and thus needs to be solved 
immediately. 
Rapid growth of industries in the later half of the eighteenth 
century established the neo-factory system which undermined the 
position of labour against the machines. Consequently, the labour 
lost its identity. Earlier, neither the government nor the law courts 
took special note of these problems because they laid too much 
emphasis on the policy of non-interference and freedom of 
contract. Thus, with the lapse of time, the situation tended to 
worsen and the society was so much adversely affected that the 
government was compelled to take some action to remedy these 
problems. 
Some philanthropic agencies, like Servants of Indian 
Society, Social Service League and some industrial social workers, 
raised their voice against these problems. They were successful in 
mobilizing the public opinion in support of their viewpoint. Since 
our independence in 1947, when the goal of socialist democracy 
was kept in forefront, the industrialists began to feel the 
importance of labour in the industry. The government as well as 
some employers also realized that machines are not capable to do 
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all the work. There are some tasks that cannot be accomplished 
without labour. 
The Government and the Planning Commission, while 
drafting the First Five Year Plan, gave much importance to the 
workers for achieving the targets of the plan. Not only this, but 
the government went ahead to say, "to get the maximum 
production, working conditions of the workers must be improved 
to a great extent, especially in labour intensive industries." But 
the condition of labour did not improve much. 
Workers also started to form their own organization to fight 
against exploitation at the hands of the industrialists. They became 
alert as how to protect their interests. Sometimes, if employers did 
not accept the conditions demanded by labour, the labour went on 
strike. This created industrial unrest. In the beginning, the efforts 
of the workers were not very successful because of their weak 
bargaining power and lack of resources on which they could rely 
for their livelihood in the absence of wages. As a result, they 
formed trade unions to protect their interest. As mentioned earlier, 
the trade unions are not found in Agra. 
Some more employers also realized the seriousness of the 
problem and the necessity of mitigating these evils, for they 
affected the production of the industry. They felt that investment 
on labour welfare was a policy worth pursuing because a contented 
worker would produce better yields and would increase his 
efficiency. 
But some manufacturers do not realize the importance of 
labour even today. Labour work in the factory without taking rest. 
Yet employers do not take care of them. They do not understand 
that a satisfied worker can work more efficiently. Most of the 
manufacturers in Agra do not get their factories clean, do not pay 
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proper wages to labour and do not adopt necessary safety 
measures. 
Still there are some residential houses in Agra where the 
shoes are being manufactured only with the help of labour. There 
are no machines in these factories. These factories cannot survive 
without labour. Good health of a labour depends upon the 
environment where he works. Hence, it is essential for the 
employers to improve the condition at labour's working place. 
Although some changes were noticed by the scholar in two 
years. When the scholar visited the footwear factories in the year 
2001, in the starting of the research, the condition of labour was 
found to be very pathetic. By the middle of the year 2003, the 
scholar found that the condition of labour has improved a little. 
But these steps have been adopted only by the manufacturers of 
some registered companies and also by a few small-scale 
manufacturers. 
A large part of labour in Agra footwear industry belongs to 
small-scale and cottage sector. All of their problems have not been 
solved till now. The worker, being an architect of a nation's 
destiny, must occupy a proper place in the society, so that he 
should have opportunities and resources for efficient work. 
Now the labour problems have reduced in many industries. 
But there is a need to solve all the problems of labour working in 
the footwear industry of Agra at the earliest. For higher 
productivity and sound industrial relations, it is extremely 
essential to give the labour rank of partners in the industry. Their 
advice should be taken regarding production and selling decisions. 
The workers must be increasingly associated with the 
management of industrial undertaking, so that they develop an 
awareness of the problems of industry and begin to feel that they 
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have a positive contribution to make towards the operation of the 
firm. Such realization will automatically enhance the productivity. 
The employers should convince their labour that they should 
tell him about every problem being faced by them so that they may 
solve these problems. The employers should not deduct the salary 
of labour if he is absent due to sickness. The employers' attitude 
towards their labour should be familiar and atmosphere inside the 
factory should be healthy. 
If employers adopt all these things, the labour would feel 
satisfied and most of the labour problems can be solved. Welfare 
amenities are also necessary for workers. The welfare work is a 
humanistic approach. Welfare measures and various social 
schemes raise their standard of living. They work whole-heartedly. 
It raises the morale of labour and brings happiness in them. It also 
develops a sense of responsibility in the labour. Hence, not only 
the employers, but also the State Government and trade unions, 
should come forward in this direction. In this way, the life of the 
labour will become comfortable and enjoyable. 
SUGGESTIONS 
The present study is based on the problems of labour in 
footwear industry of Agra district. The study has led to significant 
foregoing findings with regard to the problems of labour in the 
footwear manufacturing units and defaults in the implementation 
of various welfare measures and social security schemes in Agra 
footwear industry. On the basis of these findings, the following 
suggestions are being made with a view to solve the problems of 
labour and improve their conditions in footwear industry of Agra. 
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1. Suggestions Regarding Sanitation Facilities: 
Sanitation needs to be given utmost attention in footwear 
units, as it has its direct impact upon the efficiency of the 
workers. The sanitary facilities in the footwear factories are found 
to be quite hopeless. This aspect of working conditions should not 
be ignored. No one wants to work in a dirty environment. It is 
suggested that every employer in Agra footwear industry should 
employ a Safaiwala, especially for cleaning the factory, to remove 
dust and dirt, to throw dust and waste material in the dustbin, etc. 
This will improve labour's health, save them from various 
diseases, bring their interest towards work and will also bring 
happiness and loyalty towards employers. The following steps 
need to be taken in this regard: 
1) The floor inside the factory should be pucca. The 
government should give instructions to footwear 
manufacturers to build pucca floor inside the factory. 
2) In every unit, dust and dirt should be removed daily. For 
this, there should be proper arrangement to clean the floor 
and to remove all the scrap materials arising from the day's 
work from the working place. 
3) Dustbins should be kept inside the factory so that labour may 
use it. 
4) The official agency should inspect the footwear units more 
frequently to check and ensure that the employers have 
maintained the normal standard of cleanliness in their 
industrial units. 
5) The inspectors should take actions against those employers 
who do not get their factories properly cleaned. 
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6) The study reveals that one of the main factors causing high 
level of dust and dirt is the location of manufacturing units. 
A number of footwear units in Agra are situated on the main 
road. These factories need to be shifted to the industrial 
area. 
2. Suggestions to Improve Lighting Conditions in 
the Footwear Units: 
Adequate lighting should be available near the place where 
the workers work. Unfortunately, the lighting conditions in 
footwear units are not satisfactory, regarding both, natural and 
artificial lighting. The following measures are needed in this 
regard: 
1) Side windows should be built in the factories for natural 
lighting. 
2) If it is not possible fpr manufacturers to build side windows 
for genuine reasons, they should arrange for artificial 
lighting. 
3) There should be at least one bulb per worker or one tube 
light for a pair of workers. This norm is unfortunately not 
followed, and four to five workers work in one room with 
one bulb. 
4) The lighting should be such that there is no shadow and 
darkness at the place where labour work. Nor should the 
lighting fall directly on the eyes of the workers. 
5) The manufacturers should install generator for use and use it 
when there is no electric supply. This will not only help to 
operate fans and light for the workers, but will also maintain 
continuity of production. 
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6) Some concession in electricity charges can be considered for 
footwear manufacturers, especially for small and marginal 
manufacturers. 
3. Suggestions to Overcome the Problem of 
Inadequate Ventilation: 
The problem of inadequate ventilation is acute, particularly 
in small and household units, where workers work in an 
environment devoid of any outlet for the stale air or inlet for fresh 
air and natural light, except the doors. 
Ventilation conditions in registered footwear companies are 
however, comparatively better. The following measures are 
considered necessary for providing proper ventilation at the 
workplace of labour in small-scale and cottage units. 
1) The legal provision for creating windows and ventilation in 
the rooms should be strictly enforced by the concerned 
authorities. 
2) The problem of ventilation is serious in units where house 
accommodation is used by manufacturers for industrial 
purpose. Such places need changes in their building plan, to 
provide ventilation in adequate measure to the workers in 
such a way that regular movement of fresh air continues. 
3) If it is not possible for manufacturers to build windows, etc., 
for proper ventilation, artificial ventilation should be 
maintained and extraction of polluted air by use of exhaust 
fans should be arranged. Similarly, fresh air circulating 
arrangements in each room should be made. 
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4. Suggestions to Maintain Adequate Temperature 
inside the Factories and to Remove Humidity: 
Adequate temperature at the place of work increases 
workers ' efficiency. India has diversity of seasons, the 
temperature is not stable all the year round. It changes from 
season to season. During the survey of footwear units, the scholar 
found no arrangement of normal temperature in many footwear 
units in every season. This prevails in registered as well as 
unregistered units. The following steps should be taken to 
maintain the adequate temperature in the footwear units: 
1) In a country like India, the temperature in summer season 
becomes very high. Hence, the manufacturers should bring it 
down to a bearable level for the workers with the help of 
sufficient number of electric fans, exhaust fans, coolers, etc. 
During winter season, the temperature should be kept warm 
by suitable heating system. 
2) Humidity can be controlled by use of fresh air and purified 
water. 
3) The senior officers should make frequent visits to various 
factories to check the conditions of temperature and 
humidity in the factories. If the conditions are found to be 
unsuitable for workers, the manufacturers must be taken to 
task. 
5. Suggestions to Improve the Condition of 
Latr ines, Urinals and Spittoons in Agra 
Footwear Units: 
The survey reveals that in most of the footwear units, there 
is facility of latrines and urinals, but the condition is found to be 
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very unsatisfactory. The following measures are needed in this 
regard: 
1) The number of latrines in all the footwear units is found to 
be 2-3 that is not sufficient for the workers. The number of 
these should be increased. Further, there are no separate 
latrines for male and female workers in Agra footwear 
industry. The employers are advised to construct separate 
latrines for female workers. 
2) It is also noticed that these are neither properly cleaned nor 
washed. Hence, they give out bad odour that is harmful for 
the workers. These should be cleaned with detergents daily 
and with disinfectants once in a week. 
3) The facility of spittoons is found to be totally negligible in 
all the units taken for survey. Spittoons at convenient places 
should be provided to workers. 
4) Those employers, who do not adopt the measures regarding 
cleanliness of latrines and spittoons, should be fined. 
6. Suggestions Regarding Welfare Facilities: 
A large number of workers in footwear manufacturing units 
are not getting welfare facilities, such as, washing facilities, 
canteen, cold water in summer and other facilities. Although the 
manufacturers of registered units are providing some welfare 
facilities to their labour, like facility of cold water, rest room, 
etc., but they too are not providing all the welfare facilities to the 
workers as required under legislative measures. There is still a 
need for improvement in these units also. Provision of welfare 
facilities is a must for raising the standard of labour and to give 
them equal place in the society. The following measures should be 
adopted in this regard: 
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1) The manufacturers of registered companies should provide 
adequate and suitable facilities for washing clothes, separate 
and adequately screened facilities for the use of male and 
female workers, facilities for storing and drying clothing, 
etc. There should be facility of lunch rooms wherein more 
than 150 workers are ordinarily employed, and a canteen is 
also required in the footwear units, where more than 250 
workers work. The manufacturers of unregistered units are 
unable to provide all the above-mentioned facilities because 
, of their low margin of profit. Hence, the association of 
small-scale and marginal manufacturers should create a 
labour welfare fund in which all the employers should 
contribute an amount according to their capacity based on 
their annual earnings. This money can be used for the 
welfare of labour. 
2) Small-scale manufacturers should establish tea stalls in 
which some necessary foodstuff may be kept and provided to 
the workers at subsidized rates. 
3) The condition of rest rooms in the units taken for survey 
should be improved. The government should get the rest 
shelters constructed in the area of the factories so that the 
workers may rest in it. 
4) The employers who are not providing the minimum welfare 
facilities as prescribed under the law, should be strictly dealt 
with. 
5) As far as the medical facilities are concerned, a separate 
hospital/dispensary for the labour should be opened with the 
co-operation of footwear manufactures and the Government 
Labour Department. 
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6) The State Government should also formulate various 
schemes for the welfare of the labour. Education facility is 
also necessary for labour. Hence, the government should 
make proper arrangements in co-operation and consultation 
with the employers. The manufacturers should know that the 
base of vocational education makes the workers efficient and 
trained. Facility of adult education should also be expanded. 
7) One thing that is of utmost importance is that the workers 
should be provided group insurance. If there is any injury or 
untimely death of a labour in harness, his family members 
should be provided compensatory amount by the insurer. 
Such group insurance is common for industrial workers in 
the country. Moreover, the employer should provide job to 
his dependants. This will create a feeling of loyalty in the 
working class and they will work without any tension, for 
the future of their family would be safe. 
7. Suggestions to Improve Labour ' s Health: 
Health measures save workers from various diseases. During 
the course of investigation, almost all the workers were found to 
be suffering from one disease or the other because of the lack of 
health facilities and unhygienic working conditions. Legislative 
health measures, if adopted by the employers, reduce labour 
absenteeism, improve morale of workers and results in increased 
productivity per employee. Without proper health, a worker is not 
able to produce to his full capacity. Hence, it is essential for the 
employers to adopt the following measures: 
1) Pure drinking water prevents various diseases in workers. 
For the good health of labour, safe drinking water should be 
available for them. The municipal tap water is not only 
polluted, but when stored for the drinking use of workers in 
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tanks, further become hazardous to health. If possible, the 
employers should install submersible pump or jet pump. 
Small-scale manufacturers can install hand pump so that 
fresh water is available for drinking all the time. 
2) Overcrowding affects the health of labour. The provision of 
Factories Act, 1948, should be followed by manufacturers 
strictly and ensured through checking inspection by the 
government officials. 
3) Waste in the factories should be minimized. 
8. Suggestions Regarding Safety Measures: 
Safety measures too are not adopted in Agra footwear 
industry. Safety of industrial worker is as important as his health. 
By adopting safety measures, employers can reduce the number of 
accidents that occur inside the factory. The following measures 
should be adopted. 
1) In some footwear units, particularly old ones, the production 
is being carried out by use of old and obsolete machines. 
Such machines have now become dangerous for the workers. 
There is a need to modernize the production process through 
modern machinery. New machines are safe and secure for the 
workers. Moreover, the use of computerized machines will 
revolutionize the production process and increase the quality 
and output. Hence, the employers should switch over to 
modern mechanical and computerized gadgets of production 
for reasons of safety and security of workers, as well as, 
higher output and good quality of the product. 
2) The manufacturers should set up fire extinguishers in their 
factories where more than 50 workers are working in the 
factory. There should be at least two gates and the opening 
should be large. 
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3) The higher officers of the Safety Department should visit the 
factories and see that whether various laws and provisions 
relating to health and safety of workers are being followed 
or not. The manufacturers, who do not adopt various and 
safety measures for the welfare of their labour should be 
punished. 
9. Suggestions to Overcome the Problems Relating 
to Social Security: 
Social security includes social insurance and social 
assistance. Various social security schemes include The 
Workmen's Compensation Act, The Employees' State Insurance 
Act, The Maternity Benefit Act, The Employees' Provident Funds 
and The Miscellaneous Provisions Act. The workers in Agra 
footwear industry are not getting benefits of these Acts. 
Employers are not following the provisions of these Acts for the 
betterment of labour. To overcome this problem, the government 
should strictly order the employers to follow these Acts. To ensure 
compliance, government should send inspectors to the footwear 
units frequently. They should also check the records to see if the 
manufacturers earmark the money for the employees' social 
benefit or not. If employers are found to be neglecting, strict 
action should be taken against them. 
10. Suggestions to Improve Housing Problem: 
The solution of the housing problem has become 
extraordinarily difficult. A crisis like this can be met only by the 
united efforts of the government, employers and employees, and 
therefore, provision of housing should be taken as a 'joint 
responsibility of employers. State and other agencies'. The 
following suggestions are worth mentioning here : 
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1) There is a need to build low cost houses for the workers. 
These should be provided to the workers on rent/hire 
purchase basis on soft terms. The main problem is of 
finance. The State Government, employers and local 
authorities should jointly finance for it. Thus, labour 
colonies should be built for the social benefit of the labour. 
2) If the newcomer comes from a distant place, the employer 
should provide him housing facility and other necessary 
facilities. 
3) The municipality should also provide to these housing 
colonies with safe water, light and drainage facilities. 
11. Suggestions to Reduce Noise Problem: 
There is not much noise of machines in Agra footwear 
industry. There are stitching machines, sole cutting machines, etc., 
that produce low noise. But the cumulative effect of all the 
machines together along with the noise created by generators is 
very high and is unbearable and harmful for the labour. 
Unbearable noise reduces the efficiency of labour and may cause 
partial or full loss of hearing capacity. Hence, the following steps 
need to be taken in this regard: 
1) The generators should be located far from the work area to a 
separate distant place. 
2) If that is not possible, the manufacturers should construct a 
separate room with noise absorbing walls. 
3) There should be separate rooms for machine operators and 
manual workers. 
4) If the generator is too close to the workers and is not 
possible to change its place, the workers should be given ear 
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plugs so that noise may not affect their mutual health and 
hearing capacity. 
12. Suggestions to Improve Wage Standard in Agra 
Footwear Industry: 
Low wages to labour in Agra footwear industry is a serious 
problem of the workers. As a result, they are not in a position to 
conveniently make their both ends meet. They are not able to 
provide for themselves and their family the basic requisites of life. 
Under-nutritious food and unhygienic living conditions ultimately 
make them suffer from numerous diseases. Not only this, the 
workers in Agra footwear industry are not getting bonus also. 
Reasonable wages, as per the minimum wage fixed by the 
government, should be provided. For this, the following steps 
should be taken: 
1) The officers of Wage Board should visit the footwear units 
frequently to inspect whether the employers are paying 
reasonable and fair wages to workers or not. With the help of 
the Wage Board, the government will be able to know the 
various aspects of the wage structure prevailing in footwear 
industry and also about the rate differences of contract 
labour. Such units, which do not pay minimum wage, should 
be proceeded against under the relevant Act. 
2) The officers should also check the financial accounts of the 
factories so that they may find out the actual profits 
available for distribution as bonus to the labour. 
3) The employers in footwear manufacturing units try to avoid 
their responsibility by not providing bonus to the workers. 
The Payment of Bonus Act, 1965, extends to the whole of 
India and is applicable to every factory and to every other 
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establishment wherein 20 or more workmen are employed on 
any day during an accounting year. During the survey, the 
scholar found that a large number of factories are employing 
more than 20 workers. Yet the workers are deprived of 
bonus. 
To remove this problem, government should issue bonus 
cards to workers. The date of joining should be mentioned 
on the card. The workers can take bonus from the employers 
by showing the cards. If the employers try to avoid it, strict 
action should be taken against them. 
4) The employers should set up their own marketing network in 
Agra and should not sell the product to intermediaries and 
middlemen. In this way, the sale as well as the profit will 
increase and they will be able to raise the wage level of 
labour. The government agencies can also help in 
establishing a marketing network devoid of middlemen for 
the footwear manufacturers in Agra. 
5) The prices of essential commodities increase day by day. 
Hence, the labour of footwear industry should be provided 
dearness allowance to neutralize the impact of price-rise. 
Further, to solve this problem, the government or 
manufacturers association should organize their consumer 
stores, where the workers may be able to get essential 
commodities at lower rates. 
6) It has been noticed that the employers maintain duplicate 
register of wage payment and for the attendance records. All 
these malpractices should be checked by surprise visits of 
the government officials. The employers, who indulge in 
this, should be heavily punished. 
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7) The workers, moreover, do not get payment on due time. 
Irregular wage payment is practiced by many manufacturers. 
This puts the labour in hardship and plunges them in 
unnecessary debt syndrome. The Labour Department should 
order the manufacturers to change the wage payment system 
and make timely payment of wages. This will also reduce 
absenteeism. 
13. Suggestions to Establish Healthy Relations 
between Employers and Labour: 
The relationship between the employer and labour is found 
to be unhealthy in Agra footwear industry on account of the 
various problems between them. There is a need to establish 
healthy relations between employers and labour. The following 
suggestions may be given in this regard: 
1) The idea of Works Committee and Joint Management 
Councils should be popularized. This will help in improving 
the relations between the two, i.e., the employer and the 
employees. 
2) The employers should create such an environment inside the 
factory that the labour may work efficiently. The employers 
should listen to the problems of labour attentively and 
should find an appropriate solution to these problems. 
3) Labour should be given proper respect so that they feel 
themselves as the members of the organization. The 
employers should also take them into confidence while 
taking the decisions related to production. 
4) Workers are also human beings. They should not be 
considered as servants and they should be given equal 
importance. 
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14. Suggestions to Remove the Problem of Job 
Dissatisfaction among Labour: 
It is a fact that a satisfied worker can work more efficiently 
than an unsatisfied worker. The following points, if implemented, 
can improve the position: 
1) Every worker should be assigned the work of the nature in 
which he has the required skill and proficiency. Some 
workers have skills to do other kinds of work equally well. 
To break the monotony in work, there should be variety in 
work for such labour so that they may not feel bore and put 
their heart in doing the work. This will not only drive his 
interest towards work, but also result in increased 
production. 
2) The atmosphere inside the factory should be friendly. For 
this, the manufacturers should organize periodical get 
together in which all the labour of the factory-rural, urban, 
newcomers, etc., should be introduced to one another so that 
they get mixed up as a family of workers. 
15. Suggestions to Remove the Problem of Job 
Insecurity among Labour: 
During the course of survey, the scholar found that there was 
job insecurity among the labour. Hence, the workers lacked 
interest in work and there was a fair degree of labour turnover in 
the industry. The following suggestions may be given to remove 
the problem of job insecurity among labour: 
1) Scarcity of raw material is a factor that causes job insecurity 
in labour. The solution to this problem lies in the hands of 
the government. The use of non-leather raw material, such 
as, plastic, PVC, etc., in making footwear, should be 
271 
emphasized. This will remove the fear of losing the job in 
workers, as the raw material being synthetic, will be easily 
available and the labour will get work daily. Further, this 
will bring more employment opportunities. 
2) The closure of tanneries in Agra has left many workers 
unemployed. The Government should re-open these tanneries 
by setting effluent treatment plants. 
3) The employers should make provisions for granting leave to 
workers when they fall sick and not are in a position to work 
for some days. They should not deduct their salary for those 
days. 
4) The employers should convince their labour that their job is 
permanent and that they will not be turned out of their job 
without any specific reason. The employers should realize 
the importance of labour. They should not underestimate the 
capacity of labour. 
16. Suggestions to Remove Other Types of Problems 
of Labour : 
Some other types of problems were also found. The 
following suggestions may be given to remove these problems: 
1) During the survey, about 60% workers were found to be in 
the clutches of money lenders. To solve the problem of 
indebtedness. Co-operative Credit Societies should be 
established by the State Government to extend credit 
facilities to labour. In the presence of Co-operative Society, 
the workers will not feel any need to go to money lenders to 
borrow money on exorbitant rates. 
2) The labour should be given the retirement and old age 
benefits. Generally, these benefits are not available to casual 
272 
and contract labour. If a worker is working for a long time, 
he should not be deprived of these benefits. 
3) The efficient and skilled workers should be given more 
salary. This will motivate others to emulate him. 
4) All the workers of the factory should also be given a 
reasonable share in profits. This will bring industrial peace 
and prevent strikes and lock outs. 
Labour is the most important factor of production and if 
employers do not solve the problems of labour, they feel 
themselves insecure. Hence, the employers should not ignore their 
problems and should try their level best to find proper solution to 
the problems of labour. This will make them secure, and the peace 
in the industry will not get disturbed. 
Our constitution guarantees social justice to the people of 
India. Social justice means achievement of socio-economic 
objectives. Labour legislation is one of the most progressive and 
dynamic instruments for achieving socio-economic progress. If our 
industry follows these legislative norms, its economic 
development will grow by leaps and bounds, as no other resource 
matches the human resource to take the nation forward. 
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I X 
QUESTIONNAIRE 
QUESTIONNAIRE FOR THE LABOUR IN AGRA FOOTWEAR 
INDUSTRY (ENGLISH VERSION) 
1. 
a) 
b) 
c) 
d) 
e) 
f) 
General Questions: 
Name of the factory 
^^nmf* iTptViP InKniir 
Age of the labour 
Gender 
Caste of the labour 
Education of labour 
(i) Education upto 
(ii) Technical education 
15-20 years/20-35 years/ 
35-50 years/ Above 50 years 
Male/Female/Child 
Lower caste/ Upper caste 
Educated/Uneducated 
Below High School / 
Between High School 
and Senior Secondary Level/ 
Graduate 
Yes/No 
2. 
a) 
b) 
c) 
d) 
e) 
f) 
Questions Relating to Working Conditions in the Factory: 
Working environment 
Cleanliness in the 
factory 
Disposal of wastes and 
effluents 
Condition of lighting 
Condition of ventilation 
Temperature and humidity 
Adequate/Inadequate 
Yes/ No, if 
Adequate/Inadequate 
Yes/No 
Adequate/Inadequate 
Adequate/Inadequate 
Adequate/Inadequate 
yes, 
3. 
a) 
(i) 
(ii) 
(iii) 
(iv) 
(V) 
(vi) 
Questions Relating to Welfare and Safety Facilities: 
Various Welfare Facilities: 
Facility of washing and 
Yes/No, if yes, Satisfactory/Unsatisfactory 
Yes/No, if yes, Satisfactory/Unsatisfactory 
Yes/No 
Yes/No, if yes, Satisfactory/Unsatisfactory 
Yes/No, if yes, Satisfactory/Unsatisfactory 
Yes/No, if yes, Satisfactory/Unsatisfactory 
drying clothes 
Sitting arrangements 
First aid boxes 
Ambulance rooms 
Canteens 
Rest rooms 
(vii) Shelters and lunch rooms: Yes/No, if yes. Satisfactory/Unsatisfactory 
(viii) Creches : 
(ix) Welfare officers : 
b) Welfare Schemes: 
(i) Medical facilities 
(ii) Housing facilities : 
• House of the labour 
(iii) 
(iv) 
c) 
d) 
e) 
f) 
Yes/No, if yes, Satisfactory/Unsatisfactory 
Yes/No 
Yes/No, if yes, Satisfactory/Unsatisfactory 
Yes/No, if yes. Satisfactory/Unsatisfactory 
Government/Own house/On rent 
Basis/Others 
• Time of returning home 
from work 
Number of rooms 
Condition of housing of labour: 
Educational facilities 
Family welfare facilities 
Pure drinking water 
Entertainment facilities 
Daily/ Per week/Monthly/On festivals 
One/Two/Three 
Water facility/Cleanliness/ 
Arrangement of light/ Kitchen/ 
Bathroom, etc. 
Yes/No 
Yes/No 
Municipality taps/ Tankers/ 
Pitcher/ Water coolers/ Hand pump 
Yes/No, if yes. Radio/ Television 
X I 
4. Questions Relating to Safety of Labour: 
a) Pollution Yes/No 
b) Are you suffering from 
any diseases : Diarrhoea/ Short sightedness/ Long 
Sightedness/ Bronchitis/ Asthama/ 
Dysentry/ Tuberculosis 
c) Training 
d) Fire extinguishers 
e) Safety officer 
Available/Not available 
Yes/No 
Yes/No 
5. Questions Relating to Social Security 
a) Social insurance Yes/No 
b) Social assistance : Yes/No 
c) Various Social Security Schemes: 
(i) The Workmen's Compensation Act 
(ii) The Employees' State Insurance Act 
(iii) The Maternity Benefit Act 
(iv) The Employees' Provident Funds and 
Miscellaneous Provisions Act 
(v) The Payment of Gratuity Act 
Benefits under Employees State Insurance Act: 
• Sickness benefits 
• Maternity benefits 
• Disablement benefits 
• Dependants benefits 
• Medical benefits 
Yes/No 
Yes/No 
Yes/No 
Yes/No 
Yes/No 
Yes/No 
Yes/No 
Yes/No 
Yes/No 
Yes/No 
X l l 
Questions Relating to Wages: 
Monthly/ On time basis/On piece basis 
Rs. per month /day/per piece 
6. 
a) Wages 
b) Amount of wages 
c) Dearness allowance : Yes/No 
d) Bonus : Yes/No 
e) Gratuity : Yes/No 
f) Advance salary at the time 
of emergency : Yes/No, if yes, how much 
g) Gifts on festivals : Yes/No 
7. 
a) 
b) 
c) 
d) 
e) 
f) 
g) 
h) 
Questions Relating to their 
No. of family members 
Economic condition of the 
family 
Have you taken loan 
Interest charged by the 
creditor 
No. of other working 
members in the family 
Income of other family 
mprnbpr<\ 
Monthly expenses of the 
family 
Various items of expenditure 
(i) Food 
(ii) Clothing 
(iii) Education 
(iv) Medicine 
(v) Rent of House 
(vi) Entertainment 
(vii) Cigrette/GutkaAVine 
(viii) Others 
Family 
Two/Three/Four/Five/More than five 
Very poor/Poor/Medium 
Ifyes, how much 
0/^ 
Two/Three/Four 
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8. 
a) 
b) 
c) 
d) 
9. 
a) 
b) 
Questions Relating to Working Hours, Holidays and Overtime: 
Working Hours : 
Holidays : 
Overtime : 
Wages in respect of 
overtime : 
Other Questions: 
Salary increment : 
Permanent disablement 
NineATen/More than Ten/Two Shifts 
National holiday/Casual leave/Medical 
leave/Earned leave 
Daily/ When necessary 
Same as ordinary wage/ Twice the ordinary 
rate of wage 
At the end of the year/On festivals 
Compensation, if provided, how much 
at the time of working 
on machine in the 
factory : 
c) If the executor of worker 
gets job after his death: Yes/No 
d) If the executor of dead 
worker gets pension : Yes/No, if yes how much 
e) After retirement, if they get 
pension : Yes/No, if yes, how much 
f) The scheme of Family 
Pension-Cum-Life 
Insurance : Yes/No 
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APPENDIX-1 
AGRA FOOTWEAR MANUFACTURERS 
Large-Scale Manufacturers and Exporters 
1) Amar Shoe and Leatherwear 
Deep Shika, Block No. 114, 
Sanjay Palace, Agra-282002 
Telephone: 0091 562 2371468, 2371252 
Chief Executive: Mr. Arvind Bajaj 
2) M/S Leiner Shoes Private Limited, 
John's Mill Compound Number 4, 
Jeoni Mandi, Agra 282004 
Telephone: 0091 562 2266187, 2263757 
Chief Executive: Mr. Gautam Mehra 
3) The Trade Concept 
Indra Mill Compound, 
Jeoni Mandi, Agra 282004 
Telephone: 0091 562 2250151 2250309, 2372718 
Chief Executive: Mr. D. S. Khera 
4) Young Style Overseas 
C-2/52, Beside Shree Ram Mandir Cinema, 
Kamla Nagar, Agra 282004 
Telephone: 0091 562 2381527, 2382815, 2580600 
Chief Executive: Mr. Shahroo Mohsin 
5) Leather Syndicate (India) 
3-B, Keshav Kunj, 
Pratap Nagar, Agra-10, India 
Telephone 0091 562 2310255 
Chief Executive: Mr. Pawan Goyal 
6) Shoe Point 
Plot Number 2, 
Gailana Road, Agra-7 
Telephone: 0091 562 2602602, 2601610 
Chief Executive: Mr. Kanchan Ahluwalia 
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7) Leather Linkers Footwear Private Limited 
6/3 Khandari, 
Opposite Home Science Institute Hostel, Agra 
Telephone: 0091 562 2601017, 2601338 
Chief Executive: Mr. Lalit Arora 
8) Sheetal Footwear Exports 
4, John's Mill Compound, 
Jeoni Mandi, Agra-282004 
Telephone: 0091 562 2265271 
Chief Executive: Mr. Kuldeep Raj Mahajan 
9) Hits Exports 
1/87-A, 
Panchkuiyan, Agra-282002 
Telephone: 0091 562 2215514, 2215524 
Chief Executive: Mr. Har Vijay Singh Bahia 
10) Jas Exports 
428, Bye-Pass Road, 
Opposite Tulsi Cinema, Agra-282005 
Telephone: 0091 562 2520079 
Chief Executive: Mr. J. S. Khera 
11) Kapsons International 
43/499, Opposite Surajbhan Ki Baghichi, 
Mathura Road, Agra-282007 
Telephone: 0091562 2601304,2601305 
Chief Executive: Mr. Pradeep Kapoor 
12) Tej Shoe Factory 
John's Mill Number 1, 
Jeoni Mandi, Agra 
Telephone: 0091 562 2362503, 2371273 
Chief Executive: Mr. Daljit Singh 
13) Mr. Pooran Dawar 
Dawar Group, 
53, Transport Nagar 
Agra 282002 
14) Mr. Nazir Ahmed 
Park Exports, 
42/141, Krishna Kunj, 
Billochpura, 
Mathura Road, Agra 
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15) Mr. Sushil Sachdeva 
Virola International, 
21/68, Free Gang, Agra 
16) Mr. K. S. Gujral 
Basant Overseas, 
327, Bye Pass Road, Agra 
17) Mr. Vijay Nihawan 
Neelson International, 
53, Transport Nagar, Agra 
18) Mr. A. K. Marwah 
A.V. I. Exports, 
A. 13/3, Charbagh 
Shahganj, Agra 
19) Mr. Sameer Katyal 
J. R. D. Exports, 
B-7, Site-A, Industrial Area, 
Sikandra, Agra 
20) Mr. Mukesh Nijhara 
Nijhara International, 
Mumtaj Apartment, 
Vaibhav Nagar, Agra 
21) Mr. Rajeev Wasan/ Mr. Raman 
A.T. Exports, 
35, The Mall, Post Box 75, Agra 
22) Mr. Hari Kishan Pippal 
People Export, 
1/62-A/l, Jawahar Nagar Bye Pass, 
Agra 
23) Mr. Kulbeer Singh 
Roger Exports, 
Dev Nagar, 
Near Saint Conrad School, Agra 
24) Mr. Sanjay Kapoor 
Kapoor International, 
43-A, Rajiv Nagar, 
Sheetla Road, Agra 
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25) Mr. Sanjay Mahajan 
Trend International, 
B-16/1, 
Foundry Nagar, Agra 
26) Mr. J. S. Khera 
K. Exports, 
428, Bye Pass Road, 
Opposite Tulsi Cinema, 
Agra 
27) Mr. Arun Kumar Ahluwalia 
Varun Exports, 
Near Shivaji Mandir, 
Balkeshwar Road, Agra 
28) Mr. Ajit Kalsi 
Metro and Metro, 
5/170, Halwai Ki Bagichi, 
Mathura Road, Agra 
29) Mr. Yogesh Gupta 
Liberty Footwear, 
5/83, Madia Katra, Agra 
30) Mr. Pradeep Wasan 
Wasan and Company, 
Old Bharatpur House, 
Bodla Road, 
Agra-282007 
31) M/S Tej Shoe Export Private Limited 
Indra Mills Compound, 
Agra 
32) M/S Bremco Exports 
Leather Shoe Uppers, 
53/1-B, Kishangarh, Idgah, Agra 
33) M/s Ramnath Exports Limited 
Leather Uppers, 
62-B, Khandari, Agra 
xvm 
34) M/s Moolchand Exports 
Leather Shoes, 
21/46, Freeganj, Agra 
35) M/s Alpana Shoe Factory 
Moti Lai Nehru Road, 
Agra 
Small and Medium Scale Manufacturers of Agra; 
36) Mr. Sunil Joshan 
Foot on Shoes, 
B-69, Kamla Nagar, 
Agra 282005 
37) Mr. Manoj Bajaj 
Nerman Leathers, 
589, Artoni, 
Mathura Road, Agra 
38) Mr. Gaurav Seth 
Agra Leather Board, 
5, Industrial Area, 
Nunhai, Agra 
39) Mr. Jagdish Arora 
Foot Style, 
59-60, Rajeev Nagar, 
Sheetla Road, Agra 
40) Mr. Gautam Kaul 
Kaul Brothers, 
Vijay Nagar, Agra 
41) Mr. Ajit Singh Rana 
Ascot Footwear, 
M-809, Bye Pass Road, Agra 
42) Mr. Qmar Moin 
Fastern Shoes, 
18/144, Mantola Road, Agra 
42) Mr. Anand Chopra 
Indian Footwear, 
7/52, Bye pass Road, 
Nagla Jawahar, Agra 
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43) Mr. Girish Luthra 
Manuflax, 
21, Lajpat Kunj, Civil Lines, Agra 
44) Mr. Gautam Mehra 
P. Lines and Sons Private Limited, 
Johns Mill Compound Number 4, 
Jeoni Mandi, Agra 
45) Mr. T. V. R. Chandran 
Sagari Leathers, 
164, General Carippa Road 
Baluganj, Agra 
46) Mr. Kuldeep Mahajan 
Jandial Shoe Limited, 
Indira Mill Compound, 
Jeoni Mandi, Agra 
47) Mr. Vikas Mehra 
Global Polymals, 
6/35-A, Jail Road, 
Khandari, Agra 
48) Mr. Yashpal Gupta 
Atlas Shoe Factory, 
Khoja Haveli, 
Nai ki Mandi, Agra 
49) J. K. Enterprises 
Rui Ki Mandi, 
Shahganj, Agra 
50) Mr. Rajesh Kumar Rana 
Navraj Footwear, 
33/270, New Raja Mandi, 
Agra 
51) Mr. D. S. Khera 
Leather Craft, 
Indra Mill Compound, 
Jeoni Mandi, Agra 
52) Mr. Anil Gupta 
Vaishno Shoe, 
Number-4, Johns Mills Compound, 
Jeoni Mandi, Agra 
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53) Mr. Sudhir Gupta 
Royal Polymers, 
Hathrasa Road, Naraich, 
Opposite Agra Cold Storage, Agra 
54) Mr. Anil Shroff/ Mr. Ramesh 
Shroff Polymers, 
Office: Hing Ki Mandi, Agra 
Factory: C/5, Site-B, 
Sikandra Industrial Area, Agra 
55) Mr. Kanchan Ahluwalia 
Shoe Point, 
11/34-D, SitaNagar 
Ram Bagh, Agra 
56) Mr. Ashok Jain/Mr. Rajkumar Jain 
S. V. Shoe Enterprises, 
16/7, Sadar Bhatti Crossing, 
Agra 
57) Mr. Shakeel Ahmed 
42/140/E-l, Billochpura, 
Halwai Ki Baghichi, Agra 
58) Mr. Rajat Kapoor 
Tuff Shoes, 
10/19, Hathras Road, Agra 
59) Mr. Ramesh Thappar/ Mr. Suresh 
S and T Shoes, 
22/2-A, Motilal Nehru Road, 
Agra 
60) Mr. Asrar Hussain 
10/2 Panchkuiyan Road, 
Agra 
61) Mr. Rishi Mahajan 
Alpna Group, 
G/K Mills Compound, 
Motilal Nehru Road, Agra 
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62) M/S Goodyear Shoe Factory 
Shoe Uppers, 
6/290-A, Rani Ka Ghera, 
Agra 
63) M/s Rehan Leather India Private Limited 
Leather Shoe Uppers, 
Jagdishpura, Agra 
64) M/s Life Shoes 
Leather Shoes, 
Lauries Hotel Compound, 
Agra 
65) M/s Bharat Shoe Factory 
Charmkala Building, 
Hing Ki Mandi, 
Agra 
66) M/s M. M. Shoes 
18/166-0/1, Fatehabad Road, 
Agra 
67) M/s Agra Shoes and Leatherwear 
Artoni, Agra 
68) M/s Canvas Products (India) 
160-A, Industrial State, 
Agra 
69) M/s Everyday Footwear Factory Limited 
Shoe Uppers, 
Dayalbagh, Agra 
70) 
71) 
72) 
M/s Narman 
Shoe Uppers 
589, Artoni 
Agra 
Leather Private Limited 
and Sole, 
M/s Amar Shoes 
Artoni, Agra 
Gulf Shoes 
Manufacturing of Shoes 
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73) M/s Kailash Group of Industries 
Manufacturing of Shoe Soles and Uppers 
75) Manoj Footwear 
Gyaspura, Agra 
76) Jamos Air 
Prakash Nagar, Agra 
77) Saheb Singh (Local Manufacturer) 
Gyaspura, Agra 
78) Hero Shoe Factory 
Gyaspura, Agra 
79) Suhani Enterprises 
Military Shoes, 
Dholpur House, Agra 
80) Fashion Shoes 
Agra 
81) M/s Techchand 
Closed Shoes and Sandals, 
Agra 
82) Rotomac Shoe Factory, 
Pratap Nagar, Agra 
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